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1 Introduction 

The Archer Management System shall: 

• be the framework for continuous improvements to reach the vision of becoming the world 
leading well company. 

• give management, employees, customers and other relevant parties clear and consistent 
description of how Archer is managed. 

• define the Archer processes and how we work together, and how we interface with 
customers. 

The Management System has been designed to ensure that services and supplies provided 
by Archer and our approved suppliers shall be subject to adequate control to ensure customer 
satisfaction. 

1.1 Scope 

The scope of this Management System Manual is to act as the top level governing document 
in Archer. Some projects and/or operations might have contractual requirements requiring the 
use of customer’s management systems. 

1.2 Responsibility and authority 

• The CEO is responsible for the management system and its implementation. This 
responsibility is delegated down through the Archer organization to all managers and 
process owners. 

• The Line Management teams in all Archer areas and divisions are responsible for ensuring 
that each individual within Archer act in accordance with the established Management 
System. 

• All employees are responsible for following the described content herein and help making 
sure that the system undergoes a continuous improvement process. 

1.3 Standards, acts and regulations 

Archer has different divisions and locations, and they have individual certifications. The 
management system will have a requirement mapping for relevant standards, acts and 
regulations. 
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2 About Archer 

Archer is a global oilfield service company which specializes in production drilling, 
unconventional and well intervention and well integrity products and services. We employ 
over 8,300 people unified by a single purpose: to deliver better wells that help our customers 
produce more oil and gas. 

Formed in 2011, Archer is the coming together of two well specialist companies, Seawell and 
Allis-Chalmers Energy, and several complementary businesses, each with a proven heritage 
of delivering wells and improving well performance. 

Underpinned by experience and an outstanding record for safety and efficiency, Archer 
drilling teams secure the production on more than 35 platforms and operate over 70 mobile 
land rigs in the Americas and the North Sea. Our comprehensive drilling and work over 
services include platform drilling, land drilling, directional drilling, modular rigs, engineering 
and equipment rentals, as well as a select range of well delivery support services and 
products. 

Once each well is delivered, Archer well services specialists leverage experience and the 
right tools to improve well integrity and performance, extending the productive life of these 
vital assets. Our well services capabilities include well intervention using Wireline, tractors 
and coiled tubing, production monitoring, well imaging and integrity management tools, and 
other services aimed at improving well performance and extending well life. 

 

3 Archer Products & Services 

We are specialists by choice, focused solely on well delivery and well performance because 
we know from experience that this deep specialization achieves the best results for our 
customers. Rather than diffusing our experience, we concentrate on delivering better wells.  

Archer products & services: 

• Casing exit 
services 

• Directional drilling 

• Frac Valves 

• Integrity 
diagnostics 

• Modular rigs 

• Pressure control 

• Tubular services 

• Well Cleaning 

• Rental 

• Cementing technology 

• Drilling & completion 
fluids 

• Fishing 

• Integrity testing 

• Perforating 

• Pressure pumping 

• Scale removal 

• Underbalanced 
services 

• Wireline Intervention 

• Consulting 

• Engineering 

• Gas tight plugs 

• Land drilling 

• Platform drilling 

• Production logging 

• Survey and 
inspection 

• Wellbore imaging 

• Rig Inspection 
Service 
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4 Organization 

4.1 Archer Executive Management 
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4.2 Archer Regional Management 
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5 Vision, Mission, Values and Commitments 

The Archer vision and values, our seven policy statements with underlying policies and the 
Code-of-conduct form the basis of all Archer operations. Archer Board of Directors must 
approve any changes to the above. 

Our vision, mission and value tells us how we should conduct ourselves, how we are 
recognized and what we should strive for. 

5.1 Vision 

We aim to be the world leading well company. We shall continually improve our product and 
service offerings to deliver our mission; the quality of our people and our safety record will 
stand out, and we will consistently deliver an outstanding customer experience. 

5.2 Mission 

We deliver better wells, to help our customers produce more oil and gas. 

5.3 Values 

• f6!;86!(;I6]!
• f6!;86!'@@9U;25U6]!
• f6!;86!.89I52;Z?6]!

• f6!;86!(28;5:V2I98i;84]!
• f6!;86!f6??!>76W5;?5>2>]!

5.4 Commitments 

Archer are commited to:  

• $V6!>;I62J!9I!6U68J9@6]!
• K6!789;W25U6!5@!>9?U5@:!WV;??6@:6>]!
• K6!283>2i982VJ!;@4!6;>J!29!49!Z3>5@6>>!i52V]!
• $;D6!78546!5@!938!i98D!;@4!46?5U68!iV;2!i6!789<5>6]!
• c86;26!6W9@9<5W!U;?36!ZJ!i98D5@:!W?9>6?J!i52V!938!W3>29<68>]!

5.5 Corporate integrity and social responsibility 

!"#$%"&'()*+&*,&#,)*"-./*%&*,&+/+*(-)(.0%&1%2%0,34%)*&*$",/5$&,/"&./+-)%++&
!"#$%$#$&'(!

!"#$%"#&'(()**"+#*',!

• !"#$"%&'()*+,'-./(&#'+,0'1+23-'#&+,0+-0#!!
• !"#$%&!!"#$%&#"'$()*#$+*#$!,)!"##$%&'"(!!
• !"#$%&'$%($)&%*+)),(-$%.$/,),+0)%(")$.%+0%.,"-+12%34&4"-%,!"#$#%"&'!(&)'*%&+&

!"#$%&'()*+,!



!
!

!

%U;?52;25U!;@;?J>6!;U!62!789>6>>9856@2682!>2J85@:>>J>26<! ON\!

6 Policies 

*8WV68!79?5W56>!;86!46U6?9764!ZJ!297!<;@;:6<6@2!;@4!;86!5<7?6<6@264!5@!2V6!
98:;@5l;259@!ZJ!;??!Z3>5@6>>!?5@6>]!*8WV68!V;>!\!45II686@2!79?5W56>!;@4!2V6J!;86!
86U56i64!;@@3;??J!29!<;D6!>386!2V6J!;86!>352;Z?6!I98!*8WV68]!(9<6!9I!2V6!D6J!
i984>!iV6@!2V6!79?5W56>!i686!46U6?9764!;@4!86U56i64!i686A!>;I6G!;i;86@6>>G!
?6;468>V57G!s3;?5I564!768>9@@6?G!W9<7;@J!U;?36>G!W3>29<68!6j76W2;259@!;@4!
W9@25@36!5<789U6<6@2]!

K-Z8+-!L.%&Z&+*[!

• X3;?52J!.9?5WJ]!
• `6;?2V!.9?5WJ]!
• (;I62J!.9?5WJ]!
• #@U589@<6@2;?!

.9?5WJ]!

• b768;259@!.9?5WJ]!
• K6V;U598!;@4!c9@43W2!.9?5WJ]!
• *?W9V9?!;@4!"83:!.9?5WJ]!
• "85U5@:!79?5WJ!

7 Business Management System Structure 

Archer has created “The Compass” as the Business Management system. In Compass 
Archer has mapped all management, core and support processes, these processes are 
broken down to activities and workflows. The business management system is governing for 
Archer NSR and Archer EMT. Within NSR and EMT Archer have different business lines with 
different main processes. 

 

  

!"#$%&'()
*'+""+,- .&/0"#')1+- *'+""+,-)2#3+"+$4)

5,-+,66'+,-

!"#$%&'
&#()*&+,

-#./0+&'
1+&1&+"2*0#

-33./0+&'
1+&1&+"2*0#

4+*%%*#5'
-1&+"2*0#

632&+'$+*%%*#5'
01&+"2*0#

!"#$%&'
&#()*&+,

-#./0+&'
1+&1&+"2*0#

-33./0+&'
1+&1&+"2*0#

4+*%%*#5'
-1&+"2*0#

632&+'$+*%%*#5'
01&+"2*0#

7)#'82)$,

9+&1"+&'.2)$,

:;&<)2&'.2)$,

=*#*./'.2)$,

7)#'1+0>&<2

9%"#'1+0>&<2

:;&<)2&'1+0>&<2

=*#*./'1+0>&<2

781

16,$#"

7&#2"%'8"%&

7&#2"%'?05*.2*<



!
!

!

%U;?52;25U!;@;?J>6!;U!62!789>6>>9856@2682!>2J85@:>>J>26<! ONe!

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.1 Compliance Management 

The Archer compliance management process shall give management, customers and other 
relevant parties a clear and consistent description of how Archer intend to ensure compliance 
with external requirements, via customers (through contracts and orders), governmental 
bodies (through legislations) and industry (through standards). 

Compliance management is a fundamental part of the management system. It describes how 
requirements are identified, understood, reviewed and implemented into the organization, and 
how performance is monitored and corrected. 

Archer use internal audits, verifications, inspections and controls to measure compliance 
towards requirements. For scheduling, completion and follow-up of audits, the Archer audit 
process shall be followed.  

Results from external audits conducted on Archer, will also be used as a mean to measure 
compliance. 

7.2 Process management 

The Process Management is our documented description of vision, mission, values, policies, 
business rules, process flows, checklists, forms and templates. The hierarchy of these 
different documents is illustrated below: 

Level 1:  Policies & Objectives - 1-page overall corporate policy statements and policies - 
our position or intention for our operation. The objectives are consistent with the policies. 
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Level 2:  Business Rules - Responsibilities and processes for how we operate to comply 
with our policies, e.g., Code of conduct, HR handbook, Job Descriptions and Management 
System Manual. 

Level 3:  Process and Workflow - Description and instructions related to business processes 
or a specific task. 

Level 4:  Checklists, forms and templates - Generates process output and records 
demonstrating compliance with documented requirements. 

!

7.3 Performance Management 

Performance Management is the management elements for setting direction and goals, 
monitor performance and give feedback to the organization. 

7.3.1 Planning Process 

The Archer corporate management shall annually develop and implement overall strategies, 
focus areas, objectives, plans and budget. 

All business areas shall adhere to these, and develop their own plans and objectives in 
compliance with corporate plans and objectives and business requirements. 

Planning in accordance with: 

• #j268@;?!86s3586<6@2>!I89<!W?56@2>G!;32V985256>!;@4!>2;@4;84>!
• '@268@;?!86s3586<6@2>!
• (28;26:5W!4586W259@!
• `5>2985W;?!86>3?2>!

7.3.2 Document, Records and Data Control 

"9W3<6@2G!86W984>!;@4!4;2;!<;@;:6<6@2!5@!*8WV68!5>!46W6@28;?5l64G!iV5WV!
<6;@>!2V;2!;??!49W3<6@2G!86W984>!;@4!4;2;!<;@;:6<6@2!5>!W;88564!932!ZJ!2V6!3@52!
98!467;82<6@2!9i@5@:!2V6!49W3<6@2]!'@268@;?!86s3586<6@2>!I98!@3<Z685@:G!
86U5>59@!W9@289?G!;7789U;?!;@4!8626@259@!9I!49W3<6@2>!;@4!4;2;!;86!>62!ZJ!;86;!
<;@;:6<6@2!;@4!789W6>>!9i@68>]!$V6!"9W3<6@2!;@4!4;2;!W9@289?!789W6>>!5>!
46I5@64!;>!;!>377982!789W6>>!5@!c9<7;>>!;@4!V;U6!49W3<6@2!@3<Z68!B()
NNNP\eO!5@!*8WV68!49W3<6@2!>J>26<]!

7.3.3 Quality Plan 

f6!<5:V2!W9<<52!29!I9??9i!W3>29<68!46I5@64!789W6>>6>!98!>76W5;?!789W6>>6>!
2V893:V!W9@28;W2>!i52V!938!W3>29<68>]!'<7?6<6@2;259@!9I!2V6>6!W9@28;W23;?!
86s3586<6@2>!5>!49W3<6@264!5@!X3;?52J!.?;@>]!B;775@:!5>!49W3<6@264!5@!
Z854:5@:!49W3<6@2>]!
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7.3.4 Transfer of Experience 

Transfer of experience will take place in the following four ways: 

• $V893:V!2V6!37)4;26!9I!86?6U;@2!6?6<6@2>!5@!2V6!<;@;:6<6@2!>J>26<]!
• $V893:V!28;@>I68!9I!768>9@@6?]!
• $V893:V!6j76856@W6!28;@>I68!9I!5@I98<;25U6!WV;8;W268G!6]:]!374;25@:!

4;2;Z;>6>G!>;I62J!;?682>G!`(#!<6625@:>G!467;82386!<6625@:>G!29!:;5@!
W9<7626@W6!;@4!I9W3>!9@!5<789U6<6@2!;86;>]!

• $V893:V!;I268!9768;259@!6U;?3;259@!;@4!789F6W2!<6625@:>=789F6W2!
46Z856I5@:!;WW9845@:!29!789W6>>6>!46I5@64!5@!2V6!<;@;:6<6@2!>J>26<!

• /6>>9@!?6;8@64!I89<!786U593>!789F6W2>!;@4!`(#!5@W546@2>]!

7.3.5 Performance Management Review 

The Archer Performance Management Review, PMR, has been developed to improve the 
overall performance of Archer by ensuring that all employees contribute fully to achieving the 
Archer Business objectives and developing their own individual development needs. The 
Performance Management Review process will encourage a high performance culture across 
the whole organization. 

7.3.6 Monitoring 

In Archer, results are monitored systematically. A selected number of Key Performance 
Indicators (KPI’s) at corporate and business unit level are monitored and reported on a 
monthly basis to management. The KPI’s are carefully selected, reflecting Archer’s policies 
and objectives. Metrics at lower levels, also reflecting customer requirements, are referred to 
as Performance Indicators (PI). A review and follow up of results, including KPI's, is on the 
management review agenda. 

7.3.7 Audit and verification 

Archer has established a documented process for audits and verifications, this process shall 
give management, customers and other relevant parties a clear and consistent description of 
how Archer intend to conduct audits and verifications to ensure that Archer and its sub-
contractors work in compliance with internal and external requirements. Five elements have 
been established for the audit and verification function in Archer. 

• *3452!9I!>3Z!p!W9@28;W298>]!
• '@268@;?!;3452>]!
• $6WV@5W;?!5@>76W259@!;@4!U685I5W;259@>]!
• B;@;:6<6@2!U5>52>!9II>V986]!

Audit and verification activities are specified on our annual audit and inspection plan, 
established during December each year approved by Area Presidents the following January. 
Planned supervisory activities are documented and tracked as tasks. Findings are 
documented, followed-up and reviewed. 
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7.3.8 Correcting and Preventing 

Archer uses both internal tools and customers dedicated systems for registration, 
classification and processing of non-conformances, incidents, improvements, and 
observations. We are continuously working for common classification and methodology for 
investigation. Risk evaluation and re-occurrence have effect on priority. 

Corrective actions are designed to correct nonconformance and eliminate root cause to 
prevent re-occurrence. Preventive actions are designed to prevent non conformances before 
they occur within areas of operation. Corrective and preventive actions are assigned to 
named individuals and monitored. Effectiveness of corrective and preventive actions is 
monitored. 

Notification of serious incidents must be submitted without delay. Initial reporting can be 
written in local language and lesson learned can be translated to multi language. Archer has 
developed a process for reporting and handling of corrective and preventive actions, these 
are available in Compass as Preventive action and Nonconformance reporting and follow-up 
processes. 

7.3.9 Continuous Improvement 

The continuous improvement process in Archer is a process defined 
to continually meassure and improve other processes. 

Archer believes in the Deming cycle for improvements. 

Continuous improvement is achieved through activities such as: 

• B;@;:6<6@2!86U56i]!
• B9@2V?J!Z3>5@6>>!86U56i]!
• $;>D>!7?;@@64!;WW9845@:!29!86s3586<6@2>]!
• *W25U5256>!;86!768I98<64!;WW9845@:!29!789W64386>]!
• (68U5W6>!;@4!78943W2>!;86!<6;>3864!;@4!W9<7;864!29!9ZF6W25U6>!;@4!

6j76W2;259@>]!
• $99?!Z9j!2;?D>!768I98<64!Z92V!78598!29!;@4!;I268!2V6!2;>D>!;86!768I98<64!

;@4G!W9@>6s36@2!374;25@:!9I!2V6!789W64386>]!
• #>2;Z?5>V<6@2!;@4!86U5>59@!9I!49W3<6@264!789W6>>6>]!
• #II6W25U6!8679825@:!9I!@9@)W9@I98<5256>!;@4!5<789U6<6@2!78979>;?>]!
• (J>26<!;3452>!;@4!<;@;:6<6@2!86U56i]!
• /6>>9@>!/6;8@64]!
• $8;@>I68!9I!6j76856@W6]!
• b76@!W9<<3@5W;259@]!

7.3.10 Lesson Learned 
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The Archer lesson learned process is a part of the overall process for continuous 
improvement in Archer and shall give management, customers and other relevant parties a 
clear and consistent description of how Archer learn from previous experience. Archer uses 
the Lesson Learned process to ensure learning from previous projects and unwanted 
incidents. 

 

7.3.11 Management System Review 

The Archer management reviews the management system at least once every year. The 
review starts on division level and rolls up through area management to corporate review. The 
management groups can choose to spread the review over several meetings over the year as 
long as all elements are covered. 

!

7.4 Resource Management 

Resource Management within Archer is predominantly management of human resources, 
facilities, equipment, and information systems. Development of organization and individual 
competence and skills are central elements. Archer continuously evaluates and provides the 
need of resources. 

7.4.1 Organizational Management 

The Archer organization is visualized and communicated through our controlled organizational 
charts located within the management System. Each position will have a generic Job 
Description, stating responsibility & authority, and associated roles. HR manages and 
maintains a structure for classifications and naming of positions and roles. 

It is a management responsibility to balance capacity and ensure development of adequate 
competencies and skills. 

7.4.2 Training Requirements  

Training of personnel is the responsibility for both Line management and Human Resource. 
When new employees start in Archer, a training program for the position shall be in place. 
Performed training shall be documented. 

Training requirements are defined in a combination of training matrixes (for general 
requirements) and personal training plans defined in the annual PMR process (Performance 
Management Review). 

7.4.3 Asset Maintenance Management 

Archer Asset Maintenance Management shall be applied on all Archer maintained drilling 
units and equipment. Maintenance in this context includes all technical, administrative and 
organizational activities necessary to obtain the defined objectives. The Objectives of the 
Archer Asset Maintenance Management System are to: 
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• '<789U6!>;I62J!768I98<;@W6]!!
• '<789U6!9768;259@;?!6II5W56@WJ!;@4!86?;264!768I98<;@W6]!
• *WV56U6!9725<3<!6s357<6@2!768I98<;@W6!;@4!;U;5?;Z5?52J!ZJ!Z;?;@W5@:!

85>D!;@4!W9>2>]!
• $9!789U546!D@9i?64:6!9I!6s357<6@2!W9@45259@!;2!;??!25<6>]!
• $9!W9<7?J!i52V!2V6!86s3586<6@2>!9I!2V6!.B(]!
• .89U546!;!7;2V!I98!W9@25@3;?!5<789U6<6@2!;@4!?6;8@5@:]!
• #@>386!W9@25@393>!5<789U6<6@2!;@4!9725<5l;259@!9I!;??!<;5@26@;@W6!

86?;264!i98D!789W6>>6>]!
• /9:5>25W>!;@4!c8525W;?!(7;86>!86s3586<6@2>!;86!46I5@64!ZJ!V5>2985W;?!4;2;!

;@4!W8525W;?52J!;@;?J>5>]!

7.4.4 Information systems 

IS Management is the function of supporting the business with business decisions, objectives 
and directions and changes by means of information systems. 

IT Management is the function of providing the business with basic support on desktop 
applications, infrastructure and software to run information systems. 

IT-IS Objectives; 

• *?5:@!'(!;@4!'$!(28;26:J!i52V!*8WV68!Z3>5@6>>!>28;26:J!
• 1;W5?52;26!I98!:89i2V!;@4!:?9Z;?!6j7;@>59@!
• '@W86;>6!'$!;@4!'(!;U;5?;Z5?52J!;@4!<;23852J!
• B;@;:6!5@I8;>283W2386G!;8WV526W2386!;@4!5@268I;W6>!
• 0994!86>938W6!<;@;:6<6@2!
• #@>386!789768!>;I62JG!>6W3852J!;@4!W9@289?!

!

7.5 Product Realization 

Before work commences, Archer shall make sure that the objectives and the main target for 
the upcoming activity are discussed, understood and agreed upon. Included in this shall be a 
plan to control the quality of the product together with sufficient control on time- and resource 
management. 

As a part of product realization, Archer shall plan and develop relevant processes to make 
sure that all tasks are understood, all requirements are identified and relevant risks are 
managed. 

The functional requirements set forth in this part of the process focus on the whole value 
chain: 

• !"#$%&!!
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• !"#$%"&'&()!!
• !"#$%&&%$'("!!
• !"#$%&'()!!
• !"#$%&$"$'&!!

!

7.5.1 Purchasing 

Documented processes and procedures are established to control the selection of suppliers. 
This also includes the evaluation and follow-up of suppliers to ensure that the purchased 
product conforms to both internal and external requirements.  

The type and extent of control is decided based on the supplier’s criticality (critical with 
regards to the quality of Archer’s product delivery). 

It is Archer’s responsibility to make sure that adequate information about the product 
specification is delivered to the supplier. This includes technical data, quality system 
requirements and other applicable requirements. 

Upon delivery Archer will, as far as reasonabley possible, control the delivery to make sure 
that this is according to the specified requirements. 

7.5.2 Delivery, Evaluation and Follow-up 

At suitable intervals and before delivery, Archer shall control the design and the development 
of the product/service. In this control the following will be evaluated: 

• !"#$%&'(')*$+,$)"#$-#./().$)+$0##)$!"#$%&#'#()*#'$&#+,)&#-#*!.!!
• !"#$%&'()*$()+,-./#01)*$")+,-+-1#)&0+,-2#0#$%)+,-+-1*/1!!
• !"#!
• !"#$%&'("##)*$)+#)($),$-!

7.5.3 Control of Nonconforming Product 

!"#$%&'()(*"+,&*(-./,&/-$#-0#'-&#01#"2-'#-3"*)!"#$%"!&'"()$'"*"%+,&-'"&
!"#$%"!&'(&%)%)!"#$"%&'#!()*'#+*!"##"$%&'()&*)+,-.&/,".)%%)%&!",&!"##"$)!"#$%&#
!"#$!%&'()$*)'$')!"#$"%&'#!()*+,#!(+-.(+#"#)!"#$"%&'#!()*+)!"%%(!,(-.),/()
!"#$%&'()*"+,&*-.,//-0#-'1"#%01-2-3*.-&#3'"#/-4*5#"*-'1*-5,32/-$*/,+*"67!

!

! !
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7.6 Risk Management and Safe Operation 

The Risk Management elements are set up to create awareness and prepare for the 
unexpected. Most contracts and legislation require full risk evaluation of our operation and 
business processes. The identified risk elements are the drivers for classification of our safety 
critical procedures. An important management responsibility is to establish common 
methodology, evaluate results and setting the risk acceptance.  

7.6.1 Risk Evaluation 
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7.6.2 Environmental Impact 
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Archer activity affects the environment. The environmental impact depends on the work site, 
the category of work, chosen technology, equipment and operational standard. 

Environmental impacts are taken into consideration when Archer is planning the operations. 
Archer has a goal about zero spills and emissions. This goal will Archer reach with 
continuously improvement.  

This means that every part of Archer organization needs to have control over their emissions 
and how they affect the environment. Knowledge about the regulations and documentation of 
the processes is also important when it concerns the zero goal and continuously 
improvement. To identify the essential environmental aspects, set goals for solutions and 
improvements of these and identify actions is the tools to reach the zero emission goals.  

Archer executive management is responsible for: 
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7.6.3 Management of Change 

It is a management responsibility to manage change. This includes evaluation of risk and 
consequences, involvement of stakeholders, documenting decisions, planning and 
implementing, and evaluating results. For medium and high risk levels the whole process 
must be documented. 
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7.7 Emergency Preparedness 

All situations of hazards and accidents/incidents that requires assistance from an emergency 
organization is categorised as an emergency preparedness situation. The main target is to 
limit the impact the emergency has on the organization, Archer’s deliveries and each 
individual working for Archer. Management of emergency situations are performed according 
to local guidelines, these guidelines ensure that the emergency is managed in a professional 
manner with the support level needed to reduce the impact of the emergency. 
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