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“I learned a long time ago that there is no sourdipe for success and this is certainly true
when bidding for international sports events.”

Shane Crockett (1994, p. 11)

“Is bidding to host a major sports event seriouslgtrategic corporate option, or does it appear
vaguely familiar to a civic leader pursuing his/fdream, and purchasing a national lottery
ticket on a Saturday night? ”

P.R. Emery (2002, p. 332)

“Winning events is much more than a formula that ba copied.”

Donald Getz (2003, p. 21)

“There is... no guaranteed formula for success.”

Dimitri Tassiopoulos (2005, p. 58)
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Abstract

The topic relates to the bidding process to hastthjor sporting event- the 2016 World Road

Cycling Championship in Norway. The study has @&estady design with iterative approach.

Data were analyzed from the multiple perspectiwesdnducting the interviews with key

experts that have been participating in the bidgiragess, and document studies. The purpose of
the study is to deeply investigate the biddingtsgi@s that three cities-candidates, Bergen,
Stavanger and Drammen employed to run for hostia@016 Championship and to find out the
factors that might be crucial in decision makinggass when it comes to awarding the host city.
Furthermore, the motivational backgrounds of thieginvolved in the bidding process and non-

monetary benefits out of it are going to be descttilikewise.

The researcher identified the framework which idefsithe vital and supported key success
factors (KSFs) for bidding process to host the meyaling event. The results confirmed the
importance of having a spectacular event thatatiithct a lot of media’s and spectators attention
from all the world, by putting on aside the impaoxta of the funding of the events and sport
specific technical expertise. Furthermore, thelteswincide with the findings of Ingerson and
Westerbeek (2000), that bidding process is cycpeatess, in which post-analysis of losing bid

and formation of adjusted bid committee for thetrigds.

The findings might be useful for the cities that@a pursuit and ambition to bid to host the
major sporting events, in particular cycling eveatsd to help them better understand factors

that might be critical in creating their biddingategies.

Key words: bidding process, key factors for success, biddingtegies, non-monetary benefits,

cycling, Norway
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The research topic is taken from sport event tauasd relates to the bidding process for
hosting major sporting events. It is a case stddie@World Road Cycling Championship
(hereinafter referred to as Championship) takirag@lin 2016 in Norway. The Championship is
an annually-held event that lasts between sevenesandays, it takes place in the last week of
September and it is organized by the event owngrnational Cycling Union (hereinafter
referred to as UCI) (Dahle, 2011). The event ettraignificant media and spectators’ attention,
tourists, and creates economic benefits. Theréfaeconsidered as major sporting event

(Westerbeek et al., 2006).

There has been very little empirical evidence mrbsearch about successful bidding
process from the stage of preparation to the sthgabmission of the bid. Much of the previous
research focused on the economic impacts of eveoss-event analysis and staging of events
(Getz, 2005; Hautbois, Parent, & Séguin, 2012; iege & Westerbeek, 2000; Persson, 2000).
Critical factors that enhance chances of being d@éhan event, such as media support, support
from the municipality, community and local socieaynd formation of the network relationship
have been omitted in the literature (Westerbee#l.eP006). Literature mostly refers to failures
and success of bidding processes to host the Sulypic Games and the football World
Cup as the most attractive ones (Atkinson, Mouyraaymanski, & Ozdemiroglu, 2008; Booth
& Tatz, 1994a; Feddersen, Maening, & Zimmerman®,72Qenskyj, 1996; Persson, 2000;
Swart & Bob, 2004) or Winter Olympic Games (Chan&i&gh, 1990; Hautbols, et al., 2012;
Lewendahl, 1995; Persson, 2000). Such a relevaadteacic focus on the Olympic Games is
understandable, as the event “is benchmark fatisganega-events, and likely to have lessons

for the bidding process for other mega-events” (fPetmWilson, & Lobmayr, 2009-30, p. 10).
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As the number of the cities that want to bid fostig such big events has grown in
recent years, there is a need to find the readosisch a great interest. In light of this, Bootluan
Tatz (1994a) explained that “organized sport ismetitive relationship which emphasises
prestige and superiority” (p. 4). The commercidl@aof major events has given cities new
stimuli to bid for hosting them. Being a host oflimark sporting events has political, economic,
social and symbolic significance. Booth and Ta&9da) emphasized that “countries seize
victory in international sports to display natiomacomplishments in ideology, economics,
politics, science, diplomacy, religion and race’4p It is known that events add value to the
destination image and have influence on the ecoreomdysocial life of the states/cities. Great
resources have been invested in the bidding preses¥ cities more and more seek how to take
advantages over the competitors and how to implemigming strategies. Ones a city makes
breakthrough and wins the rights to host the mgpaorting event, the chances to gain other

smaller or bigger scale events are much highera(S8&Bob, 2004).

In an attempt to define the contextual frameworktiits research, to the best of the
author’'s knowledge and belief, no literature hasnbieund about research previously conducted
in Norway in terms of bidding processes for hostimg Championship. New research setting
(Norwegian national bid), cycling as the “greentlanvironmentally friendly sport, and great
wish and enthusiasm of Norwegians to host this ewvegre considered very interesting factors

for conducting this research.

The purpose of the study is to deeply investigagebidding strategies that three
Norwegian cities, Bergen, Drammen and Stavangepl@rad to run for hosting the
Championship and to find out factors that mightheeial in decision making process when it

comes to awarding the host city. The aim is to dies¢he bidding process by identifying the
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key factors that might have represented an advartegr the other factors, to understand why
the strategy employed in Bergen was more succetbsfnlthe othersand which stakeholders

have been involved in the bidding process includivay bidding strategies.

The secondary benefits associated with the biddiggnizations that took part in the
bidding process of the Championship are the sesopdrtant theme considered in this research.
The motivational backgrounds of the cities involwedhe bidding process and secondary, or

non-monetary, benefits out of it are going to becdibed likewise.
The two main research questions are:

1. What are the most decisive key success factors gK8Ren bidding to host a major
cycling event at the national level and what asealguments for selecting the winner?

2. Why different stakeholders entered the competittohost major sport event when there
is no evident reward for the second or third plawéfat are the secondary benefits of

entering the bidding process?
Case study- World Road Cycling Championship 2016

The term “championships” is used to describe “@ég-within league play to select the
winning team, or can be athlete focused and dedigmeelect the top performers from members
in a sport category” (Getz, 2005, p. 29). Chamgigrsare large sporting events that relocate

around the globe each year (Tassipoulos, 2005).

The first World Road Cycling Championship was oigad in 1927 at the Nurburgring
in Germany (UCI, 1997-2012a). Road cycling is aydapsport in every part of the world, and
particularly in Europe. It is arranged on existingds and racing bikes are used

(NorgesCykleforbund, 2009b). Nowadays “road cycismg sport that is rapidly expanding. New
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events are springing up all around the world, anthereasing number of organizers want to
become part of the great family of internationahpetitions” (UCI, 1997-2012c, p. I). In order
to organize the Championship, “passion, desirecantimitment are essential as well as a wide
range of other skills” (UCI, 1997-2012c, p. II).d previous quote by Mr Philippe Chevallier,
manager of Road department in UCI, revealed thgserdial “feelings” that organizers must

show in order to be selected as a host for thiateve

In the last 12 to 10 years cycling in Norway hasdmee very popular because of the
good performance that Norwegian cyclists have had@onal and international competitions
(NorgesCykleforbund, 2009a). Moreover, Norway sognized as one of the most famous
places for tourists cycling tours. The west coagspecially interesting due to the unique
diversity of the terrain, in which fjords, mountgjnslands, glaciers and exotic landscapes can be
found. It offers various landscapes for cyclingnfrmountain routes along the fjords to

historical routes (Norway.org, date unknown).

A crucial starting point for applying to host tBaampionship was the triumph of the
Norwegian cycler Thor Hushovd in the Championstefmhin Australia in 2010. The president
of the Norwegian Cycling Federation (hereinaftéemed to as NCF), Mr. Hans Harald

Tiedamann, fetched the idea of bringing the eveMdrway.

NCF is affiliated with the Norwegian ConfederatiminSports and UCI. It was founded in
1910 and nowadays it counts 360 clubs with more #8000 members. In 2011, together with
the member clubs, it participated in approximag@ races of various cycling styles and
surfaces. NCF is the Norwegian national body tlaak ¢tontrol over the bidding process and it is
responsible for the communication with UCI andgabmitting the bidding application. Its main

task was to assess the best Norwegian candidat®$ting the event based on the specific
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criteria and requirements for cities-candidatevioled by the UCI. These criteria were at the
very core of the NCF's selection criteria madetfa evaluation of cities- candidates. All the
cities that wanted to bid for hosting the Champliopsvere asked to provide information
specified in the NCF’s invitation for bidding wiipecific requirements. NCF has established the
steering committee of five people who made thel fileision of the potential Norwegian
representative for hosting the event. In orderetastire an objective process for selecting the
host city for Championship” (Dahle, 2011, p. 6) M@&F engaged Det Norske Veritas
(hereinafter referred to as DNV) to assist with tievelopment of the evaluation criteria and
the facilitation of the evaluation and selectiongass based on the UCI’s criteria for selection
(Dahle, 2011). DNV made a Report which includeterialia, evaluation criteria ranked
according to the level of importance and scorethoge criteria for each city that had been
participating in the bidding process. DNV is thdependent company that was engaged as a

facilitator in this process (NorgesCykleforbund12))

The number of visitors for this major sporting eivearies depending on the place where
the Championship is organized (geographic regionntry and city) and the possibilities for
transportation and accommodation. In 2009 the ewastheld in Mendrisio, Switzerland.
Statistics shows that there were presented: 96mstb67 participants, 580 volunteers, 1500
guards, police, military and medical assistant§, ddotographers, 150 radio/TV commentators,
316 accredited journalists, 328 hours of TV progeard more than 200 million TV watchers

(Dahle, 2011, p. 4).

Based on the list of the cities that hosted thenéwn last 14 years, one can see that the
Championship has mostly been organized in Cerwagtern and Southern Europe. The wish of

the event owner, UCI, is to spread this event noote destinations worldwide in order to
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increase the popularity of the sport and attraatenspectators and TV viewers (NTB, 2011).
Table 1 shows a detailed list of the cities thadtbéd the Championship in last 14 years and that

will host the event in next three years.

Table 1

Host cities of the World Road Cycling Championsiipr the years (UCI, 1997-2012b)

Year of

Championship Host city
1998 Valkenburg-Maastricht (Netherlands)
1999 Treviso, Verona (Italy)
2000 Plouay (France)
2001 Lisbon (Portugal)
2002 Hasselt-Zolder (Belgium)
2003 Hamilton (Canada)
2004 Verona, Bordolino (Italy)
2005 Madrid (Spain)
2006 Salzburg (Austria)
2007 Stuttgart (Germany)
2008 Varese (Italy)
2009 Mendrisio (Switzerland)
2010 Melbourne (Australia)
2011 Copenhagen (Denmark)
2012 Limburg (Netherlands)
2013 Florence (ltaly)
2014 Panferrada (Spain)

2015 Richmond, Virginia (USA)
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Literature Review

Concept of Major Sporting Events

Westerbeek, Turner and Ingerson (2002) presentefbliowing characteristics of major

sporting events:

1. Government involvement and support at local, regliamd national level
2. National or/and international media support togetiéh worldwide broadcasting

3. Superior technical expertise such as advancedtiesjlskilled event staff and

appropriate event location

4. Great support from stakeholders. The event shaalsuipported by local community and

broad public, local, regional and national governt@nd business sector.
Major sport events are one of the most growing camepts of the event industry because of
their “ability to attract tourist visitors and t@gerate media coverage and economic impact that
has placed them at the fore of most governmenttesteategies and destination marketing
programs” (Allen, Bowdin, O'Toole, Harris, & McDoaelh 2006, p. 20). These have become
more than just pure sporting competition- most‘festivals of sport” with many other events
alongside the main event. According to the samamuod authors (2006, p. 17), a major sporting

event encompasses three of the following charatiesi

1. It involves competition between teams and/or indlinails representing a number of
actions.
2. It attracts significant public interest, nationadligd internationally, through spectator

attendance and media coverage.

3. It is of international significance to the sport¢encerned.
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The major sporting events are led by local autlesrifwho usually provide different facilities,
infrastructure and event personnel), on behalfadonal sport governing organizations (who

usually provide technical expertise and subsidgsaval) (Emery, 2002).
Getz (2003, p. 6) identified five key charactedstof biddable events:

1) biddable vents tend to be larger and offered attmal and international level

2) many biddable events are one-time only (or at et are unlikely to return to a

destination frequently)

3) the event owner has a considerable amount of discre awarding an event and does

not usually base the decision solely on price
4) a bid requires special resources and expertisenoety@t of normal sales efforts
5) there is a fairly high degree of uncertainty altbetoutcome of bids-it is risky business.
The Championship “fits” in the previous classifioats and descriptions and therefore can be

considered as a major sporting event.
Bidding Process for Hosting Sporting Events

“A group of organizations or individuals usually esvthe commercial and legal rights to an
event (‘event owner’)” (Tassipoulos, 2005, p. 97¢pending on the size and complexity of an
event, the time for bidding process often varied iars set by event owners who seek for the
most suitable location and event management teaeatze their event. The bidding process is
often put in proposal, which enables any numbeoafpetitors to apply for hosting an event. In
order to make a realistic bid application and tmpete successfully, demanding requirements
and time frames set by the event owners must berstobd, as well as who the competitors are

and what are potential risk and benefits that mesgdgTassipoulos, 2005).
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Westerbeek et al. (2006, pp. 32-33) divide theguent management stage on five sub-

stages:

1. Idea and feasibility

n

Bidding process

w

Detailed planning and preparation
4. Organizing, and
5. Leading

For the purpose of this study, only first two stikges are going to be described.
Idea and Feasibility

The process of bidding for major sporting eventihegvith an idea or concept that is at
the very core of the bid (Tassipoulos, 2005) . dewsi of organizing such an event is often the
result of political and personal belief rather tlzameful estimation of the project eminence
(Emery, 2002). Hiller (1999) noted that the deaisio bid for mega events is mostly a “political
decision in which interest groups/elites becomevowed of the importance of the project and

then seek to obtain large-scale support” (p. 188).

The idea of citizen participation is, then, prichamerely responding to a (bid) plan
conceived by others, and community hearings ofemoime information session where
planners impart the rationale and nature of the #her than deal with basic questions

about whether the community even wants the evethtgrarea (Hiller, 1999, p. 194).

The study of event feasibility should be carefabcomplished by using the analytical
technigues and by comparison with organizationpkeiise and event owner’s requirements, as
well as competitors’ proposals. This way the stwilyensure better estimation of costs,

potential risk and benefits, and help to definershand long- term objectives (Westerbeek, et
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al., 2006). Crockett (1994) argues that prior ®\king for an event, there is a need of making
an assessment of the economic impact, which wdicate if the event organizer should run for
the event and if it is well prepared for it. Anyeen organizer who wants to host a sporting event
should be able to give grounds by finding the styat match between current and future
organizational expertise, as well as the envirortalefemands (Westerbeek, et al., 2006).
Besides the economy, in this phase bid organizatoust think about necessary staff (especially
key advisors for the process, volunteers, lead@asors and other stakeholders), facilities,
community infrastructure, whether the event “fitisé projected area, and the experiences from
the past with regards to hosting similar eventstZ&2005; Wilkinson, 1988). Catherwood and
Van Kirk (1992) emphasize the importance of doieggarch in this phase by consulting the
previous event promoters and obtaining the infolonadbout what went bad and good in the
same event in the past. They suggested to take finamh the previous winning applications and,

if possible, to repeat them.

Another important issue in the feasibility stagdeseloping the concept of the event:
What are the advantages of the potential host lety, the advantages of the competitors can be
built into the concept, how the facilities can lbbeaaged, which additional events that are
compatible with the sporting event can be organieéx The concept must rely on short and
long-term vision in which are incorporated valusscerns and expectations of people involved
and influenced by the bidding process (Tassipo@085). Getz (2005) suggests that the bidding
organizations, beside answering on the questidredldsy the event owners, must think about
adding any value that would bring a competitiveadage. At the end of this stage, if the

decision is to proceed the bid, the critical fastibrat will lead to success must be defined.
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Bidding Process

Getz (2003) defines an event bid “as a formahgbteto attract an event, or win the rights
to hold it, in a specific destination or venue” §), by going through the bidding process which
is defined as “an exchange process between owndrsadlers, including antecedent conditions
and event selection criteria”(p. 1). The biddingqass is one of the sub stages of the pre-event
management stage and, if held successfully, cansiseven stages starting with the formation

of the bid team and ending with the post- eventysig (Ingerson & Westerbeek, 2000).

One can claim that the bidding process finishesdmgpleting the first four stages, which
terminate with awarding the event to the host ditye study of Ingerson and Westerbeek (2000)
explained that “the bid is cyclical, a continuousgess throughout the event that becomes the
starting point for future bids” (p. 239), and thlid organizations will become more successful
when repeating this cycle ” (p. 25Figure lillustrates cycling bidding process with seven

stages.
1. Formation of the
bid committee

7. Post-event
analysis

2. Preparation of
the bid
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preparation the winning bid

Figure 1:The cyclical bidding process (from Westerbeelal 2006, p. 140)
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While a great deal of research focused on thegpation of the event and the post event
analysis, the first three steps, which encomgass$armation of the bid committees, the
preparation of the bid strategy, and the submissfdghe bid documents, have been neglected in

the literature (Ingerson & Westerbeek, 2000).

Step 1- The Formation of the bid committeeolves the “gathering” of the key
stakeholders who will participate in creating théding strategy and preparing the bid
documents. These people form a bid team that eethiify the main features and competitive
elements of the host city that have to be submttigtie event owner in form of bidding
application (Westerbeek, et al., 2006). The stakishe involved in the bid committees belong to
different government levels, private sector, spgytiouristic, and other host community
organizations. One of the important decisions fddimg success is the choice of a leader of the
bid committee. That person must have a good rapuatahd credibility, good relationship with
the other stakeholders involved in the processjipus experience, and great commitment to the

bidding process (Wilkinson, 1988).

Figure 2illustrates the basic major sport event’s orgaioral levels: local, national and

international with multiple stakeholders’ relatibiyss.
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Figure 2: Major sporting event’s organizational levels (fr&mery, 2002, p. 319)

Step 2- The preparation of the bid includes difiésteps that will ensure that all the
bidding documentation meets the specific requirdmeet by the event owner. In this phase the
network establishes by building contacts withkbg partners and officers (Westerbeek, et al.,

2006).

The most important bidding documentation is thelisid application. A bidding application to
host an event “is a series of procedures outlitfiegsteps you intend to take and the services you
plan to provide to successfully stage an eventh@ation must satisfy the requirements and
conditions of the organization which controls ther&”(Wilkinson, 1988, p. 37). The bidding
application represents the city’s ability to hdst event and must be documented in clear,
realistic and concise manner. Catherwood and Vak ({B92) suggested that the writing
language of the bidding application must be obyectind that “adjectives and flamboyant prose

do not belong in proposals. Factual writing isléreguage of winning proposal” (p. 41).

Step 3- The submission of bid documents and lolgagithe phase in which the bid

application is finalized and submitted to the diecianaker and when the lobbying activities
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start (Westerbeek, et al., 2006). The official sigsmon and presentation of bid applications are
usually part of the standard procedure. Bid teasosilly submit the application on behalf of
their cities or municipalities (Westerbeek, et 2006; Wilkinson, 1988). While the decision-
maker evaluate the bidding applications, bid testag lobbying activities. Lobbying consists of
verbal presentations of the bid and various visitally and out of the country to sell and
promote the technical proposals and ability of/ctyntry to host an event (Tassipoulos, 2005).
Paradoxically, Catherwood and Van Kirk (1992) irtfeat “behind-the-scene lobbying is often

more effective than a well-written proposal or b{g’ 69).

Step 4- The announcement of the winner is the piwasa all the candidates-cities,
vying to host an event, find out the winner. Ineca$ major events, the winning city will be

offered a contract with the event owner (Tassipsua®05).

Figure illustrates the bidding process. Destinations seethe event that will best “fit” their
objectives while the event owners seek for the esriar their events that best “fits” their goals.

Managing relations between different stakeholdersucial in this process.
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needs and -Desirables ailabilit’ go | resources, goals, and
preferences (bid winners jgst of bid}:iin strategies .
-relationship and losers) iy b'i -bid-related services
building GHDDoE o -marketing
-information —c(ci)mp:tltlve -relationship building
% S advantages
disseuinetion -potential impacts
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request for proposal
-discussions
-formal bid
submission
-site inspections
-bid presentations
-site selection and
negotiations

Figure 3 Event bidding process (from Getz, 2005, p. 142)

The Duration of the bidding process depends ortleat owners’ needs and requests,
market demand and the available time for final@a{Emery, 2002). According to Emery (1997

cited in Emery, 2002, p.320), the bidding procesdengoes three developmental stages:

1. Gaining the council approval;

2. A competitive bid to the national sport governiraglis, and hopefully acceptance as the
winning national bid; and

3. A competitive bid to the international sports goweg body, and hopefully acceptance as
the winning bid to host the event officially.

In this research the focus will be put on the fived developmental stages, ie. national bidding

process for hosting the 2016 Championship in Norway
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Unlike in the past when a simple proposal wittornfal character was sufficient,
nowadays the bidding process for major sportinghes/eas become very complex. The Olympic
Games held in Los Angeles in 1984 were a milestom@ansforming the event bidding process
from informal to a strategically process of plarniAs the Games held 1984 brought great
positive economic impact to the city, the inteiaghe Games grew significantly in the
following years. As the accountability of the evemtners has increased due to the great
financial investments, they transferred this actabifity to the event organizer and the bidding
standards for hosting the event notably raisedeflsmn & Westerbeek, 2000). Booth and Tatz
(1994a) noted that it is “commercialization thas lggven cities new incentives to bid for the
Games” (p. 7). Crockett (1994) argued that I0C ‘ol sold the Games commercially in the
form of sponsorship and television, they also $@&defits of the Games to the host city” (p. 8).
This change in the approach of organizing everdschaveyed to the other smaller scale events

as well.

If one place claims to host a major sport everthsas the Championship, the bidding
process is inevitably requested. The majority @frtsphave governing bodies that are in charge
of sending out the request for tenders to host thaints (Getz, 2005). Tourist organizations,
with the support of governments at different leyvale the ones who often bid for hosting
sporting events in order to boost visitors to #hgion and attract positive publicity to a
destination. Bidding organizations are faced ughwicreased resource liability, intensive
bureaucratic negotiations at different levels, smspense at each stage of approval process
(Westerbeek, et al., 2006). Being awarded the nsgort event gives to the host place a unique

opportunity to be assigned for the event franchiselike many sport events that always take
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place at the same venue. It can be only one wiimndrosting the event and the same group of

authors (2006) argued that there are “rarely amgtiis for second place” (p. 33).

In order for a candidate to host the event, thezevaany prerequisites to be taken into the
consideration and cities engage into a complexga®cA city that is vying to host an event must
adhere to the requirements set by the event owriech are different and specific from one case
to another (Ingerson & Westerbeek, 2000). By defjrthe specific requirements to which bid
cities must adhere, event owners create competéssgeamong them and use that as a “levering
device to ensure that the event secures the masirfable terms from the host city and from

different levels of government” (Hiller, 1999, B2).
Previous Research on Key Factors for Successfuldgiing

Wilkinson (1988) made a list of factors that bidglappplication should contain in order to
increase chances of winning the bid. These facti@presented in the Table 2 within three

different categories: technical, support and caltur

Table 2

Factors for successful bidding application (fromlkivison, 1988, pp. 38-42)

Factor Constituent items
Technical -Site of the event (accessibility, transportatigstem to the site)
elements

-Facilities (size of the venues, technological pqment and support)
-Budget (funding, sponsorship, expenditures)

-Proposed dates (conflict dates and weather)

-Promotional plans (how to promote the event)

-Develop a “critical path” (planning, organizingcaimplementing the event)
-Offer an invitation to the screening committeeviit the proposed site
-Presentation aids (by showing the enthusiasmal/mppealing bids)
-Evaluation (of the event for the future events)
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Support -Personnel services (support from government abwsievels, local
elements community, volunteers, etc.)
-Local government approval (support in written fointluding its financial
contribution and the success of the community inagang similar events in the
past)
-The role of the city/community (the role of the mzipalities)
-Transportation services (airport, bus, taxi, aathtdistances and connections,
parking space, etc.)
-Accommodation (total number of beds, prices antjbats, protocols, VIP
treatments, etc.)
-Availability of officials
-Media facilities (in or around the site and tediogical facilities)
- Special services (recreational facilities, meldigae, communication services,
multilingual services, sightseeing trips, etc.)
Cultural -The city or locale (size, population, climatejtatfe, proximity of mountains,
elements sea, rivers, etc.)

-Television coverage (broadcasting rights, spofspmsontracts)
-Ceremonies (opening/closing ceremonies, decorafitm)

-Demonstrations, displays, etc.

29

In order to consolidate all the important fact@swinning an once-in-a-lifetime opportunity to

host an event, the author concluded:

The preparation of the formal bid and its presémtab the screening committee is the

most important thing you can do to win the righhtist that event. As such, the bid

must be imaginative as well as comprehensive, hadld reveal on every page the

total commitment of you and your community to tmelertaking. Remember that you

are trying to sell someone on an idea, and the kmve/ledgeable and self-assured you

are about staging the event, the better your chahsegbmitting the winning bid. The

screening committee must be convinced and sati#fegicho one else can possibly

match your organizational and administrative tagand that you and your group are

the only serious competitors (pp. 42-43).
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A qualitative, explorative study, undertaken bydrgpn and Westerbeek (2000), is one
of the few with the empirical evidence in whichiteria, or key success factors (hereinafter
considered to as KSFs) which are important in lmidgdor attracting hallmark sporting events to
the cities, were identified. The interviews weradocted with six members of event bid
committees who participated in the bidding prodessiosting hallmark events. The model for
coding data consisted of primary (political, ecomgmmedia, infrastructure and technical) and
secondary (business and competitive environmensaaid-cultural) criteria earlier identified in
the literature, which the authors grouped withiestntwo categories. While primary criteria,
requested mostly by the event owners, are imperatithe bidding process when applying to
host events, secondary criteria serve mainly fbiaaning the chances of being awarded the
event. Bid teams may consider secondary criteri@wdneating their strategies in order to
differentiate their bid from other competitors. Téés very little evidence in the literature that
these factors were critical for successful biddthgs they were classified as secondary criteria.
The results of this study discovered new primaitega (building relations, bidding brand
equity, commitment, guarantee added value, led@dging experience, bid team composition
and creative statistics), which are not inevitai#eded in the bidding process, but exclusion of
some of them may cause the bid preparation and&wah processes to be incomplete. At least
six out of eight new primary criteria listed abdgeem to be critically time-dependent. In other
words, the more time invested in these areas, thre these criteria will be developed by the bid
team to their advantage” (Ingerson & WesterbeeR020. 251). The research furthermore
revealed that seven out of eight new primary ddtesere directly connected to different abilities
of the bid team members and the aspects that gingyldependent on them. The Table 3 presents

the criteria that can be considered as KSFs éwvaugh “there is no evidence in the literature
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that they are theoretical construct underlyingliiteling process for hallmark sporting events

(Westerbeek, et al., 2002, p. 313).

Table 3

Key success factors when bidding for hosting meyants(adapted from Ingerson &
Westerbeek, 2000, p. 251)

Primary criteria Constituent elements

Political Processes, policies and government infrastructures
Government support for bid

Political stability of the city

Economic Potential economic impact
Financial stability of the city

Ability to fund the event (public and private)

Media Local media support
Global media exposure access

Portray positive image

Infrastructure Location and accessibility
Transport system

Existence of facilities

Technical Communication system

Technical expertise

Socio-cultural Image of the city

Community support

New Primary criteria (critically time dependent)

Building relations Identifying the individual needs of voting memberdmportant influences
Invest time and effort in human contact

Access to people in key positions

Bidding brand equity Having established facilities, key target markets aisible power brokers

Have a presence in the marketplace as a biddiranaagion
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Commitment
Guarantee added
value

Legacy

Bidding experience

Bid team
composition

Creative statistics

Socio-cultural

Part-time versus full-time bidders
Ability to start construction early (before annoanent of the winning bid)

Great product knowledge in order to show how vakue be increased

Ability to do primary and secondary research (Mighiattitudes, characteristics)

Ability to show where tax money went

Ability to generate goodwill for the event owner $tyowing the legacy

Having the established networks (internal and extgr
Know what is considered important

Awareness of timing and event-specific issues

Mix of youth and experience

Personal selling skills of the team (bidding pearke marketers)

To present those statistics the event owner warded
Provide correct information but in a bid-favourafadehion

Image of the city
City's living standard

Secondary criteria

Competitive
environment

Business
environment

Other city bid strategies
Other events previously bid for

Global competitors

Ability to attract other business to the area

Preuss (2000) summarizes the influencing factopontant for the quality of the bid. It is

based on the Report of the International Olympim@ittee (IOC) Evaluation Commission for

bidding to host the 2004 Summer Olympic Games. Breypresented in the Table 4.
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Table 4

Factors that may contribute to the quality of thigr@pics bid (adapted from Preuss, 2000, p.
92)

Influencing factors for the quality of the bid acdimg to IOC Report for 2004 Games

1. National, regional and candidate city charact@ssti 11. Olympism and culture
2. Legal aspects 12. Olympic Village

3. Customs and immigration formalities 13. Accommodation

4.  Environmental protection 14. Transportation

5.  Meteorological and environmental conditions 15. Technology

6. Security 16. Media

7. Medical/Health service 17. Finance

8. Programme of the Games 18. Marketing

9. General sports organizations 19. Guarantee

10. Sports

Even though these aspects are taken into the @asimh when organizing the Olympic
Games, most of them are presented in the Westésbardk Ingerssson’s (2000) classification
except the factors that exclusively relate to tlaen@s (factors 8, 11 and 12) and the
environmental protection factor (4). The authorpkasized that usually more than one
candidate is able to stage the Games and in ssithagion the lobbying tactics plays the
decisive role in winning the bid. Bidding commitsetey to increase the chances to win the bid

by offering something “extra”, such as free tramtgaon or accommodation for the contestants.

Westerbeek et al. (2002) in their quantitative,lesgiory study identified eight KSFs that
might come into account when bidding for the halkrgporting events from the perspective of
135 event owners and event organizers. They explahéeaesearch of Ingeson and Westerbeek

(2000) by using a bigger sample and statisticabtor analyzing the data. The factors that
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showed to be statistically significant were dividecetight different categories or KSFs and
referred to as “accountability, political suppaglationship marketing, ability, infrastructuredbi
team composition, communication and exposure, aigtirg facilities” (Westerbeek, et al.,

2002, p. 313). The criteria from the previous resea@onducted by Ingerson and Westerbeek
(2000) were mainly presented in the newly defingigiga, except secondary criteria that had not
been considered as KSFs. The factors with constiitems descriptions are presented in the

Table 5.

Table 5

Key success factors in bidding process (Westerlgei, 2002, pp. 314-316)

Factors Constituent item description

Accountability -The ability to identify key target markets to #nent owners

(supportive -To have an established and recognized preseribe marketplace as a bidding

factor) organization

-To have a strong reputation (as a city) in hossingcessful (sporting) events

-Ability to show where tax money has been spent

-Ability to show how the local community will berefrom the event being held in
their city

-Ability to generate goodwill for the event owner $howing the legacy the event
leaves behind

-Ability to show-case a broad range of excellemrspg facilities in a city

-Sport-specific technical skills of bid team mensber

-Ability to present those (event-technical) statisthe event owner wants to see

-Ability to provide accurate information but in akavourable fashion

Political support -Policies of government that will clearly contribub the quality of the event

(vital factor) -Strong support (financial, physical, human resesydy the government for the bid
-Political stability of the city
- Political stability of the country

-Potential economic contribution of the event te lilcal economy
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Relationship
marketing

(supportive
factor)

Ability to
organise event

(vital factor)

Infrastructure

(vital factor)

Bid team
composition

(supportive
factor)

-Financial stability of the cit

-Personal interest/involvement of political leader

-Political power on the bid committee

-To invest time and effort in human contact witly kiecision-makers (event owners)
pertaining to the event

-To have access to people who are in key positMren deciding which city will be
given right to host the event

-To become “friends” with key decision-makers (evewners)
-To offer (event-related) gifts to key decision-raekduring the bid process
-To have visible (local) power brokers associatét the bid

-To host lavish functions for event owners and #egision-makers

-Sport specific technical expertise at hand (asqfahe organizing team) to run event
-Event equipment available to run the event (&mgng system, audio-visual facilities)

-Event management (administration)- specific expert hand (as part of the
organizing team) to run he event

-Ability of the event organizers to fund the ev@miblic and private)

-To have a solid trail record in organizing simiéasents

-Location (where situated in the city) of the prepd event site
-Accessibility (ease of getting there) of the preqd event site
-Transport system (means) to the event site

-Visual (architectural) attractiveness of the (megd) facilities
-Population size in the catchment area of the event

-Strong community support for the event

-To show the bidding organization has establisheéereal networks (regional
politicians, corporate support)

-To show clear awareness (empathy) towards whairgy considered important by
event owners

-A mix of age and experience in the bid team cortipos
-A mixture of males and females in the bid team position
-Personal selling skills of the bid team members
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Communication

(supportive
factor)

Existing
facilities

(vital factor)

-Networking skills of the bid team memb

-Visible proof of product experts (i.e. former a&tigs, high profile board members)

-Reputation of the city as a major tourist destorat
-National media exposure of the event

-Global media exposure of the event
-Communication systems in place to run the event

-Information technology (IT) support obtained fbetevent (before the announcement
of the winning bid)

-Existence of critical event facilities at the tirothe bid
-The pre-existence of established high qualitylitées
-Availability of overnight accommodation (for spatirs) in the host city/region

-To start construction of facilities early (bef@enouncement of the winning bid)

The analysis showed that all the factors were cemnably important, even though some of them

were viewed as more important than others. Thétyabal organize an event was considered as

the most important factor. At the next, second lle¢émportance, was a group of three factors

which includes political support, infrastructuredagxisting facilities. The ability to organize the

event and the group of factors at the second leleds/ed to be vital for the event to be

successfully hosted. The third level of importanomprises three factors: communication,

accountability and bid team composition. The lastdr, relationship marketing, was considered

as the least important. The reason might be foarlde content of the factor description, as it

consists of some sensitive questions about rektipmmarketing tools (e.g. bestowing gifts to

event owners/decision-makers) on which the respusdgertially answered. Therefore, the

groups of factors at the third level of importanogether with relationship marketing factor were

considered as supporting factors. “In other wovda) factors relate to the operational aspects of
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organizing the event, whereas supporting factdege¢o facilitating aspects of making the event
successful” (Westerbeek, et al., 2002, p. 320)h&b respect, most of the cities that are bidding
for some specific hallmark event will probably el é&ulfil the requirements with regards to
operational (technical) aspects of hosting the essahich are “tangible” proofs of the
competence and easier to accomplish by the evgahers. The key differences between
bidding strategies usually emerge within the sufyp®factors presented in different ways by the
bid teams, which give the competitive advantagent team over another. Thus, “the decision
made over which of the bidding organizations walrgthe right to host the event is likely to be
the result of a competitive advantage in relatmore or more of the supporting factors”
(Westerbeek, et al., 2002, p. 321). The same inéerdad already been given by Ingerson and
Westerbeek (2000) who claimed that, in case twle Bre matching in the technical aspects,
there might be some other factors that are decisibeing awarded for the event. Booth and
Tatz (1994a) support this claim by pointing out tieghnical and financial capability are two

obvious selection criteria, but not the very cruoizes.

Criteria previously presented in the tables arendefy not exclusive and cannot be taken for
granted. For any bidding process different critenight appear to be critical in decision making
process of awarding the event to certain city. Bbeugh this sublimation of KSFs within
different categories had been identified, “it i$ get known where, when, and why these factors
are important” (Ingerson & Westerbeek, 2000, p.)245e size and profile of the event, the
media attention and the exposure it creates, amti/ffe of the sport can strongly affect the

criteria that are critical for the bid process @mgpn & Westerbeek, 2000).

In a study with combined qualitative and quant#atinethods, Emery (2002) examined 46

major sport event organizations within ten diffdreountries. The aim of the study was to
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identify present management practice employederbttling process and to identify KSFs in
bidding process from the perspective of local oizjag committee. The sample encompassed
events of different size, which ranged from reglammnpetitions to the world championship,

including 25 different sports. The study revealisd KSFs:

=

Relevant professional credibility
2. Fully understanding the brief and the formal/infatrdecision making process

3. Not assuming that decision-makers are experthadithey use rational criteria for

selection
4. Customizing professional (in)tangible products/gss and exceeding expectation
5. Knowing your strength and weaknesses relative tow gompetition.
All the factors mentioned above are already meetionithin the frameworks of Ingerson and
Westerbeek (2000) and Westerbeek et al. (2008pexor factor number three, which will be

discussed as a new component of the factor “BidrifT€amposition”.

Getz (2003) tried to identify KSFs from the perdpecof Canadian destination marketing
organizations (DMO) that are very engaged in bigdin various range of events, especially
within MICE sector, political and sporting eventfie sample consisted of 20 people working as
marketing and sales representatives at the CanaAdsotiation of Visitor and Convention
Bureaux who were addressed by a self-completiostogpumaire. The results revealed that five

most important KSFs are:

1) To have strong partners in the bid process;
2) To make excellent presentations to the decisionemsak
3) To treat every bid as a unique process;

4) To promote the trail record of the community in tiog the events, and
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5) To assist other organizations to make better lnd4¥%).
It can be noted that most of these factors areigally and technically oriented with emphasis

on the relationships between stakeholders and gmogithe bidding destination.

Swart and Bob (2004) tried to explain why Cape Teviad for hosting the 2004
Summer Olympics failed by using the matrix conagf eight factors identified by Westerbeek
et al. (2002). These factors were used in detaifedysis of the potential reasons for the failure
of the bid, but no new criteria had been identifiede authors suggested that these criteria can

serve as a starting reference point when credtiadpid plan.

Feddersen et al. (2007) examined the probabilityites’ bids success on the foundation
of the quantified factors of a total of 43 bidsfoSummer Olympics between 1992 and 2012.
The model involved the following determinants: @iinc aspects (the average temperature and
relative humidity), socio-economic (GDP, unemploytnete and rate of inflation), public
support (measured by population size of the appiicauntry), average distance to the venue
from Olympic village, completed venues, venues urdastruction, planned venues and
accommodation capacity. The success of a predistiowed to be 97% in failed bids and 60%
in winning bids. Three factors showed to have aigant influence (at ten % level) on the bid
to be successful. These are: Unemployment ratetifg)sthe average temperature (positive),
and the average distance from the Village to tletsyy venues (negative). The unemployment
rate showed to be the “surprising” factor of suscésit by checking the rates of the cities that
were awarded the Games in past (Barcelona (18%gn&t(19%) and Sydney (10.7%)), the
results were acceptable just to certain extertt@s-squared were low. Lenskyj (1996) claimed
the opposite by pointing out that the high ratem&mployment in Toronto, when it was bidding

to host 2000 Games, was one of the reason fortirggeithe bid. In both studies, one of the main
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motives to run the bid was the chance to increasg¢ob opportunities. Feddersen et al. (2007)
concluded that the determinants they quantifiedtmoisie into account when bidding for an

event, but they are not sufficient .

Hautbois et al. (2012) tried to identify KSFs thgbuthe stakeholder approach. In their
qualitative study of four French candidates thdtfbr hosting the Winter Olympic Games in
2018, 28 interviews were analyzed. The authorschibtat the importance of stakeholders
depends on the level of their involvement in thekfiocess. Some of them, who possess
specialized knowledge, experience and negotiakdis,sare usually invited by the bid leaders in
order to increase the quality of the bid and thencles to win. Therefore, the authors confirmed
the importance of the structure of the bid teamrahationship marketingConsistent with
Westerbeek et al. (2002), they expressed thatgafiicials usually play a main role within a
bidding process as leaders. Besides the eight KgRsified by Westerbeek et al. (2002) they

determined a ninth KCF, which refers to the stak#g#rosalience and network governance.
Overview of the Key Success Factors

When it comes to applying for major events bidreagnumber of criteria have to be met
according to the event owner’s requirements. Thegeirements have to adhere to the bidding
committee's criteria in order to run a bid (Westeth et al., 2006). In fact, in the course of a
bidding process the capability of the potentialthosneet all the criteria set by event owners to
host a successful event is examined (Tassipould )2 The classifications presented in the
previous literature review are neither exclusive camprehensive. For every particular bid there
are usually specific criteria particularly importdor the bidding process (Westerbeek, et al.,

2006).
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Studies conducted by Ingerson and Westerbeek J20@DWesterbeek et al. (2002)
appeared to be integrated as most of the KSFstherformer are presented in the latter.
Therefore, all criteria will be presented by ddsicry KSFs identified by Westerbeek at al.
(2002) with the addition of the secondary criterit@ompetitive environment” identified by
Ingerson &Westerbeek (2000) that were left out uthe statistical unimportance. Furthermore,
the factors identified by other authors in therétare review that are not included within
Westerbeek’s et al. (2002) classification will esdribed separately, as they might be important

for making a comparison with the results of thise@rch.
Vital Factors
Ability to Organize an Event

It is expected fronthe city that is bidding to host a major event étiveer a superior
guality, which means that all the requirementsiti@ahally demand by the event owner must be
met. The specific technical expertise of the eveabhagement comes at the first place with
regards to the venues, event equipment, and trebitidy of the event organizer to fund the

event (Westerbeek, et al., 2002).

After the 1984 Games in Los Angeles, major eveat®me politicized, especially
because they usually demand significant publicos¢anding when it comes to preparing and
staging the event (Hiller, 1999). In order to hastevent, cities need financial support to be
shared both from public and private sector spomgosg Tassipoulos, 2005). Even though the
funding of an event is one of the crucial preredei® hold the event, it is not always the case
that the best bids in monetary terms are the wa(®etz, 2003). Besides the financial benefits,

event owners are interested in other benefits agdiospitality, superb treatment of athletes and
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federations, good risk-management and, of coungegtteat opportunities for popularizing their

sport (Catherwood & Van Kirk, 1992).

The private sector is, besides the public suppor,of the main engines for funding
major events. Big projects such as hallmark eveat® great commercial value and “add to the
city’s capabilities and competitiveness” (IngergolVesterbeek, 2000, p. 244). On the other
side, organizing such events can also contributeddoetter promotion and expansion of
domestic businesses into other regions both ornian@ and on an international level (Ingerson
& Westerbeek, 2000). During the 2000 Summer Olysydicisiness groups from Australia
successfully networked with the business group® flEmrope, resulting in newly-built

opportunities for trade and new export contractsn(Gra Economics&Analytics, 2011).

The reliability of the technical expertise, whichusually acquired through the
experience of hosting different events, is seeveag important indicator for the event owner to
award the event to the bid team (Westerbeek, ,2@02). Technical expertise must be gained
through the collaboration with the people from lpcagional and national sporting environment
who have to be involved in the bidding strategyrfation, as they can supply the information of
great importance for the bid (Crockett, 1994). Aiiebmitting the formal bidding application in
which all technical aspects are put on the papernext step is a visit on-site by the event
owners. At the potential event location they aiedtto be persuaded by the event organizer to
support a bid. Therefore, “much of the final asses# to host an event is attributed to the
technical competency of a bid city” (Ingerson & \Wéebeek, 2000, p. 244). Conversely to this
claim, the example of Salt Lake City, USA tellstteaen though the city was rated as first in
technical capabilities, Nagano, Japan, was awaited998 Winter Olympic Games. Nagano

won the bid as it offered the greater expansiah@iGames in Asia and moved it into the
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oriental world which was unique. It was only the@ad time the event was held in Asia. This
case is the proof that technically best bid did"get" the event (Persson, 2000) and the “proof”

that some other factors came into account in tleesen process (Booth & Tatz, 1994b).
Political Support

Political support emphasizes the role of the govemt in the bidding process for hosting
major events and its support from financial, phglsénd human resources perspectives. Long-
term policies of the government can be an incerfovéolding various events and influnece
their quality. In light of this, a good examplel® speech of the Norwegian Prime Minister
when Lillehammer was bidding to host the 1994 Wi@&/mpics. In her impressive speech,
inter alia, she shared with the IOC delegates informatiorubborway’'s devotion to the
struggle against apartheid which, afterwards, wio# as the main reason of winning the bid
(Persson, 2000). A similar case occurred in Austrahen this state was vaying to host the 2000
Summer Olympics. The major event organizers redlikat the country must become far more
inclusive with regard to indigenous communitiestsace Aboriginals and Torres Strait Islander
Australians by involving them in the bid and emphiag the importance of their support for the

Games (White, 2011).

Governments are becoming more and more suppodiatiacting different events to
the cities and, besides the role of the bid leasbigh is usually assigned to some of the public
officials (Hautbois, et al., 2012), they usuallyvaeas the main financial support in backing the
bid (Ingerson & Westerbeek, 2000; Westerbeek,.e2@02). Without their help and support,
either with regards to the investments in infragtiee and different facilities or direct cash
inflow (Weed, 2008), it would not be possible tgamize any major event. The money for

bidding and for staging the event is taken fromgtblic budget. Thus, event committees, which
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usually involve government representatives, areeutite great public pressure to justify such an
investment. They must be able to demonstrate theaggic contribution of the event to the host
community which will, in return, ensure the comntyrsgupport (Westerbeek, et al., 2002). It is
nevertheless true to say that governmets at diffdexels encourage and support vying for
hallmark events as they serve as sizable tax s@Hiltter, 1999). A study of the economic
impact on the host city enables “the quantificattbthe benefits to a community to be
ascertained in order to justify the investmentia ¢vent” (Westerbeek, et al., 2002, p. 306).
Such big profits encourage cities to compete fghlstatus eventsn spite of the economical
benefits from the events, many cities usually fat@ncial constraints that such events put on
host communities. Therefore, organization of amégan be categorized as an investment that
should ensure visible benefits and give-and-tatextsf to the host community (Westerbeek, et

al., 2002).

Presumably, governments at local, regional or natitevel are very importaim terms
of formal power they possess (Freeman, 1984). Sstdebiddings “were also considered to be
dependent upon in-depth knowledge of networks,gsees and people- in other words external
political support at the very highest levels of gounent sector” (Emery, 2002). Many of the
bids failed as they did not have adequate poliscglport (Bartlett, 1999; Emery, 2002; Swart &
Bob, 2004). Wikinson (1988) noted that letters frpatitical leaders of the region or state and
mayors must be involved in the bidding applicatidhis claim is supported by Getz (2003) who
mentioned that, in order to incerse the biddingetmy, it is highly reccommended to obatin

endorsemnet of the key politicians in written form.

Political stability at the national and the locaté¢! (of the city which hosts the event) is one of

the main prerequisite for hosting major (sportiaggnts.
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Infrastructure

Good infrastructure is one of the prerequisiteshfwsting major events in order to attract
attention of the event owner. It refers to the dpelocation of the event site, the accessibiiity
terms of transportation (how to get to the evetaf) sthe visual attractiveness of the event
facilities, the size of catchment area and intexegemunity support for hosting the event. All the
elements with regards to the infrastructure musuzeessfully combined and presented in order
to show the ability of the event organization toalwearded for the event (Westerbeek, et al.,

2002).

Event owners are responsive to geographical latati@estination in which their event
is hosted (Tassipoulos, 2005). Therefore, the tdeeation appears to be one of the very
important issues when it comes to selecting thé ¢is In order to attract more spectators and
media, visibility might be a critical factor in cbsing the event location, especially for open air
events. For some sports, the routes, the starfigistling area and the transition points are very
important as they can offer optimal broadcastingjtpms (Getz, 2005). The city of Melbourne,
which bid in1996 to host the Olympic Games in 2G@0ed in this intent. The report, made by
the International Olympic Committee (I0OC), showkdttMelbourne had very good technical
aspects and venues, but that other factors, amotigsts, such as different time zone and remote
geographical location in the southern hemispheegethe reasons for failure (Booth & Tatz,
1994a). Remote geographical location was one ofgagons why Cape Town failed in the
bidding for the 2004 Summer Olympics as the citipcated at the most southern point of the

African continent (Swart & Bob, 2004).

One very importnat aspect of the bid is the wayatvent facilites are organized and

connected to the event location. The organizatiche@1992 Winter Olympics in Albertville
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was criticized due to the bad arrangements foaammes (Persson, 2000).For instance, bad
transportation system and scattered individual esvand different activities over a too broad
area. In the following years many cities decidegrtamote their bids as “a compact concept”,
i.e. all the athletes were accommodated in the @igidillage and the majority of sporting
facilities were allocated close to the Village. Tié team of the 2000 Sydney Olympics proudly
declared that, for the first time in the historytleé Olympics, all the athletes would be lodged in

one Village and would be able to walk to most & évent sites (White, 2011).

Another exapmle relates to the 1994 Winter OlympicSalgary, which lacked the
proper Games atmosphere as Calgary is a big mégropfus example raised the idea that
smaller cities might be better candidates for Imgsthe Winter Olympics, as demonstated by
Lilehammer in Norway. Even though Lillehammer exy small and the closest airport is about
200 km away, the town employed the "compact” sggrtey placing the majority of the activities
in the actual village. In the light of this, the@Onembers commented that “they could accept a
three hours drive from the airport to their hokelt a daily one and a half hour’s drive to the
venue of the alpine competitions, as had been #xgerience in Calgary, was not really
acceptable” (Persson, 2000, p. 13). Besides tlkedaevent atmosphere, some other facts may
come into account in favour of the compact conoéptvents, such as the proximity of the
services that supply the event and less adjustnetiie traffic system of the host city.

Therefore, central city locations are more preféoeer distant outskirts (Hiller, 1999).

Visual attractiveness (image) as an intangibletass@ capacity of the catchment area of
the event are usually taken into consideratiorhieysvent owners, as the host city will be visited
by many people. Historical monuments, harbourgyrahireas, boulevards and green areas can

be a suitable ambience for certain events and dwaud a great influence in attracting
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spectators. The capacity of the catchment areasigded” capacity) is an important part of the
event planning, especially for the outside evertere attendees are more difficult to control

(Getz, 2005).

Bearing in mind that a great amount of money i®#ted by the “public purse”, there is a
need to have a strong support from the local conipuBid teams must take into account the
characteristics of its residents and their wishupport the bid (Ingerson & Westerbeek, 2000).
One of the prerequisites to win the bid is to hawtrong community support. For instance, I0C
awards the Olympic Games to the city that has emistic supporters in the local community.
Examples are the 2000 Games in Sydney (82 % to)%ntthe 2012 Games in London (68 %)

(Atkinson, et al., 2008; Lenskyj, 1996).

The bidding organizations must be committed toetvent, either through frequent
bidding for hosting hallmark events, or by devetapstrong infrastructure and public support
(Westerbeek, et al., 2002). This is one of the waybuilding brand equity, which is best
achieved “if the bid organization’s name is immégljarecognized, and brand identity can be

leveraged” (Ingerson & Westerbeek, 2000, p. 248).
Existing Facilities

Existing facilities arevital for attracting different events and servahesmain support to the
bid teams to show that the city/nation is abledstlthe event by meeting all the criteria and
standards required by the event owner (Westerlaelt,, 2006). This factor mostly refers to the
legacy factor identified by Ingerson and Westerb@€K0), but not in sense of the benefits left
behind the event for the host community, but ratheéerms of existence of crucial event
facilities while bidding for an event. If the cibhas already been through the process of hosting

hallmark sporting events in the past, the fac8itieat have been left out of it form a good base
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for competing for future events. This factor, amstnghers, includes the accommodation

facilities, which are important for lodging greatmber of spectators.
Supportive Factors
Accountability

Accountability is characterized as the ability lod thost city and the event management
team to deliver high value services to the evemew and the stakeholders who are directly or
indirectly involved in the realization of the evéliVesterbeek, et al., 2006). It emphasizes the
importance of presenting the bidding-related infation to the event owners in a bid-favourable
fashion by the event bid team in terms of genegadigoodwill for the event owners
(Westerbeek, et al., 2002). Even though the eweneosupplies detailed criteria that have to be
met in order to become the successful candidatehwacilitates the process to certain extent, it
has become more difficult to differentiate own frimin the competitors’ bids. In the case of the
Olympic Games the right to host this event willdi#ained by the city that is considered to have
the most unique proposal comparing with the corpat{Persson, 2000). Crockett (1994)
suggested that “the old principal of “give them wiineey want” generally stands you in good
stead in this area” (p. 11). Emery (2002) expressedame notation that “customized bids,
focusing clearly upon the formal and informal ctieeeds of the powerful decision-makers,

obviously increased the likelihood of success™3@1).

The event organizer will get support from the looainmunity by showing the legacy
that the event holds behind. Good examples of legee newly built facilities, recovered
infrastructure, better business opportunities aagebpment of sport activities in the city
(Westerbeek, et al., 2002). Showing the legacyeaf the ways to obtain justification by the

event organizers, even though only certain group$enefit from those improvements. This is
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one of the reasons why hosting hallmark eventsti€onsidered as an attractive opportunity by
everyone (Hiller, 1999). Most of the activitiesrithg the event involve partial involvement of
the local community and the legacy outcomes arallysquite small (Atkinson, et al., 2008).
Therefore, accountability deals with the issue$ wagards to fairness toward the local
community, benefits from the event to be organirettheir city and the use of tax money

acquired during the event (Westerbeek, et al., 2002

Furthermore, accountability stresses the presemtéhe position of the bidding
organization in the marketplace, the reputatiothefcity as a host for hallmark sporting events
together with showcasing the strong facilities. Spert-specific technical skills of event bid
teams come here to the spotlight. Teams are thetbaécreate the bidding strategy and put
emphasis on the information, which are of crugigbortance for the event owners and/or
decision-makers (Westerbeek, et al., 2002). Thegmtation of the bid, in form of bidding
application or the verbal presentation, refleataight on the ability to host an event, “so it need

to be the first class and appropriate to the awdie(Crockett, 1994, p. 11).
Bid Team Composition

Bid team's members must be carefully chosen inrdodachieve the capacity and the
credibility to deliver high quality application. €team leader usually plays the most important
role as and he/she is considered as “the vitakotignt to make or break any event bid” (Emery,
2002, p. 329). The team should be composed oktskileople who are able to cooperate with the
event organizers and the event owners prior todamithg the event. They must possess the right

expertise for staging the event (Westerbeek, g2@02).

Intangible assets, such as experience and knowlsdge individuals in the bid teams,

are very important when it comes to creating bigditrategies and could bring a significant
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advantage to the teams. Ingerson and Westebee®)(@0hted out that the success of the bids
for the Olympics in Australia can be explained lmggessing bid teams that had an experience in
the bidding processes from before. Experienceddvdre better negotiators and know how to
build up good relationships, not just with an evawnher and a decision-maker as key
stakeholders, but with all the stakeholders thatdinectly or indirectly involved in the bidding
processes. Powerful bid teams “are able to dewflegtive internal and external networks,
which assist them in building alliances and incegtheir competencies” (Westerbeek, et al.,
2002, p. 308). According to Crockett (1994) fronalto year bid teams are more and more
challenged to succeed in the bidding processefavelto become wiser. With previous
experience, individuals bring knowledge and netwdd<the newly-formed bid committees. It is
also important to have people with different expece, age and gender combined in the bid
team (Westerbeek, et al., 2002) as well as diftgpersonalities that can complement one
another (Tassipoulos, 2005). The case of Cape Tolud’for hosting the 2004 Summer
Olympics is a good example of how the lack of cetesit bid team with little experienced team

members and wrong bid leadership caused the faiufes bid process (Swart & Bob, 2004).

It is always challenging to build up the bid teaespecially as most of them are engaged
in such a process on temporarily base. They fagte tasks demands, the need of different
adjustments, problem solving, negotiations andiptessonflicts more than in the other
permanent organizations’ teams. They must be contisly encouraged to try out to solve tasks
step by step, with continuous learning processexetiange of the knowledge and experiences

within the team (L@wendahl, 1995).

A topic that is gaining attention in tourism resdmais the structure of the event tourism

network (Presenza & Cipollina, 2010; Stokes, 2084)ltiple actors in events tourism are
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involved in network formation: Public sector, t@am organizations, event management
agencies, local, regional, national and internali@vent organizers, promoters, venue managers,
and the broad community. Their businesses, sogralections, and common interests of being
involved in the network may influence the bidditigagegy creation, where the leading position
in the network often has the public sector (govesnts and tourist bureaus) (Stokes, 2006). The
connections within the network give the opportundyts members to share and transfer their
knowledge and experience, which are important d@sioé bid teams competitiveness and acting
toward the same goals (Presenza & Cipollina, 2erse experiences and expertises of the
bid teams and the external networks in which theyirasolved are a good starting point for
creating a competitive bidding application thatasvincing for the event owners in terms of
staging and managing the event. Bid committees &em of virtual corporation relationship
where all the units are mutually interdependentfeD@nt organizations come together in order to
support the bid and ensure a high level of competamd the resources needed to benefit the
bid. After the bidding process, these committedis gp the relationship formed and seek new

engagements (Westerbeek, et al., 2006).
Communication

The communication factor refers to the ability lné £vent organizer to promote the city
as the host destination by using powerful media @®l. Furthermore, the use of IT systems in

the place and widespread communication are thessagecomponents to run the event.

Good media coverage prior and during an event easaigood exposure of the host city by
attracting the attention from around the world, ethis equally important for both the city and
the event organizers to boost brand equity of tlasisets”. A good media coverage contributes

to creating a feeling of being brought on the sgbtlat a particular point of time. This
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psychological effect is very important during thédding process for generating the pre-event
euphoria and inspires for the future bids. Mediga &aignificant impact on creating a positive
image of events among the community and bringsaesef pride on the city, athletes and
inhabitants (Westerbeek, et al., 2002)cal media can give a great support in promotiveg t
bidding city's offer to host an event. Successfliaboration with the media throughout the
vying process will provide excellent opportunitfes addressing information about the city’s
ability to host the event globally, which, in tuencourages revenue-creating opportunities from

potential sponsors (Ingerson & Westerbeek, 2000).

Events are good “means” for promoting the hostii@tion in the most cost-beneficial
way. The broadcasting is one of the most impomagdns of financial return on investments for
the event and it had expanded during the 1984 Gly@pmes in Los Angeles (Persson, 2000).
This way of commercializing the event usually letmsevenue-sharing, which may bring great
benefits to the host city. Since the selling oftidevision rights has become very lucrative, as it
is able to reach more people than any other m&uikiason, 1988), the competition for hosting
major sporting events intensified and reachedatkpn 1997 when 11 cities competed to host
the 2004 Summer Olympics (Hiller, 1999). Besidesd@honomic impacts, the sports that are
categorized as television events are able to getiderable coverage and are “the best at
promoting your region and should be targeted whedihg for an international sports events”
respectively (Crockett, 1994, p. 9). Preuss (20@@¢d that the important criteria for rotation of
the Games is the “prime time” factor for media llwasting” (p. 97) as the IOC’s aim is to

satisfy the requirements of the television statiarmind the globe.
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Relationship Marketing

This factor “deals with the power of the peopléha bid committee (e.g. the
involvement of political leaders) and with the cegsential influence that this power is able to
generate among key decision-makers pertainingitheuicome” (Westerbeek, et al., 2002, p.
317). This power is the key for approaching thesien-makers/event owners in order to make
smoother progress in establishing good connectiadgget “closer” to them. This creates the
opportunity to come up with different event-relatgfis for them. In doing so, personal
relationship would be better fostered in good dioec(Westerbeek, et al., 2002). Catherwood
and Van Kirk (1992) emphasized the importance tdrofg incentives- certain number of rooms
free of charge, free transportation, low cost tisletc. That is one of the ways in which wise
bidding committees “with negotiating know-how ahe tbility to read the “implied”
requirements excel and win the bid” (p. 63). CratkE94) noted that the golden rule, when
vying for the event, is to know most of the peophgaged in the decision-making process.
Shrewd bidding committees must be aware of whosttatimakers are and how to impress them

(Catherwood & Van Kirk, 1992).

In general, building and fostering the relationshapd effective communication with all
the stakeholders is one of the most important gresges for a successful bid and the realization
of the event (Westerbeek, et al., 2002).Especvailly the key stakeholder (event
owner/decision-maker) the relationship must be thasethe mutual benefits for each side (Getz,
2003). In building the relations, team membersliskiome in the forefront. Westerbeek et al.
(2002) noticed that “the better the relationshipkating skills of the bid team members, the

greater the strength of relationships and the riloey that relations will be favourable for both
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parties” (p. 309). The effectiveness of the comroation between decision-maker and bidding

committee can be increased if each party understidnedother’s perception (Getz, 2003).
Other Factors

The term “other factors” refers to the KSFs foundhie literature that might come into
account when bidding for an event and that do etuirly to the vital and supportive KSFs

developed by Westerbeek et al. (2002).
Competitive Environment

It is well documented in the literature that magporting events have a great economical
impact on the host communities. Potential tax ine@nd tourism overflows increase the
competition among cities and countries that wartast such events. An illustrative example is
Australia, which is constantly competing for halhkaporting events of different size. It is one
of the countries where the rivalry among citiethes most intense. As a result, a comprehension
of the competitive environment is an important esgat must be considered in the bidding
process. (Ingerson & Westerbeek, 2000). Establisthia competitive advantages at an early
stage of the bidding process is highly advisableddition, “weaknesses need to be reviewed
against competitors, and on the other hand, stnsngtative to competition need to be fully
appraised and exploited” (Emery, 2002, p. 331)zG2003) explained that bidding committees
must ensure that all the criteria set by the evemters are met and, additionally, they must think
of the competitive advantages, ie. “making a unisgléng proposition” (p. 7). He also
suggested that competitor's advantages and imagebmlanalyzed and it must be predicted
how they can influence the event owner. This ptemtias much easier if the competitors are
known. Catherwood and Van Kirk (1992) pointed dwat thidding organizations should never

draw attention to a competitor’'s weaknesses, liberdocus on their own strengths. A
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mitigating factor about domestic competitors is #ch candidate must play according to the
same rules, set by the event owner, by using eéiffebenefits and defrays burdens of

governemnt. In this situation no one is in a contipet(dis)advantage.
Environmental Protection

Sporting events are continuing to expand in siediversity, which implies that the
related effect on the environment are also increpddolles, 2012).The enviromental factor has
not been one of the central themes in most oftildiess that were reviewed for this research.
Preuss (2000) only mentioned it as one of the I@&®rs which is considered important when
bidding to host the Olympic Games. In light of tméen Sydney was bidding to host the 2000
Summer Olympics, the bidding application stressedimportance of taking care of the
environment and that was one of the attractivessidéavor of Sydney’s bid. The plan was to
organize the “Green Games” parallel to the Olympiafere the most polluted place in
Australia would be transformed into an environmiyfaendly Olympic venue that would also

attract birds and wildlife” (White, 2011, p. 1450).

Dolles (from the key-note 2012, p.®)ted that "wasre, noise, but also increased
emissions of greenhouse gases from travelling afst media representatives and participants,
the use of land and materials for the construcioth modernization of arenas and sport
facilities, as well as the high consumption of giyeaind water during the sporting events all
have an adverse effect on the environment” (froenkékty note, p. 8). Issues related with
environmental protection attract more and morenéitie and are part of the policies of many

event organizations, event owners, and other estakéholders.

Getz (2005) asserted that event managers mustht@kesponsibility to organize events

in an environmentally responsible manner. This iagphot merely producing high profits of
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hosting the event, but also maximizing the benéditshe local community and taking care of

the natural and cultural resources.
Stakeholders Salience and Network Governance

According to Westerbeek et al. (Westerbeek, eR8D2) the central role in the bidding
process is usually assigned to the public officzaild they often appear to be central in the
stakeholder network. The results of the study cotetiiby Hautbois et al. (2012) showed that it
is more beneficial if the stakeholder group is ¢geagaged in the bidding process and not
subordinated to one single actor. In other wottgks group as a whole has to be perceived as a

bid leader.

The same authors state that, in the bidding presdss hosting sporting events, the
decisive position has the “sport group”. Theiresatirole is the specific strength of the bid as the
voting members (i.e. event owners), who are usum#ipagers of internatioal sporting
organizations and former athletes, particularly pagntion to the role of the sport stakeholder
group.Thus, “the sport group should have a keyegra position in the bid project in order to
have positive impact” (Hautbois, et al., 2012). Fstance, if former athletes who won medals
in different sport competitions express a positpainon about the bid design or give support to

a specific city that can be the “big plus” in fawadrbidding application.
Weather Conditions

The weather conditions are another important fattarwas mentioned in a couple of
studies. Wilkinson (1988) considered the weathemasnportant issue that comes into account
when deciding about the site of the event. Cathednand Van Kirk (1992) in their guide to

special event managemnet mentioned that one gfrérequisited for hosting The Super Bowl is
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a certain temperature that the host city must lavdanuary. Persson (2000) noted that weather
conditions come into account to the certain extérgn choosing the host city, especially in the
outdoor sports such as skiing and cycling. Durlregy2994 Olympic Games in Calgary a few ski
competitions were postponed due to the meltinp@fshow (Persson, 2000). Feddersen et al.
(2007) used the local temperatures as one of thablas when predicting the likelihood of
being selecting as a host city. The results shawatthe average temperature during the event

has positive influence on the chances of succedeibidding process.
Benefits of Hosting Major Sporting Events

There is a limited number of major sporting eveartd the number of cities that want to
bid for them is increasing worldwide (Crockett, 49%eddersen, et al., 2007). That is “a critical
issue that has emerged from the attractivenesseddports” (Westerbeek, et al., 2002, p. 303)
which leads to a “boiling over” situation amongestthat are competing for hosting a specific
sporting event. The events and outcomes of thetev@ve dramatically changed over last two
decades (Crockett, 1994). The consequence of sgaraagrowth will presumably make the
bidding process become even more exaggerate, @stlyisky. In order to reduce the level of
uncertainty when it comes to funding the eventhafuture the bidding partnerships between
different organizations and countries are likelgltoninate. The negative aspect of this is that
such partnerships are “likely to involve more stakders, which potentially means more

politics, more uncertainty and less rational manag&” (Emery, 2002, p. 332).

Crockett (1994) argued that the majority of thergsevill never generate a profit and
this is the reason why the financial support frguarsors, governments, and other parties for
funding the event is of great importance. Even ¢imuhey do not succeed in making profits,

they can be profitable within the fields in whid¢tey are held. For example, the benefits of
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hosting major sporting events from a tourism pesspe are numerous with regards to the
economical benefits (for hotel industry, restausargtailers and other industries), increased
number of tourists, improved reputation, and exposdi the host city nationally and
internationally (Ingerson & Westerbeek, 2000). Rubéctor improvements such as building
new facilities, recovering infrastructure, and t¢irgg@new jobs are the benefits from the
community perspective (Hiller, 1999). Furthermdhe growth of the business networks and the
strengthening of the positions in the market feritidustries involved are important from a
business perspective. All the factors listed aljgag a part in justifying the public money

invested in those events (Atkinson, et al., 2068gtson & Westerbeek, 2000).

Major sporting events are often used for markepiagposes in order to gather more
media attention, entice event tourists and incréasgsm growth, build image and become
attractive for sponsorship. Some cities use margedtrategies to brand themselves, “so that
consumers can give meaning to the attributes, sahenefits or activities which that city offers”
(Westerbeek, et al., 2002, p. 305). A good exangpgMelbourne, which is branded as the
“sporting capital of Australia” due to the greatmer of major sporting events it hosts each
year, the great support from the community, andgthed standards it offers with regards to the
sporting facilities (Ingerson & Westerbeek, 200h)e city’s brand plays an important role, as it
differentiates the city from other cities by itsgure image. A successfully-organized event,
combined with good media exposure, is crucial fgfding a good public image of event

organization, host city and broad community, angnéwowner.

In case of major sporting events, profit is usualhy the prime motivating force
(Catherwood & Van Kirk, 1992). Atkinson et al. (B)ddentified intangible benefits of hosting

major events such as feeling of national pride roumg awareness of disabled people,



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIIN NORWAY 59

motivating children to play sports, environmentaprovements, promotion of healthy living and
organization of cultural and social events. In &ddito these benefits Getz (2005) identified
additional benefits such as increased interestmi@stments, civic pride and social cohesion,

and offering a special experience.

Even though the organization of such an event cag Isignificant benefits to any place,
on the other side, they usually require enormoesofisesources and carry a potential risk
(Emery, 2002). It may involve intangible costs sastovercrowding, increased number of
thefts, security risk such as terrorism, traffingestion, accidents, parking problems,

environmental degradation, media over coverage{Atkinson, et al., 2008; Getz, 2005).
Benefits of Being Engaged in the Bidding Process

All the benefits previously mentioned are parthef post-event analysis because all the
measurements of the impact of events are ablerforpewhen the event is finished (Ingerson &
Westerbeek, 2000; Pomfret, et al., 2009-30). Mbshase benefits may be quantifiable (Hiller,
1999). It is well documented that the cost for entgthe bid process are extremely high. For
instance, London’s bid for hosting the 2012 Sum@®lgmpics had been estimated to be around
£13 million (Swart & Bob, 2004). The question issuich a great amounts has been spent just in
the bidding process, how bidding committees jugtiBmselves for the money being invested in

such a process? What are the benefits of entdrengdmpetition?

Pomfret, Wilson and Lobmayr (2009-30) addressedjttestion of investing the large
amounts of public money in uncertain bidding preess which often generates little economic
benefits. Even though the series of ex post reeedrowed that major events generated minimal
social benefits, the governments, at differentlgveontinuously fund bids for future sporting

events. The model for analysis included three @stegroups: Lobby group (which directly
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benefits from the bid process from marketing atisgior bring benefits for particular sporting
organization), the government (which benefits flolybying activities and aggregated welfare in
connection to the bid), and the public (who belesdosts). The results suggest that the
collaboration between lobby groups and governmmmatg lead to a bid that is not of the public
interests. Information on how the bid money is $peoften vague and not available to the
public. Published information is usually presented way in which the benefits are overstated
with the aim to gather broad public support anplisbify the money spent in the process. The
results of this study emphasize that the lobbynt@rest groups, such as local or regional sport
organizations that often receive funds from theggoments, or construction companies that
benefit from future bids, are usually very supp@tin the bidding processes (Pomfret, et al.,

2009-30).

In this paper the emphasis is put on finding tremsdary, non-monetary benefits (Turco,
Riley, & Swart, 2002) out of the bidding processek though the bid committees failed at
winning the right to host major events, the besegtzen not quantifiable, still exist and are

considered to be of great value for them.

If bid teams failed in being awarded an event,ptoeess of preparing for the next bid
starts with post-announcement and re-assessmégsiing bid and formation of adjusted bid
committee for next bids (Ingerson & Westerbeek,B0The expertise and the knowledge that
have already been acquired in the bid teams darmegoidding process can be re-employed in
the future processes. Westerbeek et al. (2006esgped that, whether the bid application is
successful or not, “the outcome will be recreated the formation of a team with key
knowledge and expertise in bidding will remain rat# ” (p. 141). Persson (2000) noted that the

secondary benefits of being involved in the biddmgcess are improved skills and, new, unique
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experience that people gathered throughout theepso&xperiences of the people who already
participated in bidding processes become preciessurces for the future bid teams (Ingerson &
Westerbeek, 2000). When Norwegians lost the bidthésting the 1992 Winter Olympic Games
in Lillehammer, they claimed that the process wagdluable learning experience and
immediately began working on their next bid” (Perss2000, p. 12). They succeeded in that
pursuit two years after, in 1994, when Lillehammvas awarded to host the Games.
Furthermore, some of the established relationshripetworks during one bidding process might

be served as a prerequisite to keep them up fahanprocess (Emery, 2002).

The advocates of the bidding process usually ctaahthe benefits of such process are
numerous and that refer to better marketing oppdrés and promotion of the city/region,
especially with regards to the attraction of patrburists as the information about the bidding
process are usually presented in the broad pubbeigh the media (Swart & Bob,
2004).Furthermore, the process may enhance thesiofatpe bidding organizations, serve as
marketing for existing facilities and human res@srcompetence, generate temporary job
opportunities, and help improving the skills of bdm members. It may help create better
opportunities and collaboration between the priate the public sector and produce a sense of
pride of the local communities (Swart & Bob, 200djilkinson (1988) noted that the bid team
members, by entering the bid process, get the tpmby to test their skills and abilities against
the other competing teams. This situation may ehgk them to work harder and do better in the

future.

Crockett (1994) noted that, by choosing the spgortompete for, the mission to win that

specific event is a unique process that can rdredy transferred to another bid process. Still, the
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process of learning from the bidding processesleratfferent improvements and development

of the bidding strategies for future bids (Westeiyet al., 2006).
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Methods
Study design

This research has a case study design and anahgzBorwegian national bid for the
2016 World Road Cycling Championship. The caseys@ymproach is found to be appropriate
when the research topic is under-researched and thieeopic must be described from multiple
perspectives in order to create an in-depth unaledgtg (Hesse-Biber & Leavy, 2011). In light
of this, an iterative approach was used in ordgetadetailed qualitative data and acquire an in-
depth understanding of the research topic. Date aealysed from multiple perspectives by
conducting the interviews and document studieshiéamore, the focus was put on the
comprehensive and detailed examination of thenaldeatures of each city-candidate that have
been involved in the bidding process: Bergen, Dramand Stavanger (Neuman, 2011). Thus,

different bidding strategies that cities-candiddtage used were analyzed by:
1) comparing their official bidding applications,
2) conducting the in-depth interviews with peopleovactively participated in the
bidding process,
3) reviewing the online newspaper articles thateced the bidding process, and
4) reviewing a decision-maker documents of diffetgpes.

In order to supplement and enrich these primarg datl complement data triangulation,
secondary data, such as different reports, broshpresentations and web sites were used in

addition.
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This study employed a traditional management ambrdg using the framework of
Westerbeek, Turner and Ingerson (2002) who idestiight KSFs or criteria when bidding for
hallmark sporting event3his study was found as the most recent and corapsiye one to
date within this field. Even though these KSFs wdemtified for bidding processes at the
international level, they were used in this stugyree starting point for comparison of three
national bids. Therefore, instead of developing @ades, their study served as the model from

which all categories for comparison in data analgse taken.
Methods of data collection

In this study a total of ten in-depth, semi-struetlinterviews were conducted with
experts from the field, which helped the researgag¢iner more precise and detailed information
about the bidding process of each city-candidate,paovided further insight and better
clarification of the research questions (Kumar,9)9Qiterature was collected at multiple points
of time. Most of it was read prior to the intervigvespecially the literature that was of the great
importance for creating the interview questionstiisughout the interviewing process new

ideas and themes emerged, an additional literadsesarch was needed.

Most of the interview questions were formulatedtlgh literature review on a bidding
processes and influences of major sporting eventsst destinations. In addition, some of them
were created through reading the bidding applicadiothe three cities-candidates. The questions
were defined in a way such as to enable to getldétand rich data and gain better
understanding of the KSFs that were looked for. fEspondents had “the opportunity to share
their story, pass their knowledge, and providertherspective” (Hesse-Biber & Leavy, 2011, p.
105) on the research topic. Each interviewee wigsda®3basic questions. Some of the

guestions were additionally addressed and adagégednding on the role that each respondent
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played in the bidding process. Questions were dgeel in a way such as to be convenient for
the comparison in order to find common categoties Wwere identified during the data analysis

afterwards. The interview questions covered fivénntlzemes:

1. Factors of successful bidding
2. Motives, benefits and interest to run for the Chemghip
3. Stakeholders involvement in bidding process anesriiey played
4. The role of political bodies in running for the eve
5. Decision-making process
For the list of the interview questions see Appeli As the researcher had to adapt them to the

flow of conversation, only the main questions #sted.

Two out of three bidding applications were collelcpeior to the interviews. All the
applications were written in Norwegian and thustesmeanslated in English language. Going
through the applications before the interview hdlgain better insight of how the cities
presented “emotional” and technical parts of thespective bidding applications and gather
more general information about the potential hdgtand stakeholders involved in the process.
One of the cities made a video which presents ¢hsotional” part of its bid. On-line newspaper
articles were collected and read in order to peejparthe interviews and gather more
information that can enrich research data. Moshefon-line newspaper articles were collected
in Norwegian and translated, while the interviewadaere in English. Data in Norwegian were

translated by native Norwegian speakers as theoauths not able to translate it on her own.
Sample

Data were collected directly from the popwatof interest. A purposive sample was

chosen to be appropriate, as the aim was to im@rexperts from the field that already have
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specialized knowledge about bidding processeseMatyone played the same role in the
process, which enabled to gather data from mulpplspectives and different points of view
(Hesse-Biber & Leavy, 2011). As the approach toptheple who were supposed to be
interviewed was undetermined, snowball sample tigcierwas employed. Dattalo (2008)
defined snowball sampling as “sampling from a knawetwork” which “is used to identify
participants when appropriate candidates for sardydifficult to locate” (p. 6). Initially, three
persons with important knowledge were known ang there interviewed first. They met the
criteria of being interviewed as they participaitedhe creation of the bidding strategy for
hosting the Championship, they had experienceddibg processes from before, they had
successful and unsuccessful bidding experiencesthay are residents of Norway. As one
contact led to another one, those experts recomedkti@ others who meet the same criteria,
except for two persons who were involved in thedbig process for the first time, but they were
considered important as they had significant molthe process (Hesse-Biber & Leavy, 2011).
The respondents, three females and seven malesgael different organizations, such as
regional governments, municipalities, regional smrorganization, regional cycling clubs and
infrastructure, and private consultant companiégylwere all just temporarily engaged in
creating the bidding application and most of thedntldat on their spare time. Eight out of ten
respondents had bidding experience from beforeeeih bidding for major sporting event or
different local and regional events. They werervitaved over a period of two and a half
months, starting from the end of February untilitiddle of May 2012. Six face to face
interviews were conducted in Stavanger, two in Bergnd two with respondents from
Drammen on the phone. The highest number of regmaadvas from Stavanger (five), then

comes Bergen (two), Drammen (two) and finally tf@AN decision-maker (one).
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Data processing

Nine out of ten interviews were conducted wité people who patrticipated in the bidding
process, of which five from Stavanger, two from dggar and two from Drammen. One interview
was conducted with the member of NCF Board (thésdecmaker). Prior to each interview the
biography of respondent and, for a few of them, sgaper articles were read. All the interviews
were face-to- face, except for the two interviewshwhe respondents from Drammen, who were
interviewed on the phone. The length varied fromidB550 minutes, and the shortest were the
ones conducted by telephone. As semi-structuredviietvs allow the interviewer and the
respondent some latitude to talk, an interactiy@@gch was used through verbal support,
commenting, and asking the questions that wer@moatiously planned, encouraged by new
information and topic that some of the interviewaddressed in addition. This approach enabled
to actively engage in the conversation and theacten was reciprocal (Hesse-Biber & Leavy,
2011). All the interviews were audio recorded atwies] on the computer together with the

interview transcripts.
Data analysis
Interviews

Guidelines from the Hesse-Biber’'s and Lensky’'s @G lamework were used to structure
and proceed the data analysis. After each interviestly the transcript was done. Each

uIH

interviewee was assigned different number withcdagital “I” in front, except the one member
of the NCF’s Steering committee that was assigni#ad ‘®M” (decision-maker) marks.
Secondly, the reflections of the interview in foofrmemos have being written which helped

researcher to better understand, compare andlndi@alyze some of the research data. Writing

up the memos has helpealsummarize the data, highlight the key quotesgetddeas of how to
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interpret the research data (Hesse-Biber & Lea@¢12 Thirdly, in doing so, the data were
organized into different categories which made tltemparable with the categories of other
studies conducted before. Fourthly, when all meme® written down and all categories were
defined, the process of looking on the linkagesvbeh different categories had started. The
study of Westerbeek et al. (2002) who defined eifBEs served as the main model for
comparison, while the categories of few other gsidEmery, 2002; Ingerson & Westerbeek,
2000) and the DNV'’s key evaluation criteria (se®l&#®) were included in addition. This
process of comparison enabled to firstly identifiyd afterwards to match and integrate some of

the categories found in this study with the preslgulefined factors of other studies.

Document studies
The documents used in the data analysis consikedbllowing:

1) bidding application of each candidate city (Bergérammen and Stavanger

respectively),
2) electronic newspapers with regards to the ongbidding process at that time,
3) electronic brochures from the event owner’s (UCKgD site,

4) PowerPoint® presentation graphics program withinctvithe summary of the Report,
made by DNV, was presented. In this document rekeagot insight into the decision-

maker’s evaluation criteria. This summary was predurom the decision-maker (NCF).

5) “Invitation to apply for being the host city” (Dkfh 2011) with requirements for the
bidding process. This invitation was procured frinv@ Stavanger’s bid team. Detailed

list of the bidding requirements is in the Appendix
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Requirements were read first in order to gain éebeiderstanding of the bidding
applications and of the solution of each city om éimalytical part of the bid. This reading helped
the researcher reduce redundant questions in twiews later on. Bidding applications were
very detailed and they varied in length: Bergemp@@es, Drammen 24 pages, and Stavanger 74
pages, plus many Appendices. For this reasonjsrsthdy just the main points will be

presented.

The documents found on the website of the eveneo@iClI) helped gather a better
understanding of the type and size of the evemtedisas the UCI's policies with regards to

cycling events. It was used to describe the bidgirngess.

The summary of the Report (made by NCF as the ptatsen) contributed to a better
understanding of the decision making process anheofactors that were considered important
by the event owner. This report served as the fisaipport” and “complement” to the claims of

the one member of decision-making Board team whointarviewed for this research.

Electronic newspapers helped the researcher dagtier understanding of how the process
in each city proceeded, who was involved in it, Bo@ much the bid teams were presented in
media. Furthermore, some of the interviews of tidetdam members in the newspapers were
compared with the interviews that the researchedgoted. That was a good way of checking
the consistency of the claims. This section will be analysed separately, and it will serve just

an additional source in describing the bidding pescand claims of some of the interviewees.

Changes to the Main Model for Comparison
Although the Westerbeek’s et al. (2002) framdwsridentified as the most

comprehensive and up to date one, it had to bedudeveloped in order to analyses data . First,
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there were some KSFs found in other studies whietewot identified by this group authors. In
order to make sure that all the KSFs are covehedrdsearcher included those factors in the
main model for comparison. They will be presentethe Results chapter within “Other
factors”. Second, the Westerbeek’s et al. (2002Jehs created mostly for international bidding
processes and it consolidates many different nggorting events. Thus, the model had to be
further developed in order to “fit” the context@fcling event at the national level of bidding.
The cause of this mismatch might stem from diffepapulation, setting and specific sporting
event employed in this research. All previously tienchanges include the following:

1. Two vital factors “Infrastructure” and “Existing Eitities” were considered as one
vital factor named “Infrastructure”. The researctieemed that there was no need to
make a distinction between these two factors astiagifacilities are inseparable part
of infrastructure in city. The same classificatslrow Westerbeek and Ingerson
(2000) in their study (see Table 3).

2. “Trails for races” is introduced as the new constitt item of the factor

“Infrastructure” as it was considered by DNV (Nos@gkleforbund, 2012).

3. Strong community support (one of the Westerbeekéd.€2002) constituent items of
the factor “Infrastructure”), were not considereactiae “infrastructure” by the
researcher, despite the author’s idea, borrowed €atherwood and Van Kirk
(1992) that infrastructure concept moves “beyoraavailability of merely physical,
inanimate facilities” (Westerbeek, et al., 20023p8). The researcher considered that
the host community members are “human beings” hatighould be treated
separately as a component of “Socio-Cultural Facetioeady defined by Westerbeek

and Ingerson (2000) (see Table 3). Still, the megand importance of the
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community support were kept as it was already desdbefore within the factor

“Infrastructure”.

4. New constituent item “To predict what are the nadibcriteria for making a decision
of the host city”, described by Emery (2002), isoduced in the factor “Bid team
Composition”.

5. Within category “Other factors” are presented ladl factors that were not identified

in the Westerbeek’s et al. (2002) framework:

a. Factor “Weather conditions” is introduced as tbeviiactor as proposed by the
DNV in the key evaluation criteria (Table 6) an@yious research (Feddersen, et

al., 2007; Persson, 2000; Wilkinson, 1988).

b. Factor “Environmental protection” is introducedpasposed in the previous

research (Dolles, 2012; Getz, 2005; Preuss, 2000).

c. Factor “Competitive environment” is introducedpasposed in the previous

research (Ingerson & Westerbeek, 2000).

d. Factor “Stakeholders salience and networking gouace” as proposed in the

previous research (Hautbois, et al., 2012).
Results will be discussed and compared to theatitee in the discussion chapter.
Quality of Data

During the data collection process, the researekgerienced certain resistance of the
interviewees to answer calls and emails that wenéte them. Therefore, getting all the
respondents for the interviews turned out to bebtbgest challenge. One of the reasons might

be the engagement in their permanent jobs. Theepsoaf getting in contact with them and
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agreeing on the date and time for the intervievk tmore time than expected. Economic and
geographical constraints were the reasons thaieinfled the quality of some of the data gathered
from the interviews to certain extent. The thes@sWinanced on researcher’s own funding and
therefore, the travel to Drammen for the intervieoald not be realized. For this reason, the
interview conducted by telephone produced sliglethg rich data from Drammen if compared to

richer ones from Bergen and Stavanger.

All the interviews were conducted in Norway, indish language. This is another
constraint the researcher had faced, since alhteeviewees are native Norwegian speakers and
they might have face some difficulties in giving tixplanations/answers to the interview
guestions. The researcher was asked by most oéspendents to send the interview questions
beforehand. Besides that, bearing in mind the ptestanguage barrier, the researcher decided to
send the questions by e-post to each respondenttprine interview. This might be a double-
edged sword as they could prepare the answers/anad instead of being “surprised” or in
unpleasant situation caused by the uncomfortal@stgpans. The second threat was the possible
“hiding” and unwillingness of respondents to shaegain information with the interviewer
(Marshall & Rossman, 2006). Thus, the trustworthsef some of the answers can be
guestioned as a threat to dependability of theltseand researcher’s consistency of

interpretations.

Even though all the interviewees were temporarigaged in the bidding process for hosting
the Championship, most of them had bidding expeadrom before, which was of the great
importance for this research. In this case stutyyésearcher was able to analyse data collected
from the interviews from different perspectivestlas interviewees played different roles in the

bidding process and they belonged to the diffelbelding organizations. The interviews and
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document studies, complemented with secondary dasayred the data triangulation and
consistency of the results. Detailed examinatiothefcase, by using two different methods
enabled the researcher to build up richer and cehgmsive explanations about the research

phenomenon- KSFs, which is a particular strengtinisfstudy (Neuman, 2011).

Although the study focuses on the specific casesagle point of time with relatively
small number of interviewees, it provides bettesight in what may be taken into the
consideration when entering the bidding procesghEuresearch with empirical evidence is
needed, especially with regards to cycling evemtsch will enable the new comparisons,

guantification and better clarification of the KSFs

In terms of limitations, it is important to mten that, at the time of writing this research,
the international bidding process was still in pesg and that might be excuse that some of the
data with regards to the Report made by DNV wetepnssible to be obtained from the NCF
due to the high confidentiality. The researchersdoat exclude some other cause of this
unwillingness to share the information presentetthéreport, which could lie in the background

of politics and different lobbying activities.
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Results

Bidding as a Process

The process has started in March 2011 when theiggesommittee within the NCF was
selected. It consisted of five people who have lexgerience in the cycling sport and they all
had been involved in the 1993 Championship heldsio (DM). In the same year in May the
requirements were sent to all the cities that hradipusly expressed a wish to host the

Championship. For a detailed list with requiremetdscription see the Appendix B.

After the deadline, which was set to be 8ho® September, seven Norwegian cities
applied in total: Trondheim, Stavanger, Bergenstansand, Drammen, Sandefjord and
Lillestrgm (Fredagsvik, 2011). After the evaluatjmocess of the cities, on28f October three
of them were chosen to go in the final round asides venues for the event: Stavanger, Bergen
and Drammen. Each candidate was given the opportimverbally present its respective bid to
the decision-maker (NCF Steering committee). Thasiten-maker had organized visits to each
of the cities-candidates and inspected the evemiag Finally, on Zlof November NCF chose
Bergen as Norwegian representative to host the @ioanship in 2016 (Aarre & Nilssen, 2011).
According to NCF, Bergen has had the best concéptregard to the implementation of DNV’s

evaluation criteria (Tomasgard & Gjesdal, 2011).

UCI had established a procedure of how the prookisgernational selection should be
organized. Three years prior to the event thenttgwnal applications of each country-candidate

should be submitted to UCI's Road Department. Tliges qualified as candidates for hosting
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the Championship in 2016 are: Bergen (Norway), loonfUnited Kingdom), and Paris (France)
(NTB, 2011). After receiving the final applicatiofrem these three cities, the plan of UCI's
inspection team is to visit individual host candétaand carry out venue assessment (Dahle,
2011). The final decision of the host city will beade in September 2013. The timeline for the

international bidding process is shown in the Féglir

1.9.2013.
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Figure 4: Timeline of the application process

UCI's department for road cycling, the Road Comimissdeveloped fundamental criteria that

comes into account when hosting the ChampionshHipsd are:

1) dynamic sporting spectacle that is highly suited¥ocoverage,
2) an event that is open to a very large number aftapa's,
3) a worldwide competition from Juniors to Elite caiggs,
4) the annual gathering of the family of cycling,
5) an event that generates economic returns and
6) high-quality organization respectively (UCI, 20@9,105).
It is clear what UCI emphasizes when organisingetlent. Each city-candidate, that enters the

competition, should take these statements intowatashen planning the bidding campaign.
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Who Were the Cities-Candidates?
In the following paragraphs, the information of #reech city-candidate will be presented
briefly as their geographical position, terrairzesidifferent climate conditions and attractions

that altogether played and an important role instflection process.

Bergen

Bergen is, after Oslo, the second biggest cityanviy with the population of
approximately 250.000 residents (2009). It is tlygést city on the west coast and it played a
traditionally important role in the north of Europs one of the most occupied trading ports. It
was a capital of Norway in f&entury. It is well known as “The city between #even
mountains” and because of the same mountains, thieeriouds cannot get over easily, it is
called “The city of rain” due to the heavy rainfdifoughout all year (BergenFjords, date
unknown-a). In the vicinity of the North Sea andrsunded by mountains, the weather is
constantly changing between Sun, wind, rain, sjpgiakd clouds (BergenFjords, date unknown-
c). It is “The gateway to the fjords” (BergenKomney2011).One of the most famous sites in is
the ancient wharf called “Bryggen” or “The harbauFhe building is historically important
place as it has represented the main harbour ofd8tavian overseas trade. It is included in the
UNESCO’s World Heritage List since 1979 (Bergenégrdate unknown-b). City has
developed oil industry, as well as offshore operati Its harbour is used to host big cruise ships,
small vessels, cargo vessels and it is place fon@mg of many fishing vessels (BergenFjords,

date unknown-a).

Drammen
It is ninth biggest city in Norway, with the poptitan of approximately 64.000 (2011)

inhabitants. It is located in the eastern part ofay, 40km away from the Norwegian capital to
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the south-west. It is a multicultural city “whicligs colourful and diverse mark on the cityscape”
(DrammenKommune, 2011, p. 4). It has a beautifan@men river which is used for kayaking,
driving the motor boat and boat transportation. i¥green parks are situated in the city. The
place where river flows into the fjord is knownFRerd Park. Cycling is popular in the town and
bicycle trails are developed throughout the cityds the most beautiful theatre house in
Norway (ElvebyenDrammen, date unknown). Drammendsntre of the region, thus it has very
good infrastructure for any mean of public transgtoon. Its proximity to Oslo gives the good

opportunities for accommodation (DrammenKommuné,120

Stavanger

Stavanger is located on the southwest of Norwayragimately 210 km from Bergen to
the south. The Stavanger’s region has been grofastgorm year to year and it is one of the
most international regions in Norway. | is cosmajaol city with the population of about
120.000 (2011) inhabitants. Its stunning landsdapef contrasts and the nature is one of its
best sides: fjords, lakes, sand beaches, wategiaisnountains. The region has great culinary
offers and it is one of the leaders in gastronomayks to the mild climate which enables local
breeding of huge variety of food. Each year it bdke biggest Scandinavian food festival,
Gladmat. The city centre is small and cosy, whesxyhing is within reach. The most famous
Norwegian hiking tours are located in the city idigurhood (TheStavangerRegion, 2012). The
city is oil capital of Norway, but it is very strgnn agriculture, aquaculture and finances

(StavangerKommune, 2011).
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DNV’s Evaluation Criteria

All the cities had the same timeframe in termseddlines for submitting the applications,
and the same goals- to win the bid nationally ascbime a Norwegian candidate for bidding
internationally to host the 2016 Championship.

The applications from the cities were coming in bgene to the NCF betweef{ and 26'
of September. The Steering committee realizeditlsgnot able to define evaluation criteria on
its own and that would need help from an exteroalyb Thus, NCF engaged the DNV who was
the facilitator of the process through developimg ¢valuation criteria (Table 6) which served as
the main tool for evaluating the candidates, argidas this, DNV did the external quality check

of each of the cities-candidates.

Table 6

DNV’s evaluation criteria with constituent itemséuded from NorgesCykleforbund, 2012, slide
10)

Criterion Description of the main Sub criteria

criterie
K1 Total Concept Merchandizing of the UCI, TV images, “Celebration? 5
[}
commercial potential e
o
(&)
K2 Trails for races Technical suitability, techdicgcling X-factor, access> %
for the public >
w
K3 Start and finish area Quality of premises, ldgjsadventure concept and
infrastructure /
K4 Conference centre )
K5 Cycling environment Number of cycling membeevdl of competence with o c
regard to cycling > E 5
K6 Experience and Host city’s experience with large events '<?: g

expertise )
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accommodation, types of accommodation

K7 Services in the host ci  Medical and other services and facilitiesore, during\
and facilities and after the event
(2]
K8 Climate conditions Lighting, chance for snow, rain, temperature, w S
Sunshine =
&
K9 Inbound transportatic ~ Total capacity (over four hours), Travel time fr o
“Europe”, robustnessithe transportation icountry > 3
0
>
K10 Internal transportatic ~ Total capacity ad needs (compact arrangeme s
©
K11 Accommodation UCI's hotel, capacity and proximity to §
©
@
k=)
o
-

K12 Catering Proximity of the space for meals, quality and tof j
offers

Furthermore, DN\5scored the evaluation criteria according to thelley importanc (Figure
5), but these were not presented to the candidatéshendecision about the winning city w
made. Insteadhese criteria werpresented and discussed watch of the citie-candidates at

the meeting organized by Ntin February 2012.

Start and finish area

Total concept

Climate conditions

Trails for races

Internal transportation
Inbound transportation
Accommodation

Host city services and facilities
Catering

Cycling environment

Experience and expertise

ol

Conference 0%

Figure 5 DNV'’s key evaluation criteria with scol (adapted here from NorgesCykleforbu
2012, slide 13)
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The figure shows that the three most importanbfadiurned out to be: start and finish
area, total concept, and climate conditions. THastors are followed by the factors with high
importance: trails for races, internal transpootatinbound transportation and accommodation.
Factors with some importance are: host city sesvased facilities and catering. Furthermore,
factors with the lowest importance are cycling emwvinent and experience and expertise.
Finally, factor conference is not of any importaase according to the decision-maker (NCF),

event owner (UCI) is not going to organize a tiadil exhibition in 2016.

The entire evaluation criteria together with therss of each city-candidate were
included in the Report, made by DNV. The way thatDNV got the scores for the key
evaluation criteria is unclear and unidentifiedregearcher and cities-candidates. The
explanation is that the decision-maker (NCF), wtas the only one that had the access to the
Report, was not willing to reveal the entire infation from it, thus, the researcher could not
find grounds for judging the differences in thedksvof importance between factors. In order to
obtain more information with regards to this isdDBlV was contacted by the researcher, but
they argued that they were facilitators and notddesion-makers in this process, and suggested
to contact NCF for the Report. Therefore, the witaw with one of the members of the NCF
Steering committee was conducted in order to gi¢ibelarification of the key evaluation

criteria and how the decision of the winner was enad

By going through the DNV’s evaluation criteria tlesearcher noticed that two of them

are overlapping in certain elements.

First, the criterion “Start-and finish area” whi@gcording to the DNV, includes
facilities and their capacities respectively: ddfgpace for event management and press,

accreditation centre, commercial areas (exhibsioace for sponsors, restaurants and other
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facilities with regards to serving food & beveragé)P area and catering, space of press and
public, power supply for TV production, large sere@nd PA system, fun zone, and anti-doping
facilities, toilets and parking, etc.) is overlappiwith the criterion “Services in the host citydan
facilities” which includes medical and other sees@nd facilities before, during and after the

event (NorgesCykleforbund, 2012).

Second, the criterion “Total concept” which wasidegzl by the DNV in the Figure 6,
integrated the parking space, inbound transportatiernal transportation, accommodation and
public space for “parting”. On the other hand, sortation towards country, internal transport
and accommodation are presented as separateechitehie Table 6. Therefore, the “total
concept” is overlapping with all these criteria.eBwhough the term “compact concept” exists in
the literature as the way of integrating the infnasture and faculties (White, 2011), it cannot be

treated as the separate factor.

No passenger—
traffic to XX.

Can accommodate
2-3 cruise ships.

3 airports with

1 hour journey to XX.
Passengers by train
or bus,

No:capdcity Capacity per 4 hours:
Expected XXX
N / \
Maximum capacity:

From Oslo, Vestfold, Bergen
Airport Express tram

D Clty Center (0-3km) Total: XX per 4 hours

rammen / XXX hotel room

Accommodation
hotel rooms:
3-20km: XXX
20-50km: XX. XXX
In addition, other
accommodation
3-20km: X. XXX

Expected audience on Sunday (100 ")
-Accredited: X XXX
-Public at the end of the day: XX.XXX

-Local public (residents) XX XXX
-Audience (3-20km): X XXX
XXX XXX

-Total:

Parking in center ; I
X X places

Figure 6: Example of the total concept (adapted from Norg&tforbund, 2012, slide 18)

Startand '
ﬂﬂnish area

Parking for mobile
homes

X XXX places
Maximum capacity:
Dally travelers- audience (In 4 hours) XX XXX pr. 4 hours
Train: XX XXX
- Bus: XXXXX ¥ T
- Car: 8.000x3 XX XXX
- Plane: XXXX
- Sum: = XX.XXX
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Since the categories, in order to be comparedugeosed to be mutually exclusive, two criteria
(start and finish area and total concept) in sémaewas described by the DNV were not used in

data analysis.

The Matter of the Transparency of the Decision-Makng Process

In addition, DNV made the scores of each city-cdath on each evaluation criterion. Each
city was shown just the own scores on each evaluatiteria, and they could not see the
competitor’s scores and make any comparisons. Duhia interview, the decision-maker (DM)
was asked by the researcher why all the scoreswat¢rghown to each city candidate and the
answer was that two cities, Bergen and Stavanges wexy close in scores or “foot to finish”.
So, the question of transparency in the decisios queestioned by the bid team of the Stavanger.
One of the members of the bid team working grougaded for the newspapers “Stavanger
Aftenbladet” that the suspicions from the Stavaragerthe sign of the “poor sportsmanship”
which means that they are “bad losers” (de Langssi@j & Tollaksen, 2012). On the other hand,
one of the leaders in Stavanger’s bid team decliaretthe same newspaper that is strange that
the NCF hides figures: “I don’t want to be a curmgedn. But for us it is essential to know what
was bad in our application in order to addressdhis make it better when we are competing for
other events in the city ” (de Lange Gjestal & aklen, 2012). She claimed as well that she
does not suspect the decision, but it is normputdorward the questions when the “things” are
kept hidden (de Lange Gjestal & Tollaksen, 2012).

What others said about the transparency of theegsoc

In Drammen:

We were very pleased with the way that the bidgiragess was designed. (I 6)
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| didn’t think this regarding the transparency madg difference (...). | don't think it

influenced the bidding process for us. (1 7)
In Bergen:

It was very transparent and made precedence fduthiee process of this kind. NCF deserves every
credit for the way they handle the process. | thidy used around 1.2 million NOK to finance the
process together with DNV for quality check forthke numbers for all the bids. It cost 1.2 milliout it
was worth it. Stavanger and Drammen said the sHratethis was such a good process, we want to give

full support to Bergen, to Norway, this we will wiogether. (I 8)
In Stavanger:

You can always want more information. They have theeting with us afterwards and
they shared a lot of information, they answeredquestions. Somewhere it's a limit,
how much you were expecting to get and it's norghing that is easy to answer
because sometimes you just have to make the deeisib choice. | think they did it in a

professional way and I'm satisfied with the waythandle it. (I 5)

| would like to have some more openness from th& K@ | don’t have anything to
criticize them on, they did follow the proceduresi dhey answered emails. We had a
quite good process with them. But maybe a littleemapenness through the process

would be good. (I 3)
| don't think it was fair and transparent enoudh)(

Of course that we want that Report from DNV andwege a bit annoyed that they didn'’t
want to give us that Report. So, of course we thotltgat maybe there is something that
they don’t want to show us (...) We worked a lot bis process and we want to get

better- to know what was good and what was not gtooe. (1 1)



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIN NORWAY 84

Decision-maker:

By engaging the DNV in the process as a facilitat@ had good developed criteria and

we had a good process.

We haven't told them about exactly points. We ®&tgen, Stavanger and Drammen if
they were lower or higher on the score, but notdxaumbers. That's because it was
very close between Stavanger and Bergen. And wehein that is was just “foot to

finish”. In the meeting | felt like they understoadhy they lost the competition.

The previous quotes shows that the opinions wiglands to the transparency of the
process were divided, but most of the interviewsasned that it was a fairly good
process. Even though it is unclear why the scoresch city were not presented to each
city-candidate, the investment of 1.2 million NO&Keangage DNV is a sign that NCF
wanted to have fair process with no partiality I&gst, none of the cities-candidates did
not get the score, even the winner city itself. §hn each bidding process exist small or
big secrets and the rationale for making decissooften irrational. This factor will be

more discussed in the next chapter within the fa®a team composition”.

Key Stakeholders Involved in the Process

In each city were formed steering committees orkimgr groups for the bidding process
which include high number of various stakeholdeesh with the different level of involvement
and importance. Since this was the national bielnthin role in the process have the
governmental bodies at the local and regional lasehe main financial support for the bid,
political leaders followed by local cycling orgaations and people who were working on the
bidding strategy and creating the application. precess was extremely demanding with regard

to answering on all questions and very intensivi wagard to the short period of time for
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delivery. That situation required activation of stthkeholders that are relevant for every aspect
of the bidding application. According to the intewees, there were involved about 30 to 40
people at the different levels, everyone with owpesgtise (15, 16, 18). In each city were involved
approximately the same stakeholders which are ptegden the simplified map in the Figure 7.
Term “Other Regional/Local community” includes trganizations for roads and traffic, police,

fire guards, hospitals, risk assessment organizati@unteers and inhabitants.

Regional/Local Tourism

Organizations
Norwegian Cycling \
Federation (NCF)
City-
candidate
Regional/Local
Cyecling Clubs

Figure 7: Simplified stakeholder’'s map

Other
Regional/Local
community

Det Norske Veritas
(DNV)
Regional/Local
Political Bodies

Key Success Factors for Bidding to Host 2016 WorlRoad Cycling Championship

In this chapter data collected from the intervieams bidding applications are presented and
analysed. Complete bidding applications are nagreed as the content is very comprehensive
and detailed. Thus, only the main aspect will Iseaissed which were considered important for
detecting the KSFs for bidding to host the WorldhB&ycling Championship. The adapted
main framework for analysis is borrowed from thesféebeek’s et al. (2002) study with already
predefined categories (KSFs) for comparison. Agai$ already described in the Data analysis
chapter, the main framework is adapted to “fit” ttega by inclusion of the factors that was

found in the previous research and some of theekajuation criteria of the DNV framework.
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Therefore seven basic KSFs are presented verybwéehin this chapter within vital and

supportive KSFs. Four factors identified in othesegarch will be analysed in addition within

subchapter “Other Factors”. However, not each d¢mestt item of Westerbeek’s et al. (2002)

framework is going to be discussed as they dicshotv to be of importance for this particular

case.

Vital factors
Ability to Perform

This KSF focuses on sport specific technical expelfin this case expertise
regarding the cycling sport) of the event managerteam to run the event, the
experience gained through hosting sporting eventisa past (primary cycling events),

and the ability of the city to fund the event.
Sport Specific Technical Expertise at hand to runhe event

Bidding application is the main “proof” of the Ciyability to host the event. All
the cities recognized the importance of delivealighe documentation specified in the
requirements. In the most cases through the litexakviewing, the technical or
operational part of the bidding application is lgegmphasized as the primary condition
to run the event. Unexpectedly, in this case, ¢lctrtical part of the bid was important,
but not the crucial at this initial phase of théior@al bidding process when it comes to
the choice of the host. This claim is confirmedliy decision-maker and the Stavanger’s
and Bergen’s bid team members.

In Bergen

Of course (that) we must answer on all questidmswsthe facts that are reliable and we

must be able to verify them. We said that we hagbrtical competence for the sports.
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Stavanger's application is much better than Beigjansome areas with regards to
technicalities, but (the question is) what arertfwest relevant issues someone trying to
make? They (NCF) are not interested in techniestitihose are in the next phase when
the event is placed. (I 8).

In the next step we must do good technical work.Willeget visitor from ICU and we
know they will come up with all technical stuff a@ have to be prepared on that level.
(19)

In Stavanger

When you get the bid documents you need to malethat you are answering the
correct on all the questions and you need somepweite the application, that's the

number one. (I 3)...

Bicycle is the new event on this level, but we &idlve the competence how to run

cycling races (1 9).

We have made very good analytical work, but in tlaise, for the bicycling Championship

it wasn't crucial to be analytical (...) We havedea technical draw of the area and routes,
all details because we were told that the techmicaingements were the most important.
We made a very professional bid with everythingptace (...) and then in the final round
we were told that is really important to include tentre of the city in the race as start and

finish area and to make spectacular event. (I 2)

| called the leader of Bergen to congratulate imWon and he said to me that they need
help from us and the specification of start anéFirarea...We had all plans lined-up, it is
so well documented bid...They didn’'t document #ehhical part well (...) Our doctor did
the analysis regarding the risk of injuries andaats. In Bergen they didn't have it (...)
We have back-up plan for unexpected stuff you masnt on, and we have several

scenarios. So you have to plan for unknown (..4 Alhthis tells something. We are
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more capable to do arrangements for cycling. | stecked that we didn't get it. In
Bergen they have more interesting city centre hittgyer, but technical parts related to

the sport were better in Stavanger’s bid. (I 4)
Decision-maker

The competence is in Norway. For this big eventuilechoose people we know they

can do their work. It's not necessary to have tirehrere, in any particular city. (DM)
To have a solid track record in organising similarevents

All the cities have the experience in organizinijedent sporting and cultural event (See
Table 16 for Bergen, Table 14 for Stavanger, arlalela5 for Drammen in Appendix C) but not
all of the candidates have the same level of egpee in organizing the cycling sporting events.
While Bergen and Drammen were involved in orgagighre national cycling races and
championship, Stavanger hosts annual events datigdland Grand Prix which is international
UCI’s cycling 1.2 event. However, this factor wassisingly scored as 6% on the total score of
the key evaluation criteria. That is the lowestreamong all key evaluation criteria. Still, the
decision-maker claimed that it is not important hoany cycling members are in area because

they “they will take the best people from whole Way” (DM).

In Bergen

The cycling environment is less strong than in Staer and Drammen, mainly due to the
configuration of terrain as the city is locatedviben seven mountains. Still, the bid members
claimed that they have the expertise to run fortGhampionship.

We have over 50 cycling clubs in the region, basleomparing to Stavanger and

Drammen. Two cycling clubs that brought the ideamobably organizing the best
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Norwegian Cycling Championship in 2008 and it'smgpto be this year as well. They

have expertise, reputation and the experienceiafydbis. (I18)
In Stavanger

The cycling environment is the strongest in thig.dhs the city hosts annual 1.2 UCI's Pro Tour
event Rogaland GP, that has helped to some ofidhtiedm member’s to gain technical expertise
for this sport particularly.

We have Rogaland GP and another big race in Santiheg (Bergen and Drammen)

don't have UCI's race. We thought that we have edgaase for starting this

Championship...We have quite a lot of expertise lagxd we were building our status

step-by-step. (14)

We have the experience from couple of years agdtentackground of doing this...So

when this came it was easy to get started agaikna® what to do and which approach

to use. (15)

The cycling environment here is very strong, beshé country, both in BMX and road
races. So off course when you are going to do duntetike this you need to see if there

is strong environment for that in your region. I 3
In Drammen

Even though Drammen has strong cycling environntbetlack of expertise was one of the
main problems which was confirmed by the Drammésesn itself, the decision-maker and the
Stavanger’s team members.

This is the one of the biggest bidding processesibnen has ever done. We lost maybe

because of the lack of international competendwawing the bicycling event of this

level. (17)
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Drammen is trying to demonstrate that they are &bt things but they are in shadow
of Oslo... And they don'’t have that much experief@®rgen and Stavanger have much

more experience. (I5)

In Drammen they understood why they lost... becdusg haven't experienced such a

big event. (DM)

Ability of the Event Organiser to Fund the Event (Rivate and Public Sources of

Funds)

The organization of major event seeks for signiftqaublic and private financial support.
In this case, the decision-maker did not includgefthancial construction into the requirements.
This was a surprising factor since the NCF sufférech a big depth of 12 million NOK from
the 1993 Championship (StavangerAftenbladet, 2011).

Instead, the cities were told how much the orgaimraof such an event will costs. So,
everyone who was thinking that is able to finariis ¢vent by obtaining between 80 and 90
million NOK, could apply for being the host (DM)h&y were told as well that the NCF will not
be participating in funding the event. While in Ben and Stavanger a rough financial plan was
made and in Stavanger they were even ready togiverthe guarantees, in Drammen there was
not much thought about financial construction.

Bergen used the strategy of identifying the costgHe race before and during the event.
They have preliminary sketches of how much moneylavbe needed, how much they
potentially can get from the city council, from Tights and potential sponsors, but final

financial construction was not made.

The right way to start is to define the actual sobt the cost analysis we have measured

each parameter with risk assessment. And | wantethke sure that the figures we have
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are close to the worst case and it is taken intowat what might happen. We have done
it at each aspect and at the moment we have tlwauriation for UCI. And what is shown
is that this event is economically sustainable wdme amount of sponsors as it was in
1993. And today we can get much more sponsorswButidn't use that approach and
we are just focusing on the costs if we stay inlithés of budget which is 20 million
NOK. Besides this, we have sponsorship and TV mtol will be both from the income
and cost sides that would be maybe around 15 talliom NOK. What we see is that
leftover needed from sponsors will probably be atb80 million NOK. We already have
a lot of worldwide companies that want to be a péathis and want to have a meeting
with us but we said that we have to wait until tight moment and then we can present
the possibilities (...) We have to present a new fastihe City Council in October 2012
and then the total budget and total economic impékbe set for them, but until that we

are focusing on identifying the costs. (I 8)

The Chief Commissioner said to them (NCF) that we'tdgive any guarantee. We can
give a guarantee that we are going to have and mgked event but we won’t normally
give any financial guarantee. Now we are sittirgetber with the NCF and working on
the budget (...) Of course, Stavanger is good hosiiygpf Norway, and they have better

financial possibilities connected to oil and ga&®)(

The bid team of Stavanger put the great emphasiseofinancial aspects as they have back in
their mind the 1993 Championship, and thought ttmatNCF will consider it as the most
important issue. The city is “The oil capital” atigerefore has the very good potential for private
funding. The main financial sources were planneetthe local authorities and sponsorship

agreements. Even though this is a risky businbeg,were willing to take it.
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At the early stage you don’t know if that will bk, dout you are thinking it should be. It is
a challenge off course, but it is important to take step at the time and then another
one. And usually it works. It is good that we haileand gas industry that we can go ask

for money, but it's not that easy. It's quite hardrk that has to be done. (I 5)

Finance is the biggest issue when you should thiigrtace event. That's why | went to
mayor to make sure we can get money from the contynin) | would say that we are
in advantage because we have an oil and gas igdargirthat was not (the case) in

Bergen. We got money from @sterhus-gruppen (priatieling company) and by that

we wanted to show that the ordinary industry was aiterested in this event. (I 4)

We have better cooperation with private sector them (Bergen and Drammen) to fund
the event (...) Private sector is always positive would like to help, we are very lucky

actually. (1 1)

We develop our own model for financing. We said thanicipalities come in with 50%
and commercial business is coming in with 50%.t$a$ always to be a matching
model. If we got it (Championship) we would tryuse this model as well. One good
example for this is the Tall Ships race we haddhl2and it worked very well. (But) the
mayor said, when we presented the bid for the NteEriig committee, that Stavanger is
ready and if they need guarantee, we can brimgthieé week after (...) Bergen didn't say
anything about money (...) But the NCF said thayttelt like” the mayor of Bergen has

more guarantee than Stavanger was. But they didg'actually that we need guarantee.
(13)

We put a lot of attention on the economical isqueyand it might be that attention made
us not finally through the winning of the host city Bergen they didn’t put much
emphasis on economical factors. That's surprisei$pespecially for bad experience

from the last time (the 1993 Championship). (I 5)
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Unlike the Bergen and Stavanger, bid team in Dramdi@ not plan the financial construction
but they were willing to take a risk.
That is a big question actually. The municipaliffpsammen said that they will put some money
in this, and then of course the rest have to basps. And there was a big discussion with NCF
about what kind of sponsor do we have. For usai not very obvious how to solve it (...) we

didn’t have any answer on it. (1 7)

We had the idea that the economic aspects woustlbed as a partnership, involving
our own organizations off course and the regionatiaipalities and the national
government, local businesses, the NCF and off eduf3l. So, we didn’t have clear
thought of how to finance it, but the politiciansne willing to take the risk of that (I 6).
Decision-maker
This is the bidding process; it is just like an ogpnity. This is just to qualify to make
the event, and then we will talk about finance..thia qualification process we don't talk
about money (...) We count on the city and wholeaedgif Bergen, TV rights, and
sponsorship-these are three main financiers (oney is an important issue. UCI will
look on the budget and is it possible to makeglkient, do they have a good feeling.
Bergen is able to successfully organize this elahtve cannot if we don’'t show that we

have enough money. Now we will work on the finahc@nstruction with Bergen (DM)
Political Support

This factor refers to the political and econommtalbility to host major sporting event. It
emphasizes the role government plays in the biddingess which mostly refers to its support-
financially, physically and in human resources. g:@erm policies of the government can serve
as incentives for hosting the events. Economic otgpan terms of different benefits and

constraints are inevitably one of the main issuesnwying the big size events.
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Strong Support from the Government for the Bid

Even though the initiatives came from differentamizations, in the bidding
process all the cities gained the government sugpdocal and regional level, which
was considered as one of the main prerequisiteegbthe event, particularly with
regards to the bidding process and funding theteVithout their help it would not be
possible even to think about the organizing theneva Stavanger and Bergen the
initiative came from the local cycling clubs aneéytfirst knocked of the local authorities’
doors.

In Bergen
The City Government was the main agent (togethéh) tive help of City Council

because they approved the money for the first andgb the second round. And then we

have communities around Bergen involved througtciviiie track will pass (19).

We needed to have City Government and City Cowvitil us. We can’t risk any of these parts to
say we don’'t want to be involved... The cyclingbdudid it in right way and wanted to make sure
that the politicians and director for sports wiél behind it... (Beside them) there were the section
for urban development, education department, adaefmissioners of Bergen...Norwegian

public road administration at national, county amghicipality level, police, the manager of
Regional convention bureau... So we had suppant §ports and governmental agencies... then
we had committees from each area that we needezke®pbody has been the part of the process

from the start, and that was very important. (I18)

In Stavanger
When we (Destination Company) brought up the gaesthould we bid for the

Championship, everybody said “yes”! And it is nftea happening that everybody says
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“yes”! (...) For successful bidding you need to égeliticians and the municipality with

you 100% or 95%. (I3)

If you are going to do it (to bid), off course ynaed to have guarantee from the state
also. If they were not interested, it's impossittdatil you have that guarantee, nothing is

in the place. (I 5)

Politicians were involved in the process and if gbiall succeed in something like this,
you depend on the politics and politicians to baired... They are the main forces
because they are decision-makers... If they dalyree, it would not be possible to be
there. If something went wrong we are the onesatataking the responsibility, pay for
it and try to avoid things to go wrong. We neeth¢éanvolved because it sends some

signals that are really important for the decisioaker. (I 5)

In Drammen

| think this is very important function in the bidd process, especially this magnitude of
the participation from the local politicians in thecess as the way of showing

determination (...) Political backing is import¢h6).

The local politicians were involved for the decisto become a bidder. Drammen

municipality was bidder and leader in close coninedb the sport clubs (I 7).
Policies of the Government that Will Contribute tothe Quality of the Event

The support of the local and regional governmemtbe cities to run for different
type of events is often result of their policieshathe aim to promote cities as (sport)
tourism destinations, to develop and improve infragure and different city’s facilities
and, especially with regard to the cycling, to amege people to practice the sport and

live healthier.



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIIN NORWAY 96

The City Government of Bergen has nine years gjyabé promoting the city as the sport
events destination with aim to become the mosactitre one among the Scandinavian countries.
Thus, for them was very important to get the chand®st this Championship. Furthermore
they have developed the environmental policies tiéhidea of reducing the number of cars on

the streets and encouraging people to use bicgslesmean of transportation.

They (city Government) have plan that from 20102€Hat Bergen becomes the most
attractive city for sports in the North Scandinam@ountries (1 9). That's the local

community strategy and its political goal. (18)
We want to host bigger sport events but not onasdbst too much money. (19)

Our environmental policies (...) we want to decreasenumber of cars on the streets.
And we want the better opportunities for the cydisd if you want to go to the work or
university you need cycling tracks and we needuitdlihem. So what we see is that,
after Bergen got this, political parties want tedat 72 million NOK to build new cycle
roads. And that is the effect for the local peotiiat the event could create totally new

environment for them. (18)

In Stavanger the main policies are focused on ptimgdhe city as the national and
international tourism destination: “This event wibble good for tourism and to place
Stavanger on the map. We want to promote Stavasamegion for tourism, not just as

an oil and gas capital(12)
In Drammen the policies are very similar to onepleyed in Bergen and Stavanger.

As far as | can recognize Drammen is trying to beea city for the sports in general, to

promote sport and become known as the city of ppgtsevents and to promote bicycling
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as one of the sports due to the environmental nsagdiat means to make people in

Drammen to be more familiar with bicycling as a vadiyransportation. (I 7)
Potential Economical Impact of the Event to the Loal Community

The economical impact of the cities must be assassadvance in order to
demonstrate the eventual benefits of the everiteddacal community. By conducting the
research on the economical impact of the same a@véimé¢ past, cities were conscious
that the Championship would have great boost ubiti teams claimed that the money
was not main motivator. The economical impact atpig the start and finish area in the
middle of the town was one of the most discussethéhwith the interviewees from

Bergen and Stavanger.

In Bergen they claimed that the event is supposegherate the money, but the benefits are not

the same for everyone. While some of them are diabi¢, others are not.

Money hasn’t been the main motive. The businedsgetimoney, because people will
drink, eat, sleep, do shopping, and go on excussi@ut for us (municipality) it's cost

(...) But we see cycling from sports perspective dne benefits of this sport (1 9).

They as well decided to place the main event vemtige city centre, claiming that will
be challenging, especially with regard to the tcatbut that they are eager to take a risk: |
don’t see it as the cost (...) | think that citigeatcept this and this will be, | would say,

like Olympics. This week could be the party, sotake a risk. (I 9)

In Stavanger the bid team was mostly thinking alooeiting the economically sustainable
concept. Even though the city centre is very cornpad cosy, they decided to place the main
event venue together with start and finish areakidometres away from the city centre, mainly

because of the costs and bad influences on theceittre’s life”.
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This event would have good financial impact for tinen. (For example) Copenhagen
had 250 million NOK extra, but they had very lonst@hampionship. It will cost them

(Bergen) 50 million NOK extra for placing it in timaiddle of the centre. (I 4)

We made a total picture which would be a strongentc (...) and you don't close the
city, and instead use other area where you car glact and finish area for sponsorship

and many other kind of activities. (I 2)

In Drammen were pretty short with explanations said clearly that they did not take any

potential assessments, even though they have timeewent venue in the centre of the city.

We didn’t do any full economical risk assessmergady in the process. We had no
exact calculations, surplus or deficit of this ebem we anticipated that the event would

not create a surplus or big deficit. (I 6)

If you start to count money, that’s wrong, you vdse (...) All the shops and staff like

that would benefit from such an event more tharotiganization (organizers) itself. (1 7)
Financial stability of the city

As the previously was mentioned, the questions tadoanomical impacts and
financial stability were not discussed broadlylesse assessments were obviously not
considered extremely important at this level of petition among most of the cities. The
city of Stavanger was the only one who said withghlf confidence that they are able to
finance the event: “If we cannot do it with a gdmdance in economy, we would not do

it. We are financially stable and with Rogaland w#always have a balance.” (1 4)
Infrastructure

Good infrastructure is one of the main requiremémtéiosting major events. It refers to the

specific location of the main events site (for tlyeling event start and finish and “partying” area
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in particular), its accessibility in terms of trgastation to get to the event venues (internal
transportation), and its visual attractivenessdtoasting possibilities, event owner’s
opportunities for merchandizing, commercial pota@rr the area). Furthermore, the
infrastructure includes the inbound transportatmthe host destination, the capacity of the
catchment area, accommodation, and existing fi@siliFor road cycling especially, the tracks
for the races which are holding on the roads apomant part of the infrastructure. It is a sport
that does not seek for the great investments intakes place on the roads. It mostly relies on

already developed infrastructure and well organfaedities in the host city.

Since the bid team of the 2000 Olympic Games prethtiteir bid as “compact concept”
(White, 2011), this trend has continued nowadayseds Compact concept represents the
overall idea of how the main facilities and infrasture are integrated in the host city, which is

crucial for event realization, especially in terafigasier mobility on the event site.

By reviewing the bidding applications, researcharigsight in very detailed and exhaustive
information with regards to the all constituentiteof the factor “Infrastructure”. Instead
presenting all details, the compact concepts otities-candidates will be presented in short.
Since the visual attractiveness of the area antbtiaion of event site are especially taken into
the consideration by the decision-maker as theyigeogood broadcasting opportunities, only

these constituent items will be presented.
Compact concept in Bergen in short

The Bybanen (light railway) will go by 2016 to thiport. It can take over 100.000
spectators per day...We wanted to make sure th&mmeewill not go to watch the race
by cars because they can come by train and themfinutes to walk to the main events

area. The bus and the public transportation itlvélbpened during the event together
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with shuttle buses. That means that is really besieficial transportation with the
environmental aspect. That is also reducing thespartation costs, and other aspect is
that we want to use the city center. Because weacestlithe transportation, the fire guard,
police and ambulance will have the free route &odity, that's important. We have a lot
of parking opportunities in there and press andianadd officials don’t have to travel by
car to the city center as many of them would bearnodated in the hotel in the center.
If we host event in Bergen we can combine fjordsasiand Championship cruises
because we can have 15.000 people staying (slgepittge harbor on cruise ships. And
the race trails will pass this cruise ships. Berigeaiso the biggest cruise harbor in

Scandinavia and there is a space for many shigs. (I

The totality of the concept was attractive and afipg for the Steering committee of

NCF. We think that approach was the most appeatiegnationally (I 9).
Total concept in Stavanger in short

We made a total concept very close to the cantgrifut we wouldn’'t move all of the
organization down to the city because that woulthieeproblem for traffic and businesses...we
should be together and strengthened it and ndbpeverything in the city...We could accept to
place it in Stavanger’s canter, to use 50 millidDKNmore, that’s nicer and more spectacular, but

isn’t responsible. (I 2)

Our advantage is accessibility, easy access fremitport, train, bus and boat into the city. We
have small cosy city centre, everything within teaad lots of unique experiences you can do.

We planned the unique fan zones, healthy food lithl “Stavanger menus”, etc. (I 3)

In Drammen

Drammen was considered to have better infrastregassibilities comparing with

Bergen and Stavanger, but the concept was not acamech confirmed the decision-maker.
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They have the problem with the trails for racesval. Competitors, Bergen and Stavanger,
confirmed that infrastructure was the main Dramra@uvantage: “their (Drammen’s) main
advantage is the infrastructure. You have the g avith Oslo, the accommodation and big

Gardermoen airport” (I 7).

We are close to the three airfields, lots of googhmunication regarding the plains and
also close to Europe (in terms of traffic), andalsod place for campers, and close to
the capital of Norway. We are close to the big aitg close to the all kinds of

transportation possibilities for coming here. (1 7)

They have more restaurants and hotels becausatb&p km away from Oslo. It is
normal when you are in Championship like this te@l50km to arrange the event. That

is especially the case in Italy. (I 4)

It was this huge distance from the main facilitlest disqualified Drammen as the total concept
was not compact. This is confirmed by the decismaker: “The space we need it was not so
close and it is difficult to come to it. We coultipass the track when we need it as the race will
come up on the same way” (DM). As interviewee fidrammen explained, the course was not
well traced as well and that was one more negatoe of their bid:It was the course, some
concerns for the course because it was partlylaghavay. They have concerned that we have to

change the course at late date in the applicatiocegs.” (1 6)

Visual Attractiveness of the Area

Visual attractiveness of the area (architecturdl matural) is extremely important
for merchandizing of the UCI and television prodoict Since the cycling is outdoor
sport and television event, UCI was looking for ast city seeing through the lens of

camera. Drammen is mostly plain city with no higbuntains around the city. Stavanger
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and Bergen has similar terrain configuration, betinterviewees and decision-maker
claimed that Bergen is a bit more extreme. BotiegjtStavanger and Drammen admitted

that Bergen has beautiful nature.

Bid team in Bergen put the most emphasis on theaVeslements as they practically “sell” the
event. They tried to conjure the nice landscapdetity up, by showing the nice pictures in the
bidding application taken from the positions whire trail is supposed to pass, historical sites in

the region, the harbour and scenes from concedtyarous events.

We have spectacular tracks. Bergen is Norway inahire, pure Norway, because we
have fjords, cruiser line, mountains and intimatg @enter (...) By using Bergen

Norway has the biggest chance of winning intermegiy, against cities like London and
Paris. If we put the event here (in the city centar want to create the most spectacular
TV pictures by putting the trails by the coast limeich other candidates cannot do better
than Norway. Bergen is known as the city betweeesenountains and wanted to have
the route up to the mountains, and to have view theecity (...) Bergen’s slogan is
“Powered by nature”. We want to present reach antbfis history of Bergen. The
famous Norwegian composer is from here, the olclastch, the oldest school (...) The
route will pass all these places. We have so mudslitbecause Norwegian history is

actually from Bergen. (I 8)

| know whole Norway, | travelled a lot and | knokat nothing can be compared to
Bergen with nature. | put this perspective in thigplication) because Championship is
TV event. The interest of television is so big dmat was the main advantage for Bergen
which is nicer and bigger city than Stavanger arahidnen is too small, too flat for the

pictures (I 9).



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIIN NORWAY 103

Besides the bidding application, which was thémézally best one with very few visual
elements, the bid team from Stavanger made theasintes video on which it is
presented the beauty of Rogaland region, the ndjards, famous tourist attractions,
scenes from previous cycling races and famous/@stipictures from the “bird’s
perspective”, favourite domestic food, diversitytloé people that live in the region and
enthusiasm of the people who live there. “We h&reddndscape around, nature it's

spectacular. We have everything here; it's like lshidorway land show in here.” (I 2)

This time was just about nice pictures of bicyclihgpugh the Bergen... But if you see,
Bergen is beautiful city, if you see the mountaths, ocean, the Bryggen, blue sky, and
sun is shining, it's fantastic, it's a lovely vieWs really “wow”. Stavanger can have the
same, if you see the big events that we have hag it'e “wow”. | think you can have
“wow” effect for both of cities (...) We have a lot similarities (...) You can have the
same here but we put focus on cycling itself amgglthe start and finish area a bit more
outside of Stavanger also because of the costweSwve a part of it in the city center on
Sunday, but most of it we put outside with lovelgws and fantastic scenery and nice
photo shots for the cameras, but still they halected the city of Bergen because they
have more routes in the city center. And | thinkthmaybe what has disqualified us.
(15)
Drammen’s bid team chose the medium variant, a aatibn of text and pictures showing the
landscape of the city, the scenes from the locdimy races and Championship in cross country

skiing and the famous Norwegian theatre. Stillythwere conscious that UCI looks for the

nature: “They (NCF) wanted to bring some special tiéng to the bicycling- the nature” (I 7).

Other candidates claimed the same:



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIN NORWAY 104

| don't think the scenery is so spectacular in Dran area as it is in Bergen and
Stavanger. So, the scenery, the nature, the setticidocation is much better here (on the
west side). If you are looking at the factors sHdug broadcasted internationally, it's

better to chose either Stavanger or Bergen. (I 5)
They don’t have mountains and fjords (1 9).

Decision-maker confirmed that three main decisaatdrs were the total concept, the trails for

races and start and finish area and gave the extmanwvhy they chose Bergen.

When we got several answers, Stavanger and Bergenwery close. Both of them were
good, both of them could get this event, but thestjon was: “Why should we choose
one or another? DNV helped us with the key critarid finally there were three main
points: total concept, the course and start anslfiarea. That's why we asked Stavanger
to move the race in the city centre (...) Becatiseabout what you see through camera
and TV. | love those pictures from Bergen (...) Wit them (UCI) to be excited about
us: “Oh, it's a lovely town”. That'’s the thing. Ydwave to sell Norway to the world and
it's 100 countries who look at this event. So wd t@aput eccentric pictures. In Bergen
from helicopter you can see start and finish ateacourse, the Bryggen, all in same
picture. So, the main points in the course we thirkmuch better in Bergen than

Stavanger

Location of the Main Event Sites (Start and FinishArea, “Parting

area”) and Trails for Races)

Start and finish area for the Championship turngdt@ be two out of the
three main factors for winning the bid. After th€Ns criteria were revealed
when the process was finishes, it become cleatllegtwanted the trails for races

pass by the beautiful landscapes. Likewise, thel levimportance to place such
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an area in the centre of the city was not mentighimthe requirements that
decision-maker (NCF) dispatched to the cities. 8sirgly, when Copenhagen
hosted the same Championship in 2011, the starftaisth area was placed 20
km away from the centre of the city, and Stavangelike the Bergen and
Drammen followed that successful solution as a dmatthmark. But it turned
out to be not good solution.
Bergen’s bid team did not have this dilemma. Theyted exclusively to place the start and
finish area in the city centre. They took the adaga of the spacious city centre where all the
main facilities, especially the ones are for orgarg and hosting big public parties and food and
beverage facilities are located. “We identified tWvauld be the key factors, success criteria.
We need to make sure that gigantic party with @f@udience” (1 8). “That would be the big
challenge for traffic but everything will be withreach, with very short distance$'9).
The only way to show Bergen'’s history was to pldeestart and finishing area in the city
center (and in doing so) to achieve every otheeasmore parties, a lot of spectators,
fan zones, especially for serving the food and e with night clubs and restaurants,
then reduced transportation, etc. (...) We saywdfwant to present the bid, this is how
we want to do it”. (1 8)
Comparing to Bergen, Stavanger has much small¢eicahthe city with limited capacity to
organize all the necessary facilities needed ferGhampionship. Furthermore, the bid team
followed the solution of Copenhagen to place tlaet stind finish area just a bit away from the
centre of the city due to the high cost and possieigative impact on the rest of the community
which is not directly involved in the event. Theslieved that most of the people would not

benefit from placing everything in the midst of itigy.
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If you look at the practical picture, we have tosd the city for whole week and the
economic impact on Stavanger’s centre, the tratfie businesses and so on, that would
be really bad. We did analysis of it and we alsikéal at the need of area: we need area
for media, for all the equipment, sponsors, thdena and so on, it's too small in the
city canter. So we placed it 2,5 km outside thg aitd we planned the shuttle bus to the
town (...) But we didn’t get any kind of framesmdNCF what should be the total
account or what we could expect, so that wasnissure (...)When we were told to do a
spectacular event in the city centre with no goestibout the economy, we said ok, this

is what we can offer. (I 2)

If you have to close city center then you will hdkie problem, there are the shops, the
offices, you can't drive and deliver goods, andhtlieu are going to have a big reactions
from people that are living here. You cannot jushe and shut everything down because

you are having a Championship going on. (1 5)

We have it (start-and finish area) a little bitside because we were struggling a lot with
road department. They were against including tbe mathe city centre. We wanted to

show more of the Rogaland area, but we found d@rimenient to place it downtown. (I 4)

What NCF found negative in Stavanger that mightrdouted to the decision to place the
event in Bergen are the costs with regards todbation of the main venue together with

start and finish area.

In Stavanger was something that they said becties@&in part would be in “Forum”,
and first of all, Forum is a commercial area. Wedha lot of space for everything, so did
we have to pay for it or not? They didn’t answeowttthat. But Bergen said every

building you see in start-and-finish area, we otyand it's free for you. That was very
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positive from Bergen. In Stavanger is private aned they having a deal with them.

(DM)
Socio-Cultural Factors

Bidding organizations must take into account thedseand preferences of the local
community in order to get their support for hostithg event. In Bergen and Stavanger the
initiative to organize event came from the locatlyg clubs which was very important for the
potential event organizers. In Stavangke initiative came from the local people from Ligg.

That was not the city or the politicians and thatiportant.”(l 3)

In Bergen it was two local clubs that cooperatednduthe 2008 Norwegian Cycling
Championship (NCC) (...) They decided to go farit they made sure that key people
that hosted NCC are eager to do this (...) It wapadliticians who said: “We don’t want

this”. The local cycling clubs have been besideetent. (1 8)

Unlike Stavanger and Bergen the initiative in Dra@mncame from the local authorities: “The

initiative in Drammen was politically oriented.” §))
Local Community Involvement and Support

Organization of such a big event involves and at#is various actors from the local
community. The main infrastructure for the Champiup is the roads and tracks for the race.
All the cities emphasized that the main challengs W make the race rout that will not interfere
with the local and regional roads. They have besgotiating with the road and traffic
departments, police and medical facilities and téirad to agree upon that issue. It was very
challenges to grant wishes of the NCF on one, withad influences on the city’s everyday life
on another side.

In Bergen
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Hosting such event will imply costs for someoneéndy are the ones) who will not
benefit from this event and how to solve that (peof) and make sure that they are on
our side (...) We needed police, Norwegian publicradministration, and we need
agency transportation. We need all them in ordsajothat they are with us in this
process that we have identified that this is snatae, or this is no chance, we can't do
this. But we can present the possibilities andegrethem (...) they have been the part

of the process and confirmed that this is ok. (I 8)
In Stavanger

It was a challenge with road and traffic departadagcause they are responsible for the
traffic in the town... they were very afraid thag will use some of the roads that are
crossing the main road to the airport, and we bazhéinge the trucks, but we found a
good solution at the end. (Furthermore) all thelkaraa in the region must see the

common interest of being involved in the organmatf such an event. (I 4)

We have solutions in everything-the roads, thecpolihe traffic, the hospital, safety
management, everything was ready, and we had ewes/acceptance. In the sports bid
you need people from the city with you, not agaymust. (I 3)

In Drammen: “the organization for roads was invdlv€hey have to discuss the roads with

them.” (17)
Support from the Inhabitants for the Event

Local people are at the core of making the evemtgmd. If they are not enthusiastic to host
the event in their city than the whole process oabe successful. According to the all
interviewees enthusiasm of the people in eachwity good, event thought some of them
claimed that it still was early to comment on tisatie as the process was in initial phase.

In Bergen
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We have the acceptance. | believe that we had d\gag of how we treated the process.
Of course you will always have one or two peoplegdo the newspapers and telling:
“Hey, if this road passing my house | cannot usecarmyto go to work, that's not good for
me”. But you will always have that kind of peoplging to the newspapers and arguing

and staff like that. (I 8)

We have seen some people telling that Bergen isyating city, and that’s in a way
correct because it is not a good city to cycle bseaf the mountains, a lot of traffic, the

track for cycling are not good and we are not gabithat. (1 9)

We have enthusiasm. People in Bergen are realhy @bdout the events. When something
happens everyone is out and wants to be part d&ople would be proud of the country and

region and they love that people from outside conteere. (I 9)
In Stavanger

It is very important for us (in the bid committée)have close dialog and good feedback
all the time (...) So | always ask people thatdwrif they heard any negative voices or to
give me advice. | did interviews myself as weknbw that people were quite excited.

For this Championship everyone was: “Go”! (I 3)

If you don’t manage to achieve this enthusiastiifg that people want this, so you need
to do something in order to get this: the proudering up and if you are not successful

with that then | think that can stop the whole gsxcin early stage. (I 5)

We were still in such an early stage, it was vérgrsperiod of time, but we talked with the
people on the street, someone had concern thateaspanding too much money on this and that
we should spend on something else, but there was@drying to stop the process (...) | have
been a leader for five years now and the peopleamepositive when things happening in this

region and people love sports. For example, thigyioall event Beach Volleyball Swatch FIVB
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World Championship people love it, and now they know in this sumisarot going to be and
they are so sad, frustrated. But some are happpe8gle are so different, it depends what your

choice is, but | know lots of people wants us takito get Championships to Stavanger. (I 5)

Cycling is a specific sport because we have tcavsa together with others. Everyone
was interested because the Championship is big,ewaybe one in your life you have

the opportunity to this. It is not for money. (I 4)

In Drammen

It is difficult to argue that everyone knew thel fmleaning of the application for hosting
such a big event but at the time of the biddingess we did not have much involvement
of the local community and they were mainly inval\tbrough the local cycling clubs

(...) In general, the inhabitants of Drammen wereywthusiastic about the event. There

was no organization that was against this pro¢es3

| think it was a good mood of doing this. | havesgéen any negative comments, but |
think it was very early process, nothing was atyuddcided. | think that people in

Drammen think that this could be a good thing fam (1 7).

You have to have community with you, the local geppand very clear support from all

stakeholders, lots of support. If you start to daunney, that's wrong, you will lose (1 7).
Supportive Factors
Accountability

Accountability is the supportive factor and corsist the items described below.
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Ability to Present Event-technical Information that the Event Owner Wants to

See
This factor refers to the aspects of the biddingliaption that are unique and give

the competitive advantage to one team over andBeegen was the city that offered the

most appealing application with clear emphasishenvisual elements that were

considered the most important to the decision-maker

In Bergen

What you will notice for the other applicationspesially the one from Stavanger is that

it has a lot of text and not many pictures. We wmeather approach and show the totality

of the concept and the options and opportunitiddeirgen (...) Stavanger has everything

in details. | believe when we are going out inltigecompetition with big cities like Paris

and London we can’t go in details because wheistbering committee (of the UCI)

make the decision in the final round, they needpthiat why they want to go to Norway

and not in another country. The best option isaeettotality with combination of text,

pictures, figures, and numbers (...) Stavanger'sieaipbn is really well documented.

But it really doesn’t take into account what are flossibilities, what is the key concept,

why to choose Stavanger instead of other two cilieBrammen they have chosen some

mid way, combination of pictures and text, but ag#iis not shown what is the concept,

why to host the event in Drammen. You really nemdething to sell. (I 8)

And there is of course the way you present it. Yiaue probably noticed that was the
difference between our cover page and the two sthée have used the same color as
Championship’s logo with rainbow colors. For soneiypmvolved in cycling when they

see this (cover page) is cycling. (I 8)

| didn’t want to spend money on video. We havetalimportant facts in the application,

and if that is not good enough, then we will Idet | don’t think that the Steering
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committee in the cycling federation was impressgthke video (Stavanger made). They
know Norway, that (video) is not what we are sgllie are selling the nature, the
fiords, the pictures, and Bergen is a compactaiky we are enthusiastic, that is what we

are selling. (19)

In Stavanger they chose the application with detiaginalytical part with very few
pictures, but they made a video in which they ideldiall the visual elements.

But, the video was not required by the NCF.

We didn’t show the best pictures from Stavangeth@application). We also have a nice
view to the fjord... We didn’t think about nice pices, we wanted to have well
documented technical part of the bid. We had aovitiat that wasn’t enough. Bergen has
a lot of nice pictures. We should have nicer piesuBergen applied for tourists and we

applied for cycling, that was the difference. (I 4)

Strong Reputation in Hosting Different (Sporting) Events and Recognized

Presence at the Market as a Bidding Organization

All bidding candidates emphasized that organizirfigieent sporting and other events was
vital in demonstrating their experience as hostidatgon. While Bergen and Stavanger have
relatively good experience in hosting various typksvents, sporting and cultural (as already
shown Table 14 and Table 15), and furthermore kfzaye even hosted the same events in the
past (Tall Ships Race, Norwegian Cycling ChampigndbBuropean capital of culture), this
factor turned out to be the big disadvantage ohibnan (Table 15).

In Bergen
What we see now is that if you host one event, tthar partners say: “Ok, why don’'t we

come to Bergen with our event”. That was the caffe music concerts we have here and

many stars we have hosted because their managbesdtthat Bergen is good place for



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIIN NORWAY 113

hosting the events, and we know how the rumor©gae we have a name and create the
reputation that we are good in events organizing,then it starts (...) We are probably best
in Norway in hosting harbor events (...) Bergenmgally good reputation of being a good
place to host big events (...) We have the relevameence for creating big events (...)
Bergen has the best and most profound conceptdaniation cultural eventg§l 8)

In Stavanger

Stavanger has a large standing when it comes thighevents, but we have to work and

improve all the time because there are other diti@sare trying to take out the position.

(15)
Regarding bidding process for sporting events av&tger, we have much more going
on than in Bergen. They have much less experignb&lding process for sporting

events, they are just in tourism and conferenady,that. (I 3)

In Drammen
Even though Drammen hosted the World Championshgoass country skiing, it still has not
established and recognized presence in the mask@tlding organization, but they admitted that
for doing a big bidding processes the reputatiorery important. On the question about
successful factors for win one of the interviewsaisl: “The reputation the city has as the host
such events... You have to have the “name” that yaue fone it before that will cause your bid

to be a good orie(l 6).
Ability to Provide Reliable Information to the decision-maker

Some of the cities claimed that it is importanb&honest and consistent in what you do and

that is one of the ways to get “empathy” from tlegidion-maker.
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In Bergen: “It is important to be honest what yaun ceally offer” (I 9). “Some parts were
not realistic and we had to make another plan oresadjustments in order to make them (NCF)
say yes”. (I 8)

In Stavanger

For instance, if you don’t have enough hotels, ymadknow that so many people will
come here and stay, and it's not easy to say: ‘®elas building five new hotels”. You
have to be serious and to pay full attention andtwbu say it's what you really do and
to be consistent in the way you act. If you arethat, you are out. Big events really
demand something from you- you need to be serandyeady to deliver what they

want. (I 5)

To be Able to Show both Emotional and Analytical Pes of the Bid and Strong

Commitment

Some of the interviewees emphasized that besidanthlgtical work (creating the bidding
application) it is important to introduce a “humanr”“emotional” component in the working
process and to show clear empathy and commitmeaigagement in the bidding process.

In Stavanger

The video and the way you do the process, thatlsusrastic part of it (...) A great deal

of enthusiasm, that’s important (...) You have ¢cabalytical and enthusiastic, both of
them. If you don’t have them, you will lose (.tsIseldom to discuss the analytical part,
which is important for decision-maker, but alwaysen they start commenting they place

it (bidding application) a low ranked for enthusia®r emotional part. (I 2)

| think a bad bid is, when they are not concernealigh and devoted enough to make a

good bid and it is easy to see it. (I 2)
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There were lots of people working 16 hours per déting in the weekends and during

the nights. It was great fun though. | put my head my soul in this. (I 1)

| was working 200% hours. But what should | sayvats all worth it! (...) Most of the
people on bid committee did this work on their spime, that's really important to say
(...) they were working very hard and didn’t gey @@mpensation in terms of money and
that's quite fascinating. (I 3)
Some of the interviewees emphasize the importahbaving the temporarily established
bidding organization if the city/region pursuestd for hosting various events.
If they want to do a better job to work on the t&gy for big events, | think they should
have a permanent organization working with thiglkih bids, a small group that is just
engaged in this kind of work. (I 2)

On the question “What is important for successidPbone of the interviewees from Drammen
answered: “Dedicated stakeholders, both on theopatdevel or at the organizational levels (...)

Everyone has a positive view and strong commitrteetiie process.” (I 6)

To Show how the Local Community will Benefit from tie Event being Held

in their City

Since the great amount of money is often taken fifwari‘public purse” there is a
need to offer visible proofs to the local commumfyhow they will benefit from hosting
the event in their city in other to get them onuyside”. The benefits are numerous,
mainly short-term, but as well the more importam®long-term.

In Bergen
The benefits are for the local communities, lodlies in every respect if we get over

500.000 people attending this (...) the benefits bélthrough tax income from different

sources, and for the tourist Steering committeethadocal hotels and other
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organizations involved in supplying food and begerasightseeing, commercials, it will
be a huge event (...) Of course, the benefits arthéotocal sports and local cycling
organization and the other sports organizationsifaiy events in past boosted
investments in sports, and we can feel now thatefffrom the past for this
Championship, that the local cycling clubs gottaofoyoung cyclist that are part of this
process (...) And then is of course to make a hugediand the festival for the audience
and inhabitants, just to have one week of parfldbetime and putting Bergen on the
world map for that week. Just think of the TV pretsi that will go on TV with fjords,
mountains, | believe it's going to be one billioagple to watch. So in long term effect

it's enormous amount of potential tourists. (I 8)

If Bergen is chosen to host Championship, thegmisg to be tree good years when
everybody will look forward to this because theynivep be involved in different aspects,
some of them will be part of different organizatmymmittees, main partners for the
events, public affairs, some of the concerts, Ardpublic health- how we can use such
an event to improve conditions in work on the pubkalth, like sporting mood, more
people to cycle, because to host such an evenputilbolitical pressure on the
Government, both local and national, to invest nmreleveloping the sports, city
development in general and environmental policie} And we want the better
opportunities for the cyclist and if you want to tpathe work or University you need
cycling tracks and we need to build them. So whatee is that, after Bergen got this,
political parties want to invest 72 million NOK bwild new cycle roads. And that is the
effect for the local people, that the event coutshte totally new environment for them.
So these are all the reasons why they (politiciams)t to host this event, it's not going to

cost a lot of money but is going to give the rediemefits and the revenue from the event
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itself, but the long effect are more important hessathe people they are the ones that will

benefit from the long term. (I 8)

We bring the campaign to see youngsters on the Bikayen is not a bike city but we
want to make it much better. And we are havinglehgk for all people as they are

becoming fetter and fetter. And cycling is a goay\o be health. (1 9)

We want to create cultural events and concertsigulie Championship that all people
can enjoy at night time as well... They will be wetwad to the biggest party ever in the
city... School children will be able to watch the evbecause if Bergen gets this event

they will be on holiday that week. (I 8)

In Stavanger

It was very important for us that local people participate, it (event) gets to the heart of
them, and they would get very proud. Next timeuehto be more aggressive and tell
them: “Hey we do this for you!” We want you to hawéantastic experience in your own
region...Sporting events are something that everjiées. People in Stavanger are
interested in sports and to participate also. Wileaare going to do in Rogaland GP next
year is to invite people before or after the prerto try it. They can also be on the big
screens and they love it. So, that's kind of nemdrnow, if you can bring them into

event in some way. (I 3)

From my perspective as a politician the main magvemething exciting to happen in
Stavanger, for people to come here and experi@metiing that is extraordinary and
for the people in Stavanger to participate in stingthere, locally. And all the TV
cameras that come here, the broadcast, the nizggsmut to the world, they show
Stavanger- that's the most beautiful side. But &sahe shops, the restaurants, the

hotels, it's a good thing because you generaté @f lImoney because many people will
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come, stay and eat here (...) So it's different aspdeit off course but it's very

interesting from a sport side, it's good for cyglirfl 5)

For the sport events people are often in the dlarceore days, so that would fill the

(seasonal) gap. (I 1)

In Drammen

The event increases the cycling as the mean dfgatation instead of driving a car and,
in general the people would get chance to use lasigeseans of physical training and
better health (...) And of course to give people fbi region a chance to come and see
the great sport event. (I 6)

Decision-maker: “We want big party for Norwegiaropke” (DM).

Bid Team Composition

The composition of the bid team is essential feating a high quality bidding application.
Team members often have specialized knowledge riexpe, and diverse skills in order to be
credible to bid for, and eventually stage the ev€hey must have good negotiating and
relationship skills in order to build powerful netviks at different levels. Furthermore, during the
data analysis one more constituent item emergedratds the question of what is rationale in

decision making process. This factor was alreadinei@ by Emery (2002).
To have Established Networks and Networking Skill®f Bid Team Members

Many of the interviewees stressed the significaofdeaving, developing and
fostering a good network of the stakeholders bexaush big events seek for the good
collaboration and contact between the people, épebecause the time frame is
usually very short and bid teams must react fadtkaow exactly from whom to ask for

help or solution. This is support by the followiogmments:
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In Stavanger
He also gave me a good point who should | invabeeparing to his good experience
from before as he was bidding for 2016 Euro Cupd e used many of the same people

in our executive committee. It was almost the sagtavork. (13)

We used 80% of the same network that we formed wlewere bidding for the 2015

Euro Cup in football. (I 1)

| found convenient to work with her as | know heamh before and she has a network,
that's important. She is good to get contacts) (1 4

We get more contacts with people that are decidivwg can run this event, we know
them more and they know what we stand for and oalifications. We are more known
within the community and among politicians. We deser to them and it’s easier for

us to communicate. (I 4)

| have very good contact in the city and very goolilaboration with people from the

municipality. | had a lot of good people that | ¢ake for the advices. (I 3)

In Drammen

It is clear that we are much stronger if we areetbgr with others, and start early to
become strong team and the bidding process shdwaégdu are not doing this alone,
you are doing this together with a strong teamgctvishould be supportive to do good

cooperation, and that will always be a good sucoéssnning. (I 7)
A Mix of Knowledge and Experience

Intangible assets of the bid team members, sukh@sledge and experience can
increase a quality of the bidding application ane gignificant advantage to the teams.
Some of the interviewees emphasize that with eepaglthey recognized that was their

skills that contributed to the success of the [8dme of them emphasized that it is
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essential to have people from all relevant areasived in creating the bidding
application because each of them is specialigtigiher own field.

In Bergen

The section of the sport consists of people thet leeen already participating in
Olympic Games and Norwegian Cycling Championstoghgy are very competent
people (...) Much different knowledge is needed &ate such a good concept and to
reach the totality- they must think about everyghifi 8)

Personally, the cycling route was my route. | hexperience because | have been

working a lot with European sports. | know what@sidered important. (I 9)

Tourism organization has really good guide sediowork with processes to bid,

conferences and sports and everything. So we hgeedpeople with that. (1 9)

In Stavanger

Many people were involved from different areas,ause it is important to get people that

know much about one thing, but at the same tirtle kit about many things. It's not just

people that know about cycling, there were lotetber people. (I 1)

We won bids before because of my enthusiasm of Wdnait doing and a good team in the

bidding process. In Stavanger there are many dynpeople working with biddings

here, we are very competitive and this is the keydr. The people who are working with

this are experienced. Having the right people éntdam is very important. (I 3)

In Drammen
My company is the one who always are doing lotswvaints in the city of Drammen. |
brought some experience from Ski Championship of ve thought and what was our

strategy working with different groups. That's whyas one of the stakeholders who

120
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was asked to come and contribute as best as caaki® the bidding process the best
possible. (1 7)

To Predict what are the Rational Criteria for Makin g the Decision of the

Host City?

Bid teams today must think wisely, bear in mind tha decision-makers often
make irrational decisions, and that is not alwégsdase that the people who are sitting
in the different Steering committees or steeringpeottees are the most competent ones
for making a decision as they are usually just @erently engaged in the bid processes.
When bid teams create bidding application the nmpbrtant is to make a good
prediction what should be the key success factwlsoff course, that predictions have to
overlap with the decision-maker’s criteria.

The bid team in Bergen grasped the key evaluatiteria better than other cities by making the

total concept that was considered the best byédhisidn-maker- NCF.

One of the main challenges was to make sure tdifgevhat could be the success factor
here... | asked hundreds of people what they tfiihkn we had a meeting all together
and | said if we are going to win this we must mtlesbest available option and to place
the start and finish area in the midst of the aitgd we need to use “Bryggen” and the fish
market and what is really well known about Bergansiuccess factors. It was a challenge

to present all this cases and to make sure thatrgvdone such a good job. (I 8)

And they (UCI) want to spread the event a bit, Binget more focus from media, nice
pictures, and we can make a very good scene ineBdrgm the area and that is perhaps
one of the best things in our bidding... We thinkiadf how we can produce the TV. It is
easy here to make very good television broadcasbaoause of the nature, mountains,

the ocean, and the fjords we decided early thatldhze the most important (in our
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application) together with the trails. We decidiedttwe have to combine all this things in
the route. And very early we decided to place #uelin the city center before we made

costs and everything. (1 9)

In this bidding process Stavanger’s bid team madeoag prediction about the key evaluation
criteria. They used a logical way of thinking thia technical (analytical) and economical
(funding) parts of the bid are central in creating bidding application. Not this time.

Sometimes it could be difficult when you are in biéding process like this, to grasp

what we are bidding for, what kind of event theg kEoking for. We can have some ideas

about that, but the decision-maker could have satitmer ideas and then you need to find

out what they really want (...) | think that is alvgag very important issue. They don't

always saying that, what they would like to havadAhis time there were some quite

crucial points that were not very clearly put authe information that we received and

we learned that after the decision was made. We trging to find out why Bergen win

and | think that is something you will never findtdhe one answer. (1 5)

We didn’t know how the NCF will evaluate differestioice criteria. We would place the
race in the nature and look for TV pictures if weuld know that was important. Maybe
we wouldn’t go and looked into details how to de tbtal arrangement (...) because it
was how to win the international competition. Thais the most important issue (...) We
were not able to make them (decision-maker) haerdo#ist feeling of Stavanger’s bid. (I

2)

It was on our disfavour that we didn’t put the racéhe city centre. They should say that

in the requirements. (I 4)

It is just a personal feeling of how the final dgan was made. (I 5)



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIIN NORWAY 123

When we had a meeting in Oslo, two out of fivelafrh (decision-makers) didn’t have
the best knowledge about the bidding process, bamhot judge them just on that, that is

my personal opinion, but one of them was talkingadicontext. (I 3)

They (decision-makers) don't have enough experiancequalification to do it (...) We
know more than them, they are amateurs (...) | lade¢ of discussions about the race,

and they didn’t know what the arrangements are @alfod)

We asked them to give us the score and didn'tlgat @answer on that. | don’t have
anything to criticize them on, they did follow theocedures and they answered the

emails. But maybe a little more openness througtptbcess would be good. (I 3)
Communication

This factor refers to the ability of the event org&r to promote the city and draws
attention as a host destination by using powerfedlian channels such as television, radio and
print media. Here comes into account the reputaifdhe city as a major tourist destination. As
this process was organized in order run for thenat competition there was not the discussion
about other two constituent items of this factatfedent IT systems in the place and
communication in general are one of the necessanponents to run a successful event. They
are mentioned in the bidding application but theas no need to comment on them as they were

not considered to be of the key importance inithit&al phase of bidding.
Reputation of the City as a Tourism Destination

Bergen is considered as a city with the most knomme for tourism
internationally. The interviewees from Bergen weeey conscious of that advantage

over two other cities.
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Bergen is gateway to the fjords, which is importspect because it's national heritage and most
famous tourist attraction in the world at the motné&md the route will pass the fjords, cruise
ships in the harbor (...) Bergen is also the biggasise harbor in Scandinavia... We have
Bryggen as a part of the history, which is thet finéng in Norway classified within UNESCO.

And behind is the Royal hall when Bergen was knawmorwegian capital. Last year it
celebrated 750 years anniversary. We want to fdatdinner inside. From the helicopter
perspective you can see the glaciers and inlaatly gpectacular views. So these are the
spectacular aspects and when it comes to “why’deicided Bergen instead of Stavanger. | think
that two major reasons were probably the surrogidhre nature and the history, and we put the
event in the midst of the town. UCI wants to orgarspectacular event because they don't want
that Championship is something that nobody is watcHt needs to be spectacular, different and
offer something new for TV. (I 8)

Interviewees in Stavanger and Drammen confirmedntipertance of reputation of the city as
tourist destination and that it was one of the mmaasons why Bergen was chosen.

In Stavanger

If you look at the market and the place to choad&lhy, for cruise traffic and so on, |
think that Bergen is 15 years ahead of Stavanigey, dre far longer better. They have
been working with the market nationally and intéiovzally, and because of that work
they have good and strong position in Norway amerimationally and they are number
one in Norway (...) In my opinion that is the masue why Bergen won and we were
told that as well (by NCF) (...) We have a long wayromote Stavanger as a region for

tourism. We are oil capital. It doesn't sell foutists (I 2)

Bergen is more known internationally than Stavangecause they (NCF) thought what
could be a good name itself and what would woritarnational market and UCI. And

they are know and the gateway to the fjords. Theyepted it as their brand and that is
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really important in the international market. Thatld be one of the good reasons (why

they won). (I 1)

When you are small town you try harder and we atahat known and big as Bergen

and we have to kick a bit harder. (I 3)
In Drammen

When three applicants are competing for such & lawgnt, the general standing and the
reputation of the city are decisive. In Bergen thaye international standing and in

tourism are much better than Drammen. It has name hroughout the Europe. (I 6)
National and International Media Exposure

Different types of media are often used to getdttention from the public which
is important both for the bidding city and the bédm to boost their promotion and to
generate the positive reactions and excitement grtianlocal community. While the
interviewee from Stavanger emphasized the impogtahintensive promotion the event
nationally and internationally, in Bergen was uieglopposite approach. Drammen was
somewhere in between these two extremes.

In Bergen

We were very humble when we started this procegsWe. never go to the media and
telling we want to do that before we get it. We laddcal media calling me (...) but |
always say that we are working on this and we waRkeep it for ourselves (...) | believe
that was a good approach and by doing that we gity avith us, and no one said we are
against this (...) If Bergen is chosen to go in thgtmound, we will benefit from that

approach (...) and that's why you didn’t see maroibody else on TV2 or NRK and

going in public and tell why they (NCF) should cedergen instead of Stavanger. (I 8)
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We have Norwegian TV2 in our network which is breasting Tour de France for

Norway and (in case we get event) they will berttegn TV for the Championship. (1 9)

In Stavanger

| have one interesting story that tells everythiast year it was cycling Championship
in Copenhagen. | have a son who is student in G@meEn and his fellow students didn't
know that there was Championship going on in Copgah, but they knew that maybe it
is going to be in Stavanger in 2016 (...) So, mieague did a fantastic, amazing job in
promoting Stavanger and the bid, and that createzhthusiasm. For the 2015 Euro Cup
we just needed to whisper and then we got the meesd[That’s not enough in cycling

(...) when you have to shout a bit louder. (I 2)

We used quite a lot of media. We put the cyclinthim heading and we were presented

quite a lot in the newspapers, local and regioiva.used TV and web site as well. (I 4)

In Drammen

We had local newspaper presented, they were vesitiy They wrote a lot about

bidding process and followed the process. And tlisdocal radio station. (1 7)
Relationship Marketing

This factor shows the power of the bidding comreitd@d involvement of the key politicians
in it. This power is essential in approaching tkeision-makers and creating the smoother
progress in establishing a god relationship witmthin general, the importance of building and
fostering relationships with all the stakeholdengoived in the bidding process is important

prerequisite for creating successful bids.
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Relationship with the Decision-Maker

Most of the interviewees stressed the importandbefood relation with the

decision- maker as a crucial starting point inghecessful bidding process.

On the question about relation of the Bergen’stéam if they have a good relation with the
NCF, the answer was short: “Yes, normally.” (I 9)dAthen it was continued:

The next step is that NCF really can sell the btdrinationally to the decision-maker

(UCI). So the connections, the dialog and relat@msimportant. If we are not going to

be successful then dialog is not good. (I 9)

Bid team in Stavanger emphasized that the relatitnthe decision-maker is very important,
but that there exists certain tension betweenaba lcycling organizers of the UCI’s cycling
event Rogaland GP and the decision-maker, NCF. figitt contribute to the decision making

process to the certain extent.

One of the main things | have seen (...) is thatiat between the decision-makers and
the bidders, that's the most important. So, | ththks is all over the line that's the similar
for all big sporting events or for the industry audon- the decision-maker’s relation

with the bidder. (I 2)

Having a good collaboration with the decision-maketey factor here. That gives the

good start in the bidding process. (I 3)

You need to have them with you, never against yalthat is the one of key issues.
Never, never bring the negative thoughts in mestiagils back (...) If you lost you smile,
if you lost again you smile. You will always looagain and again if people see that you

are aggressive back, you are never going to vilrink that’s the case in business in
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general. Rise up sharply, do it better next tim&t BBcan ask the questions like: “Why |

did badly or why I didn’t win.” (I 3)
“We will not disturb the relation with the NCF. Tleastomer is always right!"(l 2)

We already applied for this Championship two yeays because we were ready to
upgrade Rogaland GP. We sent application to gerecaktary of NCF and they didn’t
do anything with our application. They didn’t suppd at all. There is something, they
think that we are growing too fast (...) I'm qugere that they didn’t want to let

Stavanger to get it...We have struggled with thd-M@d that is a problem. (I 4)

There is a tension between Rogaland GP and NCR a=sn’'t good for this bidding

process. (I 3)

Involvement of the Cities’ and Regional Leaders andPolitical Power

on the Bid Committee

Support from the key political “players” gives thewer to the bid team
which can influence the decision making proces=ttain extent. While the
interviews from Drammen did not emphasized anyhefltey politicians who
played an important role in the process, in Bet@aoh Stavanger they were
actively engaged in backing the bid. First signentie letters of support from the
city’s mayors in the Stavanger’'s and Bergen’s mddipplications.

In Bergen

Each step we made we wanted to make sure thatdtiiect and always inform the city
government and commissioners about each stephnathiive to agree about. | believe
that was a good approach and by doing that wehgot twith us, and no one said we are

against this(...) We have with use the head of the Government, the mayor and

Commissioner for culture, sports and businessraff&io these three persons were the
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main and they made overall decisions, but we wenking and making solutions

together. (I 8)

When the president and the Steering committee df W€re here, they met the head of
the City Government and Commissioner for cultuperss and business affairs they

could notice that enthusiasm we have here in Be@@)

In Stavanger

We included four different mayors, not only frona&inger, but from the neighbourhood
together with the Region commissioner. They areoties that are the most prominent,
with the most power that can send some signatthé&alecision-maker). When we invited

NCF to come here, it was the mayor they met. (I 5)

It was a political committee too. | needed it id@rto have the best people | could get

and who can pull some strings for me if neededt Waa quite important for us. (I 3)

Economic managers and chairman of the Steering dieenfor all sports and culture
affair, other people from the municipality and feoajors were sitting in the bid
committee. They were very involved in the bid ant gl the documents before the
others because they were bringing the money. (I 3)

In Drammen it was just claimed that “municipalitgasvieading this process” (I 7).
Other Factors
Competitive Environment

Analysis of the competitive environment must beiedrout in order to identify the
advantages of the competitors and own strengthsvaa#inesses. In the early stage of the
bidding process the competitive advantages mugillyeemphasized as distinctive selling

propositions. This process is mitigated when tluglinig process is organized at the national
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level. In this research, this factor showed ndig¢mf the great importance for creating the
bidding strategy at the national level of biddirsgtlae bid teams mostly focused on their own
strengths.

Bergen’s bid team claimed that even though theev@rused on themselves in this bidding
process, in the next round for the internationahpetition, they will look at the Stavanger’s and
Drammen’s bid and try to implement their good sigketheir international bidding strategy.

When we started this process, we didn’t think howedat Stavanger, but how the
Norway can get the WC. We were conscious that we fmamake the bid which is going

to be good enough to bring the event to Norwag) (|

What is really important, we had only one focuseon approach to bid (...) But now
(when we won) we want to learn what they have desléin Region Stavanger, what are
the best parts of Drammen bid (...) The good aspketshave thought about, we will

take them into account in the next step. Bergeéhd<ity, but it's Norway's event. (I 8)

In Stavanger it was claimed the same:
Our strategy was just to make sure that we coudevsdil different sides and aspects of
Stavanger, and just try to be as good as we casmidenot focusing what others did good
and how good they could be, just focused on ouesely 5)
One interesting notice brought one of the interdes/from Bergen who asserted that the
national governments must be involved in this psees by creating the policies which
are more strategically oriented in arranging défertypes of events which are of national
importance. This approach would decrease the tetstween cities and give everyone
opportunity to run for the events which for whiafe $he most competent and with

needed infrastructure.
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The National Government, local governments, thetsmwganizations, we have to sit
down and say, well in Stavanger they are very godtis, in Bergen they are very good
in this, etc. So we have to work together becani$mst the international events costs so
much money to build arenas. We want really the Guwent to be more strategic in
which city to place which sport (I 9).

As most of the cities claimed that this factor was$ important, it will not be considered

as the KSF.
Environmental Protection

This factor has not been one of the central issua®st of the studies that have
investigated the KSFs even though this theme iwigigpin recent years among researchers.
Members of the bid team in each city emphasizedntpertance of cycling as environmentally
friendly sport. Particularly, its importance as aan of transportation, recreation and better
health of the people it was emphasized.

In Bergen

We have shown the politicians and other peopledyaing is the sport for the future,

especially for the environment, and to get peoplese cycling as a mean of

transportation. We have now spin offs, more peaptecycling to school and to work and

they are doing that in their spare time as wel) (I

(With regards to) public health- how we can uséhsaurt event to improve conditions in
work on the public health, like sporting mood, mpe®ple to cycle, because to host such
an event will put political pressure on the Goveeninboth local and national, to invest
more on developing the sports (...) and environmepuhties because we want to

decrease the number of cars on the streets. Andlanethe better opportunities for the
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cyclist and if you want to go the work or univeysypu need tracks and we need to build
them. So what we see is that, after Bergen gat pligtical parties want to invest 72
million NOK to build new cycle roads. And that reeteffect for the local people, that the
event could create totally new environment for thér8)

Environmental aspect of this is light railway amsebeneficial transportation system.
We want to reduce that people come by car to the wemue (...) (By placing the event
to the city center) there will be cost for it butat we are going to do it cannot be

measured with money, like environment, it is impatt (I 8)
In Stavanger the plan was to use environmentabyndiy shuttle buses busses from the
main event venue to the city center (StavangerKonen011).
In Drammen, (one of our motives was) “to promotgybiing as one of the sports due to the
environmental reasons. (1 7)

We wanted to promote city and the interest of eygchs the means of transportation (...)
Depending on the concept of the bid, if it is simgthle or not, it is much focus on

environmental events these days. (I 6)
Stakeholders Salience and Network Governance

It is highly recommended to enter the competitiomhfosting event as one compact
stakeholder group, in which no single player takesleading position. In other words, the whole
group has to be perceived as a bid leader. Whemgugi host sporting event, it is good to have
“sport group” as the most salient group as it hapeific strengths on which event owners pays
a lot of attention. This group should have a cémstrategic position in the bid project.

Even though this factor was not discussed duriegriterview separately, it became obvious
through the conversation that, even though theskéytions were discussed together, each bid

team has own leader, in Drammen and Bergen thathegserson from the commune and in
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Stavanger from Destination Company. Sporting grawpe playing an important role in the
process as ones that have the sport specific wadhexpertise, but they were behind the scene,

backing the bid. Therefore, this factor will na tonsidered as the KSF in this study.
Weather Conditions

Even though this factor is neglected in most oflitieeature, it comes into account in
outdoor sporting events, such as cycling or skimgen the weather can aggravate the
conditions for the competition.

As it was already mentioned, Stavanger and Bergémtmve similar climate, windy and
rainy coasts (with about 1.200mm and 3.000mm of par year), even though the Bergen is
well known as the most raining city in Norway. Nasfehem has mentioned this factor during
the interviewee as it is obviously one of their mdisadvantages. Drammen is located inland in
the east part of the country thus, the climatefferént- much less raining and wind. This was
considered as its main advantage which supportedehision-maker as well.

In Drammen: “Our opinion is that Drammen has th&t lgeographical location for such
event regarding to the climate and the absenceraf.Wwor both Stavanger and Bergen we
guestioned the climate situation compared to us).(l

Decision-maker: “Bergen has one thing which isgaid and that is weather. What we think
is that if it’s raining in Drammen people will nobme, but if it's raining in Bergen everyone will

come” (DM).

Benefits of the Engagement in the Bidding Process

Benefits of the bidding process refer to the seaontenefits or non-monetary benefits such

as acquired knowledge in the bid teams, buildirdyfastering the new relationship networks,
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improved skills and new experience, better marlgetipportunities for the bid teams and bidding
city, temporarily and potentially permanent job ogpnities, and better collaboration between
private and public sector. All of those benefitgeveecognized by the bid team members that
have been interviewed. The quotes will not be sepdrbetween the cities as the question was
formulated in order to find the benefits with notteaif the bidding process was successful or

not.
1. Getting experience and improve skills and knowledge

“We got more knowledge, experience and competehtteedoig process...we learn more

about how they should do it next time(l. 2)

“Some of them were working very hard and they digat any compensation in terms of

money. But, what they got back is an exciting pssca learning process”. (I 3)

“You have to accept that there is going to be cthgiagh you didn’t succeed. You need
money in order to put things down in a good way tando a good process (...) But you

gain a lot of experience.” (I 5)

“The benefits are that we now know a little bit m&wow to participate in such bidding

processes and next time when we will enter suclptiigesses we will be well prepared.”
(16)

“When you work together on projects like this,lgamakes it easier to work on different
projects and to give people call. We can use tpeeence for almost all the challenges

we have.” (I 5)
2. Building and fostering the (new) networks

We used 80% of the same network that we formed wlewere bidding for the 2015

Euro Cup in football (...) They (bid team membeays) more relations; | think that’s



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIIN NORWAY 135

important, because of the relation with the petipdsy didn’t know before. That's kind of
knowledge that we can use in another context.tBimk everyone benefits of working
together like this(l 2)

“We got a lot of contacts, we built new network.eyHpoliticians) know what we are
capable to do and it is easier now to get more@iiiimm the community and some
sponsors as well.” (1 4)

“We are working with this pyramid of events, so want to climb up to the top of it...

We did a fantastic exercise togethét.3)

“Everyone was in the position to build up or becqraet of the network”. (I 3)

The ways we were working together with all theséeholders has created an
atmosphere of working together even if Bergen iagfor another event these people
know each other. We capitalize the experience isytiild (...) and what we now see is
that we have more connections now, more networdsaanore understanding that we

must work together in order to get new bid. (I 6)
3. Better marketing opportunities and reputation

“Head committee, Region Stavanger, was promotextganization working for big

sports events.” (1 2)

“Because of this application, we know what our &srare, and this is sport that can be

interesting for future. We got more reputation inatvwe do.” (1 4)

“For the local cycling organization it's really ptige because everyone is talking about

cycling, so it's good marketing as well.” (I 2)

“This has been research for cycling clubs locdllyey will have more members, more
interest and sponsors. The long term winners hékdevthe cycling organization and the

sport.” (1 8)
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“My organization and my members benefited from fhiscess (...) The spin offs from
Stavanger’s candidature has been enormous. Wetelitirand when we did the bidding,

so the Stavanger region as the company got a heost’ (I 3)

“We are more known within the community and amonlitigians. We get closer to them

and it's easier for us to communicate now.” (I 4)
4. Better chances to get more events and win other bid

“After this (bidding) process everyone knows ug and | have got a lot of requests from
other sports, so that’s really nice and | got atjfwws(...) | think if you can’t get the big
one, than you have a lot of smaller events andlpegipo would like to have a kind of
event for their sport.” (1 2)

“People get to know us and after this process mpaaple knocking on our door. We
didn't get this one but we got other one$.1)

“What we actually see is that to host this evesilitgenerate other events”. (I 8)
5. To make a good analytical model for future bids

We used the experience we had when we made tHerliige 2015 Euro Cup in football,
so we did the same organizational model of couifeseme changes in the technical
arrangements with the cycling environment (...) aklblyses we made can be used in
smaller bids, just copy-paste (...) And video fribra 2015 Euro Cup, 60% of the video

we used for this event. So, that's also effectfi/@)

More often we do it (the bidding) the more matewial will have and we can move
directly to another bid, it's the same base: th@aciy of hotels, conference space, etc.
We did a lot of work which we can just put diredtiyo other projects, so that would

make other projects less hard because we havedtegiah so we can just swop in. (I 1)
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Now there is a base which can be used. Norwayaspirocess to become the county for
the Winter Olympics in 2022 and | can see that sofitee themes we did regarding the

Championship actually can be used for Olympic9.(l 7
To improve other events

“This was unique way of investment to further depeRogaland GP (UCI’s bicycling

race) ...It would be easier to promote it latelaod to get sponsors.” (I 4)

“We are also stronger now in working and developRuggaland GP.” (I 3)
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Discussion

The purpose of the study was to investigate tlaesires that three cities have employed
during the national bidding process to host the62Warld Road Cycling Championship in
Norway, as well as the winning arguments for tHed®n of the host city. The aim was to
identify the KSFs in the bidding to host the Chaomghip. The results showed that various
factors must be taken into account when biddingost a major sporting event, even though just

few of them were the very decisive ones.

Furthermore, the secondary benefits of being erdyagthe bidding process are
investigated likewise. Although the benefits areoimentioned in the monetary terms, the aim
of this research was to discover the benefitsdaahot be quantifiable. Even though some of the
bid teams in this study were the” winners” or “lesethe results revealed that the benefits are

numerous and very important for all stakeholdeas were involved in the bidding process.

As already presented in the literature review alaulifferent authors argued about the
KSFs in the bidding processes for hosting majortsmpevents. Majority of the scholars agreed
about the most common factors when bidding for tspgpevents, while others found few
complementary factors that might be taken into anttkewise. The adapted framework of
Westerbeek et al. (2002), with inclusion of thedas that have been identified in other research,
was used in the analysis of the interviewees, hgldpplications and other relevant documents.
Finally, after the data analysis researcher idewtithe framework which includes the KSFs for
bidding process to host the Championship. The maméwork is presented in the Table 7

below:



BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIIN NORWAY

Table 7
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Key success factors for bidding to host major evafdrld Road Cycling Championship

Factor:

Constituent iterr

Vital factors

Ability to performr

Political suppoil

Infrastructur

Sport specific technical expertise at hand to hendver
To have a solid track record in organizing simdaents
Ability of event organizer to fund the event

Strong support from by the government for the

Policies of the government that will contributethe quality of the bid
Potential economic contribution of the event toltwl community
Financial stability of the city

Visualattractveness of the areTV production,merchandizing possibilities for t
event owner, commercial potential of the area)

Location of the main event venue (start and figisda, area for public parties)
Size of the catchment area

Trails for races

Accessibility of the proposed event site (Intetnahsportation)

Inbound transportation

Existing facilities before, during and after theeet/(accommodation, catering,
congress centre, etc.)

Supportive factol

Socic-cultura

Accountability

Bid team
composition

Communicatio

Relationshif
marketing

Environmenta
protection

Local communityinvolvement and suppt¢
Support from the inhabitants for the event

Strong reputation in hosting different events awbgnized presence at the mal
as a bidding organization

Ability to provide reliable information to the dsgn-maker

To be able to show both emotional and analyticel gfethe bid and strong
commitment

Ability to present event-technical information tlla¢ event owner wants to see
To show how local community will benefit from theemt being held in their city

To have established networks and networking stflihe bid team membe
A mix of knowledge and experience
To predict what are the rational criteria for makatecision of the host city

Reputation of the city as a touri destinatiol
National media exposure

Relationship with the key decisi-make
Involvement of the city’s and regional leaders pntitical power on the bid
committee

Environmentally friendly means transportatio
Benefits for local population in terms of bettecliyg infrastructure and healthier
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life style
Environmental policies
Weather conditior Lightning, chance for snow, rain, temperature, wswhshin

By implementing this framework, the researcherrditireveal any new factor that can be
added to the previous research, but the level pbniance of some of the factors showed to be
different. Besides this change, the constituem itd o be able to show both emotional and
analytical part of the bid and strong commitmestidentified as a new item of the factor
“Accountability”. This result partly coincides withe finding of Ingerson and Westerbeek
(2000) who already discovered the factor “Committhdfurthermore, not each constituent item
of vital and supportive factors identified by thee®terbeek et al. (2002) appeared in the new
framework . All those previously mentioned resuatight be the consequence of the new
research setting employed in this study and theibglprocess for particular sporting event at
the national level, unlike the previous researet thostly refer to the international bidding

strategies to host various sporting events.

Vital KSFs

Infrastructure

Results of the study revealed that the most dexiSBF was the “Infrastructure”. In
particular, constituent items of the factor suchvésual attractiveness of the area, location ef th
main event sites, and trails for races were thet mesitioned arguments for selecting Bergen,
which was confirmed in the interviews by the demismaker and most of the bid team members
in each city. Nowadays, bid teams often promote tlespective bids as a “compact concept”
which represents the solution of bid team of thg thay integrated the infrastructure and

facilities in the host city to best “serve” the at.€The results revealed that the bidding
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application, which was made by the bid team of Bardnad the best concept with regards to

infrastructure.

Trails for races

As it was presented in the Figure 5, the trailsrémes are considered as the factor with
the high importance by the DNV. During the intewjalecision-maker claimed that Bergen has
better trails for races than two other cities. ©h&/ argument was the suitability of trails for the
broadcasting. Even though Bergen and Stavangerdetaéed technical overview of the race
route, the obstacles on the road and quality ostineace in their bidding applications, Drammen
omitted that part entirely. Paradoxically, therergino questions about the risk assessment of
the trails. While Stavanger was the only city thas developed such an assessment, those issues
were not taken into account when deciding abouhts city, which confirms that the
commercial value of the event has been put todtes fvhile the security and treatment of the

athletes were put on aside.

Visual attractiveness of the area and location ohe main event cites

Visual attractiveness of the area (which will eradzkcellent positions for TV production
and possibly increase the number of spectatord)ttanlocation of the main event sites (start
and finish area and “partying” area) present thg eeucial factors for selection. The most
unique and exotic pictures that would possibly & $rom Bergen to the rest of the world
through the objective of camera, and the big putdien days party for the local people and
spectators were the facts that the decision-maksraiming for. By selecting Bergen as a host
city, decision-maker (NCF) pursues to impress treneowner (UCI) to award the event to
Bergen by offering the new setting that world hagar seen before, and in doing so, contributes

to the popularization of the cycling sport and &etherchandizing of the UCI. This NCF's
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approach matches two out of six fundamental catdeveloped by the UCI, which are “dynamic
sporting spectacle that is highly suited to TV gage” and “an event that is open to a very large
number of spectators” (UCI, 2009, p. 105). Thisso&sembles on the bidding process to host
1998 Winter Olympics when Nagano, Japan, won tteabainst Salt Lake City, USA, as it
offered the greater expansion of the Games in &sthmoved it into the oriental world which is
unique, even though the Salt Lake City’s bid wasstdered to have the best technical aspect of
the bid (Persson, 2000).

Even though the location was discussed just ingerhthe main event sites (start and
finish area for the races, and “partying” areagrévocation in broader sense with regards to
Norway as a country that will enter the internasilbcompetition with United Kingdom and
France, was not discussed. Instead, the decisi&emgave the hint that Norway has a good
chance to win, since the UCI wants to spread tleatethroughout the whole world in the places
that can offer something new for this sport. TINGF's Steering committee clarified that
Bergen can offer something different than the otlmenpetitors, which has not been seen in the
world before. This coincide with Getz’s (2005) atisa that, besides completing the bidding
application, bid teams must offer something thatsaahy value that would bring a competitive
advantage . Getz’s “value” in this research obJipuss the visual attractiveness of the event
sites which offer the great broadcasting positidinss finding further confirms that, when
bidding to host an outdoor sporting event, thebilisy factor might be the very critical one
which is consistent with Getz (2005) likewise.

Obviously, Bergen’s team was the one that gradpe®NV'’s key evaluation criteria better than
the teams of two other cities, as they createddmeept that was the most winsome for the

decision-maker.
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Ability to perform

Sport specific technical expertise

Even though the most of the previous research esigthe importance of having the
“Ability to perform” which includesjnter alia, cycling technical expertise and experience in
organizing similar (cycling) events in the pasggé two factors, even considered to be of some
importance, had the lowest score among all DNVigéwaluation criteria (Figure 5). While the
members of the bid team from Stavanger, who alréagye the experience with organizing the
UCI’s Pro tour race, were amazed with such a daeias the technical expertise was the part of
the bid they put the most emphasis on, the bid fieam Bergen claimed that this factor is not
decisive in the initial phase of the bidding pracekhe bid team from Drammen was “neutral”
with regards to these issues. They confirmed thiaesof the technical solutions regarding the
trails for race and lack of the experience werg tiain disadvantages, by which they show a
clear awareness that these factors are importdhtciBrified that these factors were not the
decisive ones as the technical competence andgi®ience is within the country and the
people can be easily “pulled” from any part of Nagwwhich is, on researcher’s concern, a
risky way of thinking as people are not often thasy to mobilize. Instead, DM confirmed that
these factors are the matter of the next phasenthnational competition. Thus, the findings of
Ingerson and Westerbeek (2000) who assert thattirotithe final assessment (...) is attributed
to the technical competency” (p. 244) are surpgisifjust partly confirmed, which means that at
the national level of bidding, those factors aresidered important but not as the most decisive
ones. Furthermore, the results coincide with therd of Persson (2000) that it is not always the
case that technically best bid is awarded the ewaert Booth and Tatz (1994b) who asserts that

that some other factors, except technical factmms)e into account in the bidding process.
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Ability of the event organizer to fund the eent

The ability of event organiser to fund the evehit,ct item of the “Ability” factor, was not
even mentioned by the decision-maker in the remergs for the bidding. Instead, the cities
were asked to present the budget for the biggesttekiey hosted in the city. Furthermore, with
regards to funding, DM claimed in the interviewttha needed just good “signals”from the
cities-candidates, but not the precise financiaktaction. While Bergen and Drammen did not
give any financial guarantees, the bid team of 8tger was ready to deliver it. Bearing in mind
the case from the 1993 Championship held in Osk®enANCF suffered from a big loss, it is a
paradox that this factor was not taken as a sergsu®. Even though it is expected that the host
city had established financial plans (Westerbee&l.£2002), the results coincide with Getz
(2003) who asserts that is not always the casdhbdiest bid in monetary terms is the winner. It
is obvious that the DM put emphasis on thegr alia, the great opportunities for popularizing
and commercialization of the sport which coincidéhwhe findings of Catherwood and Van
Kirk (1992) while the financial construction hasheput “on the waiting list”. Even though the
results turned out to be paradoxical, the reseastiileconcerns this factor as the vital in bidglin

process.

Political Support

All the interviewees showed the clear awarenesbeofole that governments played as the
main support in this bidding process, especiallfriancial terms, as they invested money for
the process. All the interviewees from each cityftmed that governments are always the
“backbone” of the bidding process. Without theipgart at all organizational levels, it would
not be possible to bid for and organize the Changip. In Bergen and Drammen the role of

the leader of the bid was assigned to the Direabtise sport and cultural affairs from the
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cities’s municipalities, while in Stavanger thedeawas the Director of the Regional tourism
organization, which coincide with the finding of ktbois et al. (2012) that the bid leader is
usually assigned to some of the public officialse Tong-term policies of the cities’
governments (environmental policy in Bergen, anlitpof developing a city as a sporting
tourism destination, which was mention in each-capdidate), give the incentive to the bidding

organizations to continuously run for various ($jpg@) events.

Obviously, the governments had full control over ginocess and they have been actively
engaged in creating the bidding strategy and matkiagnost important decisions which

supports the findings of Ingerson and Westerbe@R@Pand Westerbeek et al. (2002).

Supportive factors

Even though the supportive factors are integral plathe bid team strategy, they are
considered as the factors that can significanttygase the quality of the bid. The factors are
more numerous than the vital factors with, manystiturent items. Therefore, in the following

paragraphs are described just ones on which ieteegs emphasized the most.

Accountability

Ability to present event-technical information that event owner wants to see
Although the decision-maker delivered to the citaadidates all the requirements which had to
be solved, the most important issue was to findbitlesolution that can give the competitive
advantage. In this case, Bergen’s application Wwasrost appealing for the decision-maker. The
reasons are the stunning pictures they put inbiel@pplication which were ones that “run into
decision-makers eyes”. These pictures were songethat decision-maker was looking for.

Besides this, the application was painted in tHeuwroof the UCI’s logo. This might be very
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meaningful to someone who is engaged in this spamy way, which gave an additional
tailwind to the team of Bergen. Furthermore, thiaced the start and finish area in the city
centre which satisfied the decision-maker wishafihg the main event sites in the middle of
the city. On the other hand, Stavanger’s applicatvas not that appealing for the decision-
maker as it was written in a very technical wagt jith few pictures. Instead, the bid team
made a video on which they showed the landscapestfie region, but the video was not
requested by the event owner. Therefore the oftcyple of “give them what they want
generally stands you in this area” as suggestedrbgkett (1994, p. 11) was confirmed. By
including this item in the framework, the researatenfirms the finding of Westerbeek et al.

(2002).

Strong reputation in hosting different events and ecognized presence at the market
as bidding organization
All the cities-candidates emphasized the importarideaving a good reputation in hosting

various types of event, by which the bid teamsereht organizers acquire knowledge and
experience, and show the commitment for biddinggss. While both Stavanger and Bergen
has a good reputation as hosts of various typesaits, and constant presence on the market of
their respective bid teams, this issue turned @betthe main disadvantage of Drammen, which
was confirmed by the interviewees from Bergen atagd&hger and the decision-maker.

Therefore, the presence of these factors coincitte\Westerbeek’s et al. (2002) findings.

Ability to provide reliable information to the decision-maker

The bid teams from Bergen and Stavanger shortlynoembed that is very essential, when
creating a bidding application, to provide accueatd reliable information. Specifically, they

emphasized that is a matter of consistency- somgthiat is promised, has to be delivered. This
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finding coincide with finding of Westerbeek et @002) and Catherwood and Van Kirk (1992)
who suggest that the writing language of the bigdipplication must be objective and that
“adjectives and flamboyant prose do not belongroppsals. Factual writing is the language of

winning proposal” (p. 41).

To be able to show both emotional and analytical paof the bid and strong

commitment

This is the partly new constituent item found irsttesearch, especially with regards to the
ability of the bid team to create the bidding apgiion which will, besides the technical part,
reflects the emotional (enthusiastic) componerh@&working process. The team of Bergen
emphasized it by describing the enthusiasm of #rgéh’s residents to host the Championship,
and in Stavanger by showing the video in whichrtfust eminent people in Stavanger’s
municipality and business sector wished warm wektothe Champion to the Stavanger’s
region. This was a good sign for the event orgautiss these two cites-candidates were more
than eager to host the event, and that they haead gupport for that pursue. This item is the

contribution of the researcher to the newly idésdifmodel.

Besides the emotional part, some of the intervievetmed that during the process is
important to show the commitment and devotion towlork of creating the bidding application,
and that the “proofs” of that devotion can be ges#len through the mistakes and
misinformation in the application itself. Some bétpeople were working on the application on
their spare-time, without any material compensafidns reflected the great deal of their
enthusiasm and great wish to host the Champion$hgitem “commitment” is already

identified by Ingerson and Westerbeek (2000).
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To Show How the Local Community Will Benefit from the Event Being Held in
their City
All the cities emphasized the potential benefitstfi@ local community and in particular, the

importance of involving them in the event. WhileBergen the accent was on the big parties,
improving the cycling infrastructure, promoting thealthy life-style, in Stavanger the
extraordinary experience and to give to peoplectiance to ride their bikes on the race trail and
to be shown on the billSteering committees weretioeed as main arguments. Furthermore, all
the cities stress the boost in tourism and plathed‘cities” on the world map as well as
recovered infrastructure, developing the cyclingrsm the cities and better business

opportunities which coincide with Westerbeek e(2002).

Socio-cultural Factor

When vying to host sporting events it is importenget a hold of the community support. In
this study, the initiative and great involvementlwé local cycling organizations had a great
impact on the quality of the biding applications.Ghampionship, the trails for races are placed
on the public roads, thus, the involvement of tagous community organizations, in particular
the roads management organizations assisted inmgawkt the route for race which should not
interfere with the regular traffic in the citieshd bid concept must be solved in a way that will
not cause the big changes in the settled rhyththeo€ity.

As the process still was in the very initial phaseas hard to claim that the cities have great
support, but most of the interviewees noticed thatenthusiasm of the residents was good.
While residents of Bergen are “crazy for the eve(it8), residents of Stavanger are in very
“sporting” mood and usually support the sportingrag. All the facts mentioned above supports

the importance of socio-cultural factor as propdsgthgerson and Westerbeek (2000).
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Bid Team Composition

To Predict what are the Rational Criteria for Makin g decision of the Host City

The most commented factor and a “tricky” one wapragict the rational criteria for
making the decision of the host city. As Crocké&94) mentioned, bid teams today must get
wiser in order to predict what can be the KSFs shauld be emphasized. In this case, Bergen
was the one that grasped the KSF better than ther ofties, by putting the accent on the facts
that the decision-maker wanted to see. Even thahghgrounds for making the decision about
winner, as previously described with regards talactors, seems to be irrational, this
irrationality bring the win to Bergen. For this sea, some of the interviewees from Stavanger
guestioned the competence of the NCF Steering gasgt the meeting some of them “where
talking out of the context” (I 3) and “they didikhow what the arrangements (for the race) are
about” (I 4). On the other hand, the DM explainieat the members of the Steering committee
were people with the long experience in the cycipgrt. As this matter of their competence can
be a part of the subjectivity of the interviewethg, findings might, but not necessarily coincide
with Emery (2002) who asserts that is not alwagsdéise that the most competent people are

engaged in the steering committees.

To Have Established Networks and Networking Skill®f the Bid Team Members

Another important item of the factor “Bid team cowmsfgion” is the existence of
networks. The results showed that the networksvately used in the bidding processes,
especially in the cities in which the bid teams\agy engaged in the vying for various events.
Networking is a good way of connecting the peopié improving the communication within the
bid teams, which can be used in more than oneigdchmpaigns. The interviewees from

Stavanger claimed that they used 80% the sameshiftes used in bidding for the 2015 Euro
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Cup. Therefore, each previous application can bestarting point for the next one which is

consistent with Westerbeek et al. (2006).

Communication

One of the most mentioned factors among the irdam@es is the reputation of Bergen as an
international tourism destination. City's brand tigaay to the fjords” is one of the famous
tourist attractions in the world, followed by theyBgen which is under the protection of the
UNESCO, and the historical buildings which depie tich history of the city were among the
arguments for awarding the candidature to Bergé&tiidnks that this reputation, might give to
Norway the biggest chances to win the internatidihl Both competitors confirmed that Bergen
is far better in the international market. Whila&tnger is known as “the oil” capital, Drammen
is in shadow of Oslo. These facts confirm the intgrace of having a good reputation and
international name when bidding to host major spgrévents as already suggested by

Westerbeek et al. (2002).

Relationship marketing

The relationship with the decision-maker was netrtiost discussed team in the interview
process, but some of the interviewees claimedtkigatelation is a key factors that gives a good
starting point in any bidding process. The intamge from Bergen just commented that they
have a good relationship with the NCF, but as et people from Stavanger and Drammen
have “their people” in the Steering Committee. g £nd, this “relation” did not help both cities
to win the competition which do not support thedfitgs of Crocket (1994) that it is crucial to
know most of the people engaged in the steeringwtiee. On the other hand, some

interviewees from Stavanger argued that tenseoalaetween the organizers of Rogaland GP
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event and NCF might have a bad influence on thdibglprocess. Thus, the relationship might

influence the decision process to certain extepragosed by Westerbeek et al. (2002).

Environmental protection

Although in most of the research reviewed in theotly this factor is not taken into the
consideration as KSF, nowadays it is an immergapictamong event management scholars. All
the interviewees recognized the importance of ngclas the environmentally-friendly sport in
terms of transportation. Organization of this ewvgante incentives to the local government in
Bergen to invest 72 million NOK in building the newcling tracks in order to decrease the
number of car in the streets. Furthermore, the tawenld promote a cycling as a mean of
transportation on the way to school or work, oaagay of recreation in the spare-time and
better health. These results coincide with the §@blicies regarding the environment and

findings of Getz (2005) and Dolles (2012).

Weather conditions

The factor “Weather conditions” come to the foreha outdoor sports such as skiing as
cycling when the temperature, lighting, rain anddwtan seriously hinder the competitions and
endanger the safety of the athletes. DNV listesl fdactor as third most important evaluation
criteria. As Bergen is known as the rainiest aityNiorway, this factor was in its disfavour, but
surprisingly, this was not an issue that couldaesily prevent the decision-maker to award event
in some of the two other cities. While the bid tefaom Drammen questioned the climate
conditions of two other competitors, n the intewj®M claimed that the decision was simple:
“What we think is that if it's raining in Drammeregpple will not come, bit if it’s raining in
Bergen everyone will come” (DM). By promoting thetleusiasm of the local community,

Bergen bid team successfully switched their bigdvsntage into advantage. Anyhow, the
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weather conditions is the factor that must be sefjotaken as one of the KSFs when bidding for

the outdoor sports (Feddersen, et al., 2007; Per&8®0; Wilkinson, 1988).

Benefits of Engagement in the Bidding Process
The results revealed the following non-monetaryetfies
1. Getting experience and improve skills and knowledge
2. Building and fostering the (new) networks
3. Better marketing opportunities and reputation
4. Better chance to get more events and win other bids
5. To make a good analytical model for future bids

6. To improve other events

Getting experience and improve skills and knowledge

All interviewees claimed that the bidding processwnique and new experience for them,
through which they learn a lot and improved thkills This experience can be used in the next
challenges the bid team will have. These statensergort the findings of Persson (2000) with
regards to secondary benefits of the bid. For #meliclates that lost the bid, it was important to
say that through the process of learning theykmitiw next time what has to be improved in
order to win. One politician said that, even thegass was costly, it was worth to spend money

to make it good and to gain priceless experience.

Building and fostering the (new) networks
The importance of building and fostering the nekgdnas already been described within the
factor “Bid team composition”. The interviewees fioned that working in network in an

exchange process of exchanging the experiencerawldédge and very good exercise for the
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bid team which coincide with the claims of Westetbet al. (2006) that even though one
bidding process is finished, the bid team formatiwith key knowledge and expertise in

bidding will remain interact” (p. 141). By enteg the network, one can get a lot of new
contacts and knowledge which can be used in otfoeepses as well. This confirms the findings
of Ingerson and Westerbeek (2000) that the knovdexguired in the bid team network can be

“reused ” for the future processed.

Better marketing opportunities and reputation

Through the process of interviews it became obvtbasthe bidding organizations and
sporting organizations are the ones which havgteatest benefits of being engaged in the
process which is good marketing opportunity. Bigdanganizations often build their reputation
while the sports are getting popularized amongélalents, especially in terms of getting new
members and sponsors. The results coincides wathléims of Swart and Bob (2004) that the
process may enhance the image of the bidding azgéoins and serves as marketing for human
resources competences. Some of the interviewstedghbat local community and politicians get

to know their abilities, and by that, it becomesieato communicate and get closer to them.

Better chance to get more events and win other bids

Some of the interviewees claimed that after théibgifor the Championship, they got other
opportunities to bid for different events, espdgitie small scale events. It is like a chain
reaction- one event generate other events whichastgpthe findings of Ingerson and
Westerbeek (2000) that bidding process is a cyglnogess in which post-analysis of losing bid
and formation of adjusted bid committee for thetri®as which is contrary to Crockett (1994)
who asserts that, by choosing the sports to confpetthe mission to win that specific event is a

unique process which can rarely been transferradidther bid process.
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To make a good analytical model for future bids
Although each sport has specific requirementsHerttidding, great part of the analytical work,
which is invested in the creating the bidding aggtibn, can be transferred to the next bids as
well. This is especially the case when the bid pbizgtion, after the bidding for major or mega
event, wants to compete for other, smaller-scaémtsv More often the bid team runs for events,

the more advanced their respective bidding appicatwill be.

To improve other events

Two interviewees from Stavanger noticed that, éhengh they lost the competition for the
Championship, they have a great opportunity tcdhntlevelop and promote the UCI's pro tour
race Rogaland GP and get more sponsors. Thuspthpsatitions for hosting major event may

have the positive influences on the same subgrbamaller-size events.

The results showed that most of the non-monetamgfite mainly refer to the bidding
and sporting organizations in terms of better m@mgeand reputation, with minimal social
benefits, which coincide with the findings of PosatfrWilson, and Lobmayr (2009-30). On
another hand, money that is spent in such procéssemtangible effects that cannot be
measured in monetary terms. Many bidding orgaroratare entering the bidding processes to
host sporting events because these have the effiette local communities with regards to the
improving the image of the city, enhancing theifegbf national pride, offering to the residents
the opportunity to get an extraordinary experiemegtivating people to practice the sports,
enhancing the collaboration of the private and jpulriganizations and contacts between people
(Atkinson, et al., 2008). Thus, bidding processesvary dynamic part of the event industry,

which have the power to capitalize resources andyme the synergy of all the interested parties
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at the local, regional and often national level.afds “power” should not be only judged

through the monetary terms.
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Conclusions

The process of defining the general framework withkey success factors, which come into
account when bidding to host major sporting evaatgery complex. Especially, the
generalization of such a framework is disadvantagex the international level of bidding due to
the economical, social, political and territoriahtexts that have to be considered in each bid
(Hautbois, et al., 2012). The new framework idéadifoy the researcher is neither exclusive nor
comprehensive, especially as the research is ctediucthe unique setting. Consequently, it
cannot be used as the general model for biddinglfdype of sporting events, but it might be
the appropriate when bidding to host particularspg events subgroup- international cycling

events.

To the best of researcher’s knowledge and behefpidding process for this particular
sporting subgroup is under researched and thugjeéhéfied framework provides a good insight
into the KSFs and gives an important contributmithie scientific world of event management
studies. However, the results of this study caimeogeneralized to other setting, thus there is a
need to conduct further research with differentirsgt which can confirm the results of this
study and improve the clarification of the propofaenework. In particular, there is a need to
clarify better the “gaps” that have emerged betwtaermain model proposed by Westrbeek et
al. (2002), factors of other research used in @amslynd the DNV’s key evaluation criteria, due
to the ambiguity and misplacement of some of tleéofa. Furthermore, the differences between
the levels of importance of some of the factorsadten vague and could be the matter of the

subjectivity, either of the researcher’s or intewees’. Thus, the classification on “vital” and
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“supportive” factors respectively, can be quesasrthe limitation of this study. Quantification

of the proposed KSFs can help to clarify this “vagess”.

For future research it would be interesting andentban useful to conduct the research
on the international bidding process between BerBans and London and test the newly
defined framework at the international level of gatition. Furthermore, for the future research
it may be fruitful to analyse the perspectiveslom KSFs from the bidding organizations on one
side, and the event owner on another side, in dodget the more comprehensive framework

which integrates both sides.

Finally, the researcher has two main advices ferfifld of practice. First, the various
sporting organizations and event owners (decisiakars) must be forced to come up with the
evaluation criteria together with the requiremdatsbidding, and give the chance to everyone to
direct the energy in the issues that are considerpdrtant. Second, a “spectacle” factor is
coming more and more to the fore when organiziegetvents. Surprisingly, it seems that it is on

the top of the bidding “game”, but it does refleat time and the call for entertainment and

partying.
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Appendices

Appendix A

Interview questions

Who was the initiator of the bidding process/ wiought an idea about hosting such an event?
What was the main motive to run for ChampionshigidlV additional benefits were mentioned
as arguments for posing the bid? What do you tabdut the benefits for citizens of this region?
Who was involved in bidding process and how waedided who should be involved?

Who were against it?

What was the shared interest of all parties invbivethe process?

Describe to me how you or your organizatiors weolved in the bidding process.

Did you have a fully acceptance of people from tegon and what this event should mean for
them? To what extent the local community was ingdlin planning and decision making?
What do you think about the role of politics in t@n making process and the influence of the
lobby teams?

How did you build up your strategy for bidding anbo was involved in the strategy formation?
What was the role of the municipality as the goweznt body?

How the Championship was supposed to be funded?

In your opinion, which factors are decisive for thim when two bids are neck to neck?

Why did Stavanger (or Drammen) loose the bid?

Which factors generally might cause a bid to beunosssful?

Which advantages one city has comparing to othiesscnd vice versa? What were your
arguments in favor of your city?

What challenges did the bidding process face?
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What are the outcomes of the bid? Which groupsmgdgdoenefit from bidding process whether
the bid is successful or not?

Do you think that the bidding process was transgageough?

Did you use media to create a positive image obtleamong people?

Have you ever won the bid before? If yes why do tyook you won that bid?

Which factors are important for successful bid?yoo think some of them are essential and
more important than others?

Can you tell me what differentiates good bid froimea one?

Is there something that your city has to improveruter to increase competitiveness and be

successful at winning event bids? Who should lb&Pt

Appendix B
“Invitation to apply for being the host city” (Dah12011) with requirements for the bidding
process. It consists of 11 main requirements whrehpresented in the following tables:

Table 8

Requirements with regards to the regional cyclingimnment and the host city/ municipality

Local and regional cycling environment and the toitgt/ municipality

Requirements Description Required Information
The candidate city / municipali  Name of the cycling club (¢
cooperation with local and Key personnel in the cycling club (s) that the ddaté

regional cycling environment city/municipality has had contact with

The host city's experience wi Information about the major sports/cultural evehts hosicity has

major events arranged is requested (year, type of event, dumatibere this took
place, the number of the public plan for healtretimal, security,
etc.)

The host city's medical servic Information about the medical facilities and hdals, with their
made available capacity, host city may provide in connection wite championship
is requested.
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Other relevant skills and capac Information about what other services the host iy provide ani
that can be made available that may be part of a network of volunteers befdtging and after
championship is requested.

Table 9

Requirements with regards to the inbound and irgketransport

Transportation into the host city and internal §@ortatiol

Requirements Descriptir Required Informatio

There must be sufficient capac Describe the capacity and travel times for transfoothe city,

on the transportation into the hostespectively plane, boat, train, bus and car.

city for accredited participants

and spectators. a) By air: the nearest international airport (fcfied with travel
time from the airport into the city with the podsiltransport

b) Air: the nearest port with international arrisjalvhich routes
operating today and the number of passengers

c¢) Train: the nearest train station, the capadityttie number of
travellers in and out by trains and which trairsxfrother cities
operating today

d) Bus: the nearest bus station, capacity for thmber of travellers
in and out by bus (long distance / intercity) anel long-distance bus
routes that currently operate

e) Car: specify possible parking space (show malp suiitable areas
with estimated capacity) for those who choose trartation to the
city by car. It must be possible to supply bussesifthe parking to
the area of the arrangement.

Describe the capacity and routes for internal fsartsin the city
There must be sufficient capacityrespectively, bus, tram / railway, taxi.
on the internal transportation for
accredited participants and a) An overview of the bus routes (or tram / trahgt runs through
spectators the area where the event is planned should begedvi

b) An overview of the capacity of this type of tsport should be
provided.

¢) The capacity of taxis shall be documented imgeof number of
permits / cars.
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Table 10

Requirements with regards to accommodation

Accommodatio

Requirements descripti

Required informatio

Accommodation should
available

Documented capacity should be provided in termsuafber olbeds
in:

* Hotel

* Motel

* Youth Hostel

* Cabins

* Other (specify)

Number of beds should be specified within a radius

* A: 3km

* B: 20km

* C: 50km

* D: 100km

in relation to the start / finish area (centrehd thampionship).

In addition, indicate the number of:

» Campsites (indicate name of the place and capsit

* Areas that can be used for installation of mobdmpers where it is
possible to provide the necessary facilities

As above, this should be provided according toik&dces from the
centre of the event (A, B, C and D).

Table 11

Requirements with regards to the catering

Catering

Requirements Descripti

Required Informatio

There must be sufficient capac
for catering during the event

The capacity of catering should stated in term of numbers

- Restaurant (seating capacity)
- Other type of dining (the number of seats)

This should be specified within a radius of (frdme start / finish
area):

- A 3km

- B: 5km

- C: 10km




BIDDING PROCESS FOR HOSTING THE CYCLING CHAMPIONSPIIN NORWAY 168

Table 12

Requirements with regards to conference space tantdand-finish area

Conference / Ste-anc- finish arei

Requirements Descriptir Required Informatio
A conferencecentre with It should be specified which facilities are intedde be used as
sufficient capacity should be conference centre with the necessary capacityeofaffowing:
available to the Norwegian a) Conference for approximately 400 people
Cycling Federation b) Dinner for about 200 people
¢) Meeting rooms for approximately 2 x 50
people

d) Other available meeting rooms
e) The exhibition area for sponsors and organaeasiable for next
year’s arranger of World Championship
f) Restaurant facilities in or closed by building
(indicate in this case, distance)
g) Parking
h) Local Transportation between the Conference
Centre and the start- and-finish area
i)Telecommunications (internet, Wi-Fi)

Star-anc-finish area should kb Specify the area that is intended to be used estar-anc-finish
available with adequate facilities area. The area should be able to accommodateltibifay
and capacity facilities:

a) Office space for event management

b) Press room

c) Accreditation Centre

d) Commercial space (exhibition area for sponsaigs of items and
equipment and food and drinks)

e) The VIP area and catering

f) Start and goal line

g) The stands for press and spectators

h) Power supply to television production, largeestis and PA
system

i) Team boxeg team zones

i) Anti-Doping Control Facilities

k) Toilets

I) Parking for participants, the press, staff ang Vv

m) Ceremonial Arena

n) Centre for officials / volunteers
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Table 13

Requirements with regards to trails for the race

Trails for the race

Requirements Description Required Informatio
There shall be trailavailable for It should be specified which trails are intendetdéaused for th
the races various cycling races:

A. Individual time trial

B. Mass / XC, and possibly
C. Mass / start to circuit racing

For all trails the following should be stated:

- Distance

- Altitude

- Profile

- Quality of pavements

- Width of road

- Any obstructions (bridges, traffic, islands, ktc.

- Plan for access to and from the trails to the
spectators

The trails should be drawn on a map with the nergsietails

Appendix C

Experience of the cities-candidates in hosting msporting and other events

Table 14

Experience with major sports and cultural eventgneples of events in region of Stavanger

(StavangerKommune, 2011)

Locatior Year / Event Type of ever Number of public an
duration
Stavanger an The 2008 Europes 1100th event in Stavanger 2( About two millior
Sandnes Capital of Culture 60.000 spectators on the opening in 11 months
day of the

Stavanger ar¢  June / July 20C
Beach Volleyball

The event was awarded to Staval In 10 days

as a result of the annual World Tour* 350.000 spectators
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Stavanger art

Stavanger art

Stavanger art

Stavanger an
Forum area

Sandnes
Festplassen

Stavanger
Viking
Stadium

Stavange
Forum area

Stavanger
Lassa area,
close to the
Stavanger
Forum

Rogalanc

Swatch FIVB Worlc
Championship

Beach volleyball Worlc
Tour

Gladmat

Tall ShipsRaces 1997
2004 and 2011

ONS)

BLINK ski festival

R.E.M., 200&
Annual concerts at
Viking Stadium.

World Petroleun
Congress 1994

Raw & Advise Rocl
Festival, an annual

Rogalan Grand Prix,

(WT) event in Stavanger. V! * 156 million
runs over seven days TVseere
The annual beach volleyb: Approximately

175.000 in seven
days. Approximately
50 million TV
viewers

Annual food festival at the tow Number of visitors
square and the harbor in Stavanger200.000 in four days.
since 1999.

Scandinavia's largest food festival

with 115 exhibitors from 20

countries in 2009

tournament that was held for the
first time in Stavanger in 1999

250.000 in ventur
area in four days

Won the award for best arrangel
2004.

The world's second largest even  50.000 in four day
the oil and gas. Has been held evergnd 25.000 on free
other year since 1974. More than concert in the
1,300 exhibiting companies and  Venture area at the
50,000 paying participants in 2010. closing night.

In addition, in 2008 hosted a free

concert on the square in Stavanger,

with 25,000 listeners.

BLINK is an annual ever

It involved the elite of Norwegian
and foreign skiers and biathletes.
The event has become very popular,
and broadcast live on NRK 1 TV

Approximately
40.000 over two days

Live concert. The band won tr 23.000 (Many
concert and Stavanger to one of thetravelers by train and
top four events during the tour, bus route that is
which lasted half a year (over 100 relevant to

concerts) Championship)

International Congress holds ew
three years in one of the world's
leading energy cities. (VIP treatment
/ accommodation)

4.500 in four day

International bands on the big sta Approximately

and a top-class food supply 20.000 visitors per
day over the period of
three days

Continental races, UCI Euro Tot 5.000, one d¢
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Grand Prix, from 2008 Annual tc Cat. 1.2. The largest or- day race

the Stavanger date, ie. 4 years for professional cyclists, 150 riders
Region in 2011
Skager Annually in the perioc ~ Show Ritt including Norway' Approx. 2.000, on
Criterium 2001-2005 (Stavanger biggest cycling stars day
Sykleklubb)
Egersund t Annually event sinc Norway's second biggest tour rac  An estimated 4,000
Sandnes, 91 1997 to date. with 12,000 bike riders in 2011. one day
km. Nordsjarittet
Table 15

Experience with major and other (sporting) event®rammen (DrammenKommune, 2011)

Locatior Type of Event/Yet

Drammel FIS Ski sprint World Cup/ in last 10 ye

Drammel World Handball Championship, 2C

Drammel Ringerike Grand Prix / Tour of Norwz
(Ringerike CK)

Drammel Mark West Race (Asker C|

Drammel Round Asker (AskeCK)

Drammel Drammen bike festival (Drammen C

Drammel Off-road circuit racing championsh
(Drammen CK)

Drammel NM / NC Mountain Marathon (Drammen C

Drammel NM Downhill (Drammen CK

Drammel Montebello Race (Sande SK)

Drammel NC / UCI MountainXC

Drammel Drammen River festival/hallmark annual e\
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Table 16

Experience with major sporting and cultural evemtsamples of events in region of Bergen

(BergenKommune, 2011)

.

Location Year/Events Tvpe of event Number of public
Bergen The 2000 European 500 project with more than 3.000 I million during the
Capital of Culture events. The most extensive cultural period of one year
program in Norwayv ever.
Bergen Tall Ships Races, 1993, 100 vassals from 22 countries in 3.000 sailors
2001.2008 and 2014 2008 500.000 spectators
1.200 cultural events related to in five days
event
Bergen 17. of May Folk festival 100.000 in one day
Bergen Concerts Music concerts 130.00-150.000

Bergen Live

Bergen

Bergen

Bergen

Bergen

Bergen

Bergen

Fana Stadium

Bergen

Rihanna, Kanve West
Coldplav, Rolling Stones
Metallica,

Bruce Springsteen

Bergenfest

Annual event

Bergen Intemnational
Festival since 1953
May/June

Night Jazz

Hanseatic Dayvs,
1996 and 2016

Annual event
Nordic Media Festival
Mav

European Championship
in athletics 2009 and 2010

Euro Super League

Annual event
100 various events

Norway's oldest and most important
music and theatre festival
150 events in 20 venues in 2011

In 21012 celebrates 40t anniversary
50 different concerts and shows

International academic media
conference

Bergen got an international
recognition from the European
Athletic Union for the organization
of the event

Fana Stadium
Bergen

Vestlandshallen

Bergen
Haulkelandshallen

2010

World Championship in
sports drills
August 2010

Man European
Championship in
Handball 2008

during the period of
one year
App.20.000 at each
concert

30.00040.000 in
four davs

Two weeks

23.500in 11 days

Ovwer 100.000

1.500 people from
media

60.000 viewers via
web TV

12 nations

App. 600 athletes

3.300

225 athletes
7.000 overnight
stays

Nearly 8.000
spectators
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Bergen

Bergen
WVoss

Bergen

Bergen

Bergen
Norddsvannet at
Gamlehaugen

Bergen

Bergen

Bergen national
tournament held for the
mentally retarded people
2010

Annual bike race since

1978

National Road Cwvcling
Championship
2008 and 2012

Bergen Swimming
Festival
Annual event

World Cup in Marathon
Paddling
2004

Gold Festival
2007

Conferences
2010

170 km long trail

Intemational swimming competition

Several “olden™ parties

991 conference/meetings

1.200 participants
2.000 coaches,
managers and
support stuff

In 2011 4.500

400 officials

1604 swimmers
over three days

500 participants
29 nations over five
davs

100.000 spectators

Average number of
participants 138,49
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