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Unknown unknowns

Unknown knowns

Events that are believed to 
have negligilble probability
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Management effort 
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Gradient toward 
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Counter forces 
represented by safety 
management system
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operation; degrees of freedom to be 
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Pressure Transmitter 
(PT)

• Send signal to 
HCM to indicate the 
flowlines pressure

HIPPS Control Module 
(HCM)

• Process the 
information from PT 
and send decisions 
signal to SDV

Shutdown Valve (SDV)

• Close or open the 
flow  based on 
signal from HCM
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· Standard procedure
· Training
· Safety policy
· Testing acceptance criteria
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Operator
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SDV
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